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An investment in our common stock is not an insured deposit.

An investment in our common stock, including our Class A common stock, is not a bank deposit and, therefore, is
not insured against loss by the FDIC, any other DIF, or any other public or private entity. Investment in our common stock
is inherently risky, including for the reasons described herein, and is subject to the same market forces that affect the price
of common stock in any company. As a result, if you acquire our common stock, you could lose some or all of your
investment.

If the Bank fails or is put into receivership or conservatorship by the FDIC and its primary regulator, investors will
likely lose their entire investment in the Company.

The common stock of the Company, including our Class A common stock, is effectively subordinate to the claims of
all creditors, including depositors, of the Bank. Based on the history of the FDIC in resolving failed institutions, if the Bank
fails, or is placed into receivership, it is expected that the FDIC would incur a loss on the payout of the Bank’s insured
deposits, uninsured deposits and sale of assets. As such, it is extremely unlikely that there would be any remaining funds
available for payment to the Company as the sole stockholder of the Bank, or to its creditors or stockholders. The common
stock is an investment in the Company only, and is not a deposit, savings account, or other liability of the Bank, and is not
insured by the FDIC or any other governmental agency. As the Bank is the principal asset of the Company, its receivership
will likely result in the Company’s bankruptcy, and the loss of stockholders’ investments in their entirety.

We qualify as an “emerging growth company” and “smaller reporting company,” and the reduced public company
reporting requirements applicable to emerging growth companies and smaller reporting companies may make our
common stock less attractive to investors.

We are an “emerging growth company” as defined in Section 2(a)(19) of the Securities Act, as modified by the JOBS
Act. As an emerging growth company, we are eligible to take advantage of certain exemptions from various reporting
requirements that are applicable to other public companies that are not emerging growth companies.

Although we are still evaluating our options under the JOBS Act, we may take advantage of some or all of the
reduced regulatory and reporting obligations that will be available to us so long as we qualify as an “emerging growth
company,” and thus the level of information we provide may be different from that of other public companies. If we do
take advantage of any of these exemptions, some investors may find our securities less attractive, which could result in a
less active trading market for our Class A common stock, and the price of our Class A common stock may be more
volatile.

As an “emerging growth company” under the JOBS Act, we are permitted to delay the adoption of new or revised
accounting pronouncements applicable to public companies until such pronouncements are made applicable to private
companies. We do not intend to take advantage of this extended transition period, which means that the financial
statements included in this Annual Report on Form 10-K, as well as any financial statements that we file in the future, will
be subject to all new or revised accounting standards generally applicable to public companies. The decision not to take
advantage of the extended transition period is irrevocable.

We could remain an “emerging growth company” until the earliest to occur of: (1) the end of the fiscal year
following the fifth anniversary of our IPO; (2) the first fiscal year after our annual gross revenues are $1.235 billion or
more; (3) the date on which we have, during the previous three-year period, issued more than $1.0 billion in non-
convertible debt securities; or (4) the date on which we are deemed to be a “large accelerated filer” under the Exchange
Act. We have taken advantage of reduced disclosure regarding executive compensation arrangements and the presentation
of certain historical financial information in this Annual Report on Form 10-K, and we may choose to take advantage of
some but not all of these reduced disclosure obligations in future filings. If we do, the information that we provide to our
stockholders may be different from what stockholders might get from other public companies in which you hold stock.

We are also a smaller reporting company, as defined in the Exchange Act. Even after we no longer qualify as an
emerging growth company, we may still qualify as a smaller reporting company, which would allow us to continue taking
advantage of many of the same exemptions from disclosure requirements, including reduced disclosure obligations
regarding executive compensation in our periodic reports and proxy statements. In addition, for so long as we continue to
qualify as a non-accelerated filer, we will not be required to comply with the auditor attestation requirements of Section
404(b) of the Sarbanes-Oxley Act.
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We cannot predict if investors will find our securities less attractive due to our reliance on these exemptions. If
investors were to find our securities less attractive as a result of our election, we may have difficulty raising capital in
future offerings and the market price of our securities may be more volatile.

If securities or industry analysts do not publish research or reports about our business, or if they downgrade their
recommendations regarding our Class A common stock, our stock price and trading volume could decline.

The trading market for our Class A common stock will be influenced by the research and reports that industry or
securities analysts publish about us or our business. We do not have any control over these securities analysts, and they
may not cover, or may not continue to cover, our Class A common stock. If securities analysts do not cover our Class A
common stock, the lack of research coverage may adversely affect our market price. If we are covered by securities
analysts and if any of the analysts who cover us downgrade our common stock or publish inaccurate or unfavorable
research about our business, our Class A common stock price may decline. If analysts cease coverage of us or fail to
regularly publish reports on us, we could lose visibility in the financial markets, which in turn could cause our Class A
common stock price or trading volume to decline and our Class A common stock to be less liquid.

Certain banking laws, certain provisions of our organizational documents and Delaware law may discourage or delay
acquisition attempts for us that you might consider favorable.

Provisions of federal banking laws, including regulatory approval requirements, could make it difficult for a third
party to acquire us, even if doing so would be perceived to be beneficial to our stockholders. Acquisition of ten percent
(10%) or more of any class of voting stock of a bank holding company or depository institution, individually or as part of a
group acting in concert, including shares of our Class A common stock, generally creates a rebuttable presumption that the
acquirer “controls” the bank holding company or depository institution, which, unless rebutted, would require prior
approval of a federal banking agency, under the CIBC Act. Also, a bank holding company must obtain the prior approval
of the Federal Reserve before, among other things, acquiring direct or indirect ownership or control of more than five
percent (5%) of the voting shares of any bank, including the Bank, under the BHC Act. See “Supervision and Regulation
— Banking Acquisitions; Changes in Control” for more information.

In addition, our Charter and Amended and Restated Bylaws (“Bylaws”) contain provisions that may make a merger
or acquisition of the Company more difficult. These provisions include, among others:

e adual-class common stock structure, which provides for concentrated voting power in the holders of our
Class B common stock, including members of the Fitzgerald Family, which provides significant
influence over matters requiring stockholder approval, including the election of directors and significant
corporate transactions, such as a merger or other sale of our company or its assets;

e no cumulative voting in the election of directors, which limits the ability of minority stockholders to elect
director candidates;

e aclass vote of the holders of a majority of the outstanding shares of any affected class of common stock,
voting together as a separate class, to approve any amendment to our Charter that would adversely affect
the rights or preferences of the Class A common stock or the Class B common stock;

e the affirmative vote of the holders of a majority of voting power of the outstanding shares held by
stockholders other than the Founders (as defined in our Charter), voting together as a separate class, to
approve any amendment to our Charter that would disproportionately benefit the Founders relative to
stockholders other than the Founders;

e authorization to issue shares of one or more series of preferred stock, the terms of which series may be
established and the shares of which may be issued without stockholder approval, and which may include
super voting, special approval, dividend or other rights or preferences superior to the rights of the holders

of Class A common stock;

*  no stockholders action by written consent;
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e special stockholder meetings may be called at any time by the Board, the chairman of our Board or the
chief executive officer or our secretary upon the written request of the record holders of at least fifteen
percent (15%) or more of the total voting power of the then-outstanding shares of common stock;

e advance notice requirements for nominations for elections to our Board or for proposing matters that can
be acted upon by stockholders at stockholder meetings; and

e aclass vote of the holders of Class A common stock, voting as a separate class, to approve any merger,
consolidation or business combination of us into another corporation, in which any Founder, or an
affiliate thereof, is part of the purchaser group.

These anti-takeover provisions and other provisions under the DGCL could discourage, delay or prevent a
transaction involving a change in control of our company, including actions that our stockholders may deem advantageous,
or negatively affect the trading price of our Class A common stock. These provisions could also discourage proxy contests
and make it more difficult for you and other stockholders to elect directors of your choosing and to cause us to take other
corporate actions you desire.

Our Charter and Bylaws designate the Court of Chancery of the State of Delaware as the sole and exclusive forum for
certain types of actions and proceedings that may be initiated by our stockholders.

Our Charter and Bylaws provide that, unless we consent to the selection of an alternative forum, the Court of
Chancery of the State of Delaware will, to the fullest extent permitted by law, be the sole and exclusive forum for: (i) any
derivative action or proceeding brought on our behalf; (ii) any action asserting a breach of fiduciary duty owed by any of
our directors, officers or stockholders to us or to our stockholders; (iii) any action asserting a claim against us arising under
the DGCL, our Charter or our Bylaws; or (iv) any action asserting a claim against us that is governed by the internal affairs
doctrine.

Although we believe this exclusive forum provision benefits us by providing increased consistency in the application
of Delaware law, the forum selection clauses that are in our Charter and our Bylaws may impose additional litigation costs
on stockholders in pursuing any such claims, particularly if the stockholders do not reside in or near the State of Delaware.
Additionally, this choice-of-forum provision may limit a stockholder’s ability to bring a claim in a different judicial forum,
including one that it may find favorable or convenient for a specified class of disputes with us or our directors, officers,
other stockholders or employees, which may discourage such lawsuits even though an action, if successful, might benefit
our stockholders. The Court of Chancery of the State of Delaware may also reach different judgments or results than would
other courts, including courts where a stockholder considering an action may be located or would otherwise choose to bring
the action, and such judgments may be more or less favorable to us than our stockholders.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 1C. CYBERSECURITY

Risk Management and Strategy

The Company identifies, assesses, and manages cybersecurity risks as part of its risk management program. Our
cybersecurity strategy aligns the National Institute of Standards and Technology Cybersecurity Framework (“NIST CSF”),
applicable regulatory guidelines and other industry practices to secure critical information systems and sensitive data.

Key components of the Company’s cybersecurity program include:

* Risk Assessment & Management: Regular identification and evaluation of cybersecurity threats, vulnerabilities,
and exposures informed by threat intelligence, industry trends, and regulatory developments.

*  Governance & Oversight: Defined cybersecurity policies and procedures overseen by senior management and the
Board of Directors. The Director of Technology is responsible for monitoring cybersecurity risks and reporting
any material threats or incidents to the IT Committee or Board for oversight, strategic response planning, and
mitigation efforts.
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* Access Controls & Identity Management: Implementation of multi-factor authentication, role-based access
controls, and monitoring of user permissions.

* Incident Detection & Response: Security monitoring supported by an incident response plan designed for timely
identification, containment, and remediation of cybersecurity incidents.

» Data Protection & Encryption: Encryption, standards, data loss prevention protocols, and secure data storage
measures for sensitive client and corporate information.

» Third-Party Risk Management: Security assessments, monitoring, and contractual requirements to manage
cybersecurity risks from third-party vendors.

* Training & Awareness: Mandatory cybersecurity training for employees to enhance awareness of cybersecurity
threats and compliance requirements.

*  Regulatory Compliance & Audit: Regular internal and external cybersecurity audits to assess compliance with
applicable regulations, standards, and Company policies.

* Continuous Improvement & Testing: Periodic penetration tests and vulnerability assessments to evaluate
cybersecurity risks and enhanced security measures. Program updates are implemented as needed to address
emerging threats and align with evolving industry best practices.

The Company uses third-party assessors, auditors, and consultants to independently evaluate security practices
through penetration testing, vulnerability assessments, and vendor evaluations. Despite these measures, the Company
acknowledges that cybersecurity incidents cannot be fully prevented.

Third-Party Risk Management

Cybersecurity risks posed by third-party vendors and service providers are integrated into the Company’s risk
management framework. Vendor security practices, compliance with contractual cybersecurity obligations, and exposure to
cybersecurity threats related to external providers are assessed regularly. While these efforts aim to assess and mitigate
cybersecurity risks, no security assessment can eliminate all potential risks associated with third-party vendors.

Board Oversight

The Board oversees cybersecurity through the Bank’s Information Technology Committee (“IT Committee™), the
Company’s Audit Committee, and the Company’s Risk Committee, aligning cybersecurity practices with the Company’s
risk management framework and regulatory requirements. Updates on cybersecurity strategy, risk assessments, and
regulatory developments are provided to the relevant committees.

The Risk Committee monitors the quality and effectiveness of the Company’s information technology security, and
at least annually reviews, appraises, and discuss with management the quality and effectiveness of the Company’s
information technology security, data privacy, disaster recovery capabilities and cybersecurity and related risks.
Additionally, the IT Committee reviews quarterly reports regarding the information security program and technology
program, key enterprise cybersecurity initiatives, and other matters relating to cybersecurity processes.

Cybersecurity and IT risks are reported to the Board through multiple channels. The IT Committee Chair periodically
reports to the Board summarizing key issues, risk assessments, and compliance matters. Additionally, the Director of
Technology submits semi-annual reports to the Board, providing insights into ongoing and emerging risks, technology
developments, and IT security initiatives. In cases where significant IT or cybersecurity risks arise, such matters are
escalated to the Company’s Board through the Chair of the Risk Committee or the Chief Risk Officer, for timely awareness
and response.

The IT Committee is chaired by Dr. Yonesy F. Nufiez, CISSP, who holds a Doctor of Professional Studies in
Computing Information Assurance and Security from Pace University. Dr. Nuflez has experience in cybersecurity
governance and risk management and currently serves as Chief Information Security Officer (“CISO”) of a Systematically
Important Financial Market Utility. His prior roles include CISO at Jack Henry & Associates and senior cybersecurity
positions at major financial institutions.

The Risk Committee, chaired by a former senior executive from KPMG LLP, who established and led KPMG’s
Financial Risk Management practice in the U.S., annually evaluates the effectiveness of the Company’s cybersecurity
controls.

The Audit Committee selects third-party auditors to conducts cybersecurity audits, penetration tests, and risk
assessments. The Committee Chair has expertise in auditing and regulatory compliance within the financial services
industry.
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Management Oversight

The Company’s cybersecurity operations are overseen by the Director of Technology, who possesses twelve years of
experience in cybersecurity management, information technology infrastructure, and risk mitigation. The Director of
Technology participates in industry committees, reports to executive management, and updates Board committees and the
Board of Directors. Reporting to the Chief Executive Officer, and working with executive leadership, this role supports
cybersecurity risk management and helps aligns them with the Company’s broader risk framework. Issues are elevated to
the Board by either the Director of Technology or by the Chairs of the IT Committee and Risk Committee, the Chief Risk
Officer, or the CEO.

As of the date of this Annual Report on Form 10-K, the Company has contracted with a third-party firm to provide
CISO services, who reports to the Chief Risk Officer and the IT Committee Chair. This engagement allows the Company
to access specialized knowledge, industry best practices, and regulatory insights while maintaining flexibility in managing
its information security strategy. The external CISO provides guidance and oversight on cybersecurity risk assessments,
incident response, and compliance.

Incident Response

As of the date of this Annual Report on Form 10-K, the Company has not identified any cybersecurity incidents
materially affecting its business strategy, results of operations, or financial condition. Recognizing cybersecurity threats
continue to evolve, the Company maintains a focus on enhancing its detection, response, and resilience capabilities. The
Company cannot assure the prevention of future cybersecurity incidents.

For additional information regarding the risk we face from cybersecurity threats, see the risk factors entitled “The
occurrence of fraudulent activity, breaches or failures of our information security controls or cybersecurity-related
incidents could have a material adverse effect on our business, financial condition, results of operations, and reputation”
and “We also face risks related to cyberattacks and other security breaches involving external, third-party vendors and
counterparties” included in Part I, Item 1 A. Risk Factors in this Annual Report on Form 10-K.

ITEM 2. PROPERTIES

The Company and the Bank maintain their principal operations at owned properties located in McLean, Virginia, in
the Washington, D.C. metropolitan area. As of the filing of this Annual Report on Form 10-K, the Bank owns the following
properties:

Main Banking Office

Palladium at McLean, 1445-A Laughlin Avenue, Unit 102, McLean, Virginia 22101, totaling approximately 4,500
square feet. This commercial condominium serves as our main banking office and is currently used for retail banking
services, Trust & Wealth management services, credit administration and executive offices.

Additional Offices

*  Palladium at McLean, 1445 Laughlin Avenue, Unit 101, McLean, Virginia 22101, totaling approximately 3,850
square feet. Approximately 2,280 square feet of this space is currently occupied by the Bank’s residential
mortgage and commercial lending departments, while the remaining 1,570 square feet is leased to Star Nut
Gourmet, a café and specialty food gift store established in 2002.

»  Palladium at McLean, 1440 Emerson Avenue, Unit 110, McLean, Virginia 22101, totaling approximately 5,350
square feet. The space is currently under construction to accommodate the Trust & Wealth Department, a new
board room, a reception area, and executive offices.

Operations and Administrative Facilities

*  Emerson One, 6718 Whittier Avenue, Units 110, 120, and 130, McLean, Virginia 22101, totaling approximately
5,396 square feet. This space houses the Bank’s deposit operations, commercial deposit relationship officers,
compliance, information technology, human resources, and accounting departments.

*  Emerson One, 6718 Whittier Avenue, Unit 220, McLean, Virginia 22101: This commercial condominium unit,
totaling approximately 2,209 square feet, was acquired in February 2025. The Bank plans to remodel this space
for use as administrative and accounting offices, although no construction contracts have been executed as of the
date of this Annual Report on Form 10-K. If remodeling proceeds, it is expected to be completed by December,
2025, subject to customary permitting and construction timelines. Upon completion, the accounting department
will relocate to this unit, freeing up space in Units 110, 120, and 130 for commercial banking officers and other
personnel.
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The Company believes these owned properties adequately meet its current operational needs and provide limited
capacity for anticipated future growth. All properties are in good condition and adequately maintained. The Company
continuously evaluates its real estate requirements to support future growth and operational efficiency.

The Company believes its properties are adequately covered by insurance and suitable for existing operations. There
are no material environmental issues, liens, or other encumbrances affecting these properties that would materially impact
their use. The Company will continue to assess its real estate needs in accordance with its strategic objectives and
operational requirements.

ITEM 3. LEGAL PROCEEDINGS

We are not presently party to any legal or regulatory proceedings the resolution of which we believe would have a
material adverse effect on our business, prospects, financial condition, liquidity, results of operation, cash flows or capital
levels. See Note 1, “Organization and Summary of Significant Accounting Policies — Loss Contingencies” to our
consolidated financial statements and the notes thereto included elsewhere in this filing for further information regarding
our legal and regulatory proceedings.

ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
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PART II

ITEM 5. MARKET FOR THE REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY SECURITIES

Market for Common Stock

The Company’s Class A Common Stock is listed and trades on the New York Stock Exchange under the symbol
“CBNA,” with trading having commenced on October 4, 2024. As of March 20, 2025, the latest practicable date prior to
the filing of this report, the Company had outstanding 3,119,317 shares of Class A Common Stock and 3,442,500 shares of
Class B Common Stock. The Class A Common Stock and Class B Common Stock represent 8.31% and 91.69% of the
combined voting power of our common stock, respectively. There is no established public trading market for the
Company’s Class B Common Stock; however, each outstanding share of Class B Common Stock remains convertible, at
the option of the holder, into one share of Class A Common Stock at any time.

As of March 20, 2025, the Company’s Class A Common Stock was held by 28 stockholders of record, including
Cede & Co., which holds our beneficial stockholders whose shares were held in “street name” through a broker or bank.
The Company’s Class B Common Stock was held by 184 stockholders of record.

During fiscal year 2024, the Company issued a total of 1,992,897 shares of Class A Common Stock in connection
with its initial public offering, including 1,850,000 shares issued at the initial closing on October 7, 2024, and 142,897
shares issued on November 1, 2024, pursuant to the underwriters’ partial exercise of their overallotment option to purchase
additional shares, each at a public offering price of $22.00 per share. Additionally, 1,056,550 shares of Class B Common
Stock were converted into an equivalent number of shares of Class A Common Stock following the IPO and prior to
December 31, 2024, at the option of the holders thereof.

Dividends

The Company did not declare or pay any dividends on its Class A Common Stock or Class B Common Stock in
fiscal year 2024. The Company does not currently intend to pay dividends on its common equity in the foreseeable future.
Instead, the Company currently intends to retain all available earnings to support its growth strategy and business
expansion. The payment of dividends in the future will be at the discretion of the Board and is dependent upon, among
other things, the Company’s future income, financial position, and capital requirements.

Unregistered Sales and Issuer Repurchases of Common Stock

There were no unregistered sales of the Company’s equity securities during fiscal years ended December 31, 2024 or
2023.

The Company did not repurchase any of its equity securities during fiscal year 2024, including during the three
months ended December 31, 2024.

ITEM 6. [Reserved]
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis of our financial condition and results of operations should be read together with our
consolidated financial statements and related notes included elsewhere in this Annual Report on Form 10-K. In addition to
historical information, this discussion and analysis contains forward-looking statements that involve risks, uncertainties
and assumptions that could cause actual results to differ materially from our expectations. Factors that could cause or
contribute to such differences include those discussed below and elsewhere in this Annual Report on Form 10-K,
particularly in the section entitled “Cautionary Note Regarding Forward-Looking Statements” as well as the section
entitled “Risk Factors.” We assume no obligation to update any of these forward-looking statements except to the extent
required by law.

The following discussion relates to our historical results, on a consolidated basis. Because we conduct all our material
business operations through our wholly owned subsidiary, Chain Bridge Bank, N.A., the discussion and analysis primarily
focus on activities conducted at the subsidiary level.

Introduction

Chain Bridge Bancorp, Inc. (the “Company”) is a Delaware corporation and a publicly traded bank holding company
whose Class A common stock is listed on the New York Stock Exchange under the symbol “CBNA”. The Company was
incorporated on May 26, 2006, and is subject to supervision and regulation by the Board of Governors of the Federal
Reserve System under the Bank Holding Company Act of 1956, as amended. The Company serves as the registered bank
holding company for Chain Bridge Bank, National Association (the “Bank”), its wholly-owned subsidiary. The Company
does not own or control any other subsidiaries and conducts substantially all of its business through the Bank.

We offer a broad range of commercial and personal banking services, including deposit accounts, multiple types of
loan products, trust administration, wealth management, and asset custody.

Our mission is to deliver exceptional banking and trust services nationwide, blending financial strength, personalized
service, and advanced technology to offer tailored solutions to businesses, non-profit organizations, political organizations,
individuals, and families. We aspire to grow responsibly by adapting our personalized service and advanced technology
solutions to our clients’ evolving needs while emphasizing liquidity, asset quality, and financial strength. We aim to be
recognized for our “Strength, Service, Solutions: Your Bridge to Better Banking Nationwide.”

Reclassification and Initial Public Offering

In connection with the IPO, on October 3, 2024, the Company filed an Amended and Restated Certificate of
Incorporation with the Secretary of State of the State of Delaware, which established two new classes of common stock,
Class A common stock, par value $0.01 per share (“Class A Common Stock™) and Class B common stock, par value $0.01
per share (“Class B Common Stock™), and reclassified and converted each outstanding share of the Company’s existing
common stock, par value $1.00 per share (“Old Common Stock™), into 170 shares of Class B Common Stock (the
“Reclassification”).

On October 7, 2024, the Company completed an offering of 1,850,000 shares of Class A Common Stock and
received net proceeds of approximately $33.6 million after deducting underwriting discounts and commissions and
estimated offering expenses. On November 1, 2024, the Company issued an additional 142,897 shares of Class A Common
Stock as a result of the underwriters’ exercise of their 30-day option to purchase up to an additional 277,500 shares of its
Class A Common Stock, resulting in net proceeds to the Company of approximately $2.9 million, after deducting
underwriting discounts and commissions.

Prior period share information in this Annual Report on Form 10-K is presented on an as adjusted basis giving effect
to the Reclassification.
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Results of Operation and Financial Highlights

Highlights of our results of operations and financial condition as of and for the twelve months ended December 31,
2024 are provided below.

Financial Performance

. Consolidated net income was $20.9 million for the year ended December 31, 2024, compared to $8.8 million
for 2023. Earnings per share for the year ended December 31, 2024 was $4.17, compared to $1.93 for 2023

. Net interest income, before provision for, or recapture of, credit losses, was $44.4 million for the year ended
December 31, 2024, compared to $27.7 million for 2023. Net interest income, after provision for, or recapture
of, credit losses was $44.5 million for the year ended December 31, 2024, compared to $27.1 million for
2023.

. Return on average equity was 20.05% for the year ended December 31, 2024, compared to 11.90% for 2023.
Return on average assets was 1.62% for the year ended December 31, 2024, compared to 0.86% for 2023.

. Return on average risk-weighted assets was 5.19% for the year ended December 31, 2024, compared to
2.06% for 2023.

Balance Sheet

. Total assets were $1.4 billion as of December 31, 2024, compared to $1.2 billion as of December 31, 2023.

. Total deposits were $1.2 billion as of December 31, 2024, compared to $1.1 billion as of December 31, 2023.
Excluded from these totals are One-Way Sell® deposits, which were placed at other banks through the IntraFi
Cash Service® (“ICS™”) network. These One-Way Sell® deposits amounted to $63.3 million as of December,
2024, compared to $130.1 million as of December 31, 2023.

. No non-performing assets or other real estate owned (“OREO”) were reported as of December 31, 2024 or
2023.

. Cash balances held at the Federal Reserve were $406.7 million as of December 31, 2024, compared to $309.8
million as of December 31, 2023.

. As of December 31, 2024, the Bank’s total debt securities portfolio balance was $658.8 million, compared to
$566.2 million as of December 31, 2023.

. Book value per share was $21.98 as of December 31, 2024, compared to $18.26 as of December 31, 2023.

. As of December 31, 2024, the Bank exceeded the minimum requirements to be well-capitalized for bank
regulatory purposes, with a total risk-based capital ratio of 39.30% and a tier 1 risk-based capital ratio of
38.12%.

. As of December 31, 2024, our liquidity ratio was 85.13%, compared to 78.75% as of December 31, 2023.

Significant Factors Impacting Our Business, Financial Condition and Results of Operations
Several key factors impact our financial performance:

Short-term interest rates: The cyclical nature of our balance sheet and our focus on liquidity cause our primary
revenue source, net interest income, to be highly correlated to short-term interest rates. We strive to maintain high liquidity
and low loan-to-deposit ratios. Higher rates generally increase our net interest income because of our high levels of liquid
interest-earning assets and low levels of interest-bearing deposits and borrowings. Conversely, if short-term interest rates
fall, our net interest income would likely decrease due to our high levels of cash. The Federal Reserve reduced its target
federal funds rate three times during 2024, during September, November and December, and as short-term rates decline,
our net interest income is adversely affected. This relationship between our revenue and the yield curve may differ from
that of banks that have lower levels of cash and liquidity and higher loan-to-deposit ratios.

Political organizations and federal election cycles: We provide deposit services to a wide range of political
organizations, including political committees registered with the Federal Election Commission (“FEC”), such as campaign
committees; party committees; separate segregated funds (including trade association political action committees (“PACs”)
and corporate PACs); non-connected committees (including independent expenditure-only committees (“Super PACs”),
committees maintaining separate accounts for direct contributions and independent expenditures (“Hybrid PACs”), and
committees other than authorized campaign committees, or those affiliated with such committees that are maintained or
controlled by a candidate or federal officeholder (collectively, “Leadership PACs”)); and other tax-exempt organizations

! All earnings for the year ended December 31, 2023 are attributed to Class B shares because no Class A shares were outstanding during the period.
% Return on average risk-weighted assets is calculated as net income divided by average risk-weighted assets. Average risk-weighted assets are calculated
using the last five quarter ends.
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under Section 527 of the Internal Revenue Code. These accounts are often associated with firms that provide treasury, legal
or regulatory compliance services to political organizations.

Federal election cycles significantly affect our deposit levels. These cycles also impact revenue-generating activities,
such as wire transfers, payments, check processing, debit card usage, and treasury management services. Historically,
deposits from political organizations increase in the periods leading up to federal elections followed by a decline around the
elections. Election outcomes may also impact the timing and scale of deposit inflows or outflows from political
organizations, and this cycle was no exception. The results of the November 2024 election created opportunities for new
post-election accounts and fundraising activities by certain of our political organization clients, which have led to some
deposit inflows. However, the precise pace and scale of future deposit inflows and outflows remain uncertain and may
deviate from historical patterns. External factors, including our political organization clients’ fundraising and disbursement
activities, contribute to this uncertainty.

Additionally, deposits at year-end include funds related to post-election activities and events. These funds have
historically been temporary in nature and may be subject to outflows in the coming months. The amount and timing of such
movements remain uncertain and are difficult to predict.

Lending approach: Our lending policies are designed to manage credit risk. We seek borrowers with a strong
capacity to repay, who have good financial habits, are generally debt averse, and prefer to repay loans quickly. We aim to
mitigate credit risk on commercial loans with appropriate structuring, reasonably margined collateral, personal guarantees,
a primary deposit relationship, and sometimes compensating balances. Our lending policies typically attract borrowers who
may qualify for lower borrowing rates, which may result in lower yields for us.

Economic conditions: General economic conditions, particularly in the Washington, D.C. metropolitan area, and
levels of government spending influence our deposit levels and earnings. At various points throughout 2024, we estimate
that at least a majority of our deposit balances were sourced from political organizations, which we believe reduces our
direct exposure to broader economic trends. However, economic downturns may lead to declines in political donations,
which could adversely affect our deposit levels and income. Additionally, national or regional recessions could increase the
risk of loan defaults and negatively impact the credit quality of our municipal and corporate bonds, potentially leading to
defaults.

Following the January 20, 2025, inauguration of President Trump, the administration has introduced a series of
policy proposals aimed at reducing federal expenditures, federal real estate holdings, leases, and the federal workforce.
These include a proposed 8% annual reduction in the Department of Defense budget over five years and a hiring policy
limiting new hires to one for every four federal employees who leave. Additionally, the newly established Department of
Government Efficiency Service (“DOGE”) has announced efforts to cut federal spending by $1 trillion, which may lead to
further reductions in government contracts, agency budgets, and workforce levels. While the specifics of these proposals
continue to evolve, the potential for significant federal spending cuts represents a known uncertainty that could materially
impact the region’s economy.

These measures could have broad economic implications for the Washington, D.C. metropolitan area, given the
region’s reliance on federal employment and contracting. As a known uncertainty, a reduction in federal workforce levels
and agency budgets could negatively impact the financial stability of consumers and businesses dependent on government
spending, increasing the credit risk of our consumer and commercial borrowers. Additionally, decreased demand for
commercial office space and housing may place downward pressure on residential and commercial real estate values,
which could further affect the region’s economy and the performance of our loan portfolio.

Monetary Policy: We rely on the Federal Reserve’s payment of interest on reserve balances as a source of interest
income. The rate of interest on reserve balances is determined by the Federal Reserve. The Federal Reserve has historically
adjusted its interest on reserves rate in conjunction with the federal funds rate. We are most exposed to monetary policy
during federal election years such as in 2024 when campaign-related deposits rise and we match those liabilities with short-
term assets such as Federal Reserve cash balances, which reprice immediately, and Treasury bills. Although higher interest
rates decrease the value of our investment securities portfolio, they increase our interest income. While we have recently
benefited from high short-term rates, the Federal Reserve reduced its target federal funds rate three times in 2024. To the
extent short-term rates decline, our net interest income will be adversely affected. The Federal Reserve has additional
monetary tools that can impact our interest income through changes in rates, such as the overnight reverse repo rate and
open market operations.
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Regulatory and Supervisory Environment: We incur significant costs due to our regulation and supervision by the
federal government. As a bank holding company, we are subject to comprehensive supervision and regulatory oversight by
the Federal Reserve. The Bank’s primary regulator and supervisor is the OCC, which oversees our operations, risk
management, compliance, and corporate governance through regular examinations. The Bank is also subject to FDIC
secondary regulatory oversight that focuses on insurance standards, risk management practices, and overall regulatory
compliance. We pay assessments to the FDIC and the OCC for their insurance and supervision. In addition, we manage our
balance sheet to meet regulatory standards, such as capital ratio requirements. Failure to meet these standards may result in
corrective actions, restrictions, and increased scrutiny from federal regulators. By adhering to these requirements, we aim
to maintain our financial health and strengthen our market position. See Item 1,“Business — Supervision and Regulation.”

Uninsured Deposits: Most of our deposits come from commercial clients rather than retail clients, resulting in a
relatively high level of account balances exceeding the FDIC coverage limits. As of December 31, 2024, we estimate that
approximately 68.6% of our total deposits were not insured by the FDIC. To manage the associated risks, we aim to
maintain high levels of liquidity, asset quality, and financial strength.

For clients with uninsured balances, we offer access to additional FDIC insurance coverage by placing their deposits
in increments within the insurance limits at other banks through the ICS® network. We typically earn fee income from
ICS® for deposits that are placed at other banks as One-Way Sell® deposits, or we earn interest income when we choose to
receive reciprocal deposits through ICS®. Using the ICS® program helps us to manage the size of our balance sheet. See
“— Financial Condition — Deposits” below.

Public Company Costs: In preparation for, and following the completion of, our IPO, we have incurred, and expect
to continue to incur, additional costs associated with operating as a public company. These costs have included, and will
continue to include, additional personnel, legal, consulting, regulatory, insurance, accounting, investor relations and other
expenses that we did not incur as a private company. The Sarbanes-Oxley Act, as well as rules adopted by the SEC and
national securities exchanges, requires public companies to implement specified corporate governance practices that are
now applicable to us as a public company. These additional rules and regulations have increased our legal, regulatory and
financial compliance costs and have made some activities more time consuming and costly.

Primary Factors Used to Evaluate Our Business

The most significant factors we use to evaluate our business and results of operations are net income, return on
average equity, return on average assets and return on average risk-weighted assets. We also use net interest income,
noninterest income and noninterest expense.

Net Income. Our net income depends substantially on net interest income, which is the difference between interest
earned on interest-earning assets (usually interest-bearing cash, investment securities and loans) and the interest expense
incurred in connection with interest-bearing liabilities (usually interest-bearing deposits and borrowings). Our net income
also depends on noninterest income, which is income generated other than by our interest-earning assets. Other factors that
influence our net income include our provisions for credit losses, income taxes, and noninterest expenses, which include
our fixed and variable overhead costs and other miscellaneous operating expenses.

Return on Average Equity. We use return on average equity to assess our effectiveness in utilizing stockholders’
equity to generate net income. In determining return on average equity for a given period, net income is divided by the
average stockholders’ equity for that period.

Return on Average Assets. We monitor return on average assets to measure our operating performance and to
determine how efficiently our assets are being used to generate net income. In determining return on average assets for a
given period, net income is divided by the average total assets for that period.

Return on Average Risk-Weighted Assets. We use return on average risk-weighted assets to measure how efficiently
our assets are being used to generate net income on a risk-adjusted basis. Return on average risk-weighted assets is
calculated as annualized net income divided by the average of quarter end risk-weighted assets over the period observed.

Net Interest Income. Net interest income, representing interest income less interest expense, is the largest component
of our net income. The level of net interest income is primarily a function of the average balance of interest-earning assets,
the average balance of interest-bearing liabilities and the spread between the realized yield on such assets and the cost of
such liabilities. Net interest income is impacted by the relative mix of interest-earning assets and interest-bearing liabilities
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and movements in market interest rates. Net interest income and net interest margin in any one period can be significantly
affected by a variety of factors, including the mix and overall size of our earning assets portfolio and the cost of funding
those assets. Management calculates the cost of funds performance indicator to monitor funding costs. Cost of funds is
calculated as total interest expense divided by the sum of average total interest-bearing liabilities and average demand
deposits.

Noninterest Income. Noninterest income consists primarily of service charge income earned from deposit placement
services, service charges on accounts, revenue from trust and wealth management services, gains on sale of mortgage
loans, net gains or losses on sales of securities and other income. The Company records as noninterest income deposit
placement services income for One-Way Sell® deposits which are sold into the ICS® network. See “— Financial Condition
— Deposits” for more information on these deposits. Service charges on deposit accounts include fees earned from
monthly service charges, account analysis charges and interchange fee income. It also includes fees charged for transaction
activities such as wire transfers, cash letters and overdrafts. Trust and wealth management income represents monthly
service charges due from clients for managing and administering clients’ assets. Services include investment management
and advisory services, custody of assets, trust services, and financial planning. Other income primarily relates to rental
income and other minor items.

Noninterest Expense. Noninterest expense relates to fixed and variable overhead costs, the largest component of
which is personnel expenses, including salaries and employee benefits. Certain expenses tend to vary based on the volume
of activity and other factors, including data processing and communication expenses, occupancy, equipment expense,
regulatory assessments and fees, marketing and business development costs, insurance expenses and other operating
expenses.

Data processing and communication expenses primarily relate to expenses paid to third party providers of core
processing, cloud computing and cybersecurity, a substantial component of which is paid to a core technology provider we
rely on for the banking software used by our clients and back office functions. Professional services expenses include
internal and external audit, legal, loan review, compliance audit and compliance monitoring fees. Occupancy and
equipment expenses include depreciation for buildings and improvements, fixtures and furniture, equipment, and
technology related items as well as building related expenses such as utilities and maintenance costs. The Commonwealth
of Virginia levies a capital-based franchise tax on banks operating within the state, replacing the state income tax. FDIC
and regulatory assessments represent costs incurred to cover quarterly or semi-annual payments to the FDIC or OCC for
their insurance or supervision. FDIC assessments are based on a complicated matrix of factors to form an assessment rate,
which is then applied to a base of quarterly average assets less quarterly tangible equity. Directors’ fees represent fees paid
to our directors for board or committee meetings. Marketing and business development costs include sponsorships,
membership dues, as well as marketing and advertising costs, which are subject to normal variability based on the volume
and cost of sponsorship and business development activities. Insurance expenses include costs for coverage of fidelity
bond, professional liability, property and casualty, workers compensation and cyber liability policies. Other operating costs
include other operating and administrative costs such as other vendor and employee costs, postage and printing, office
supplies, and subscriptions.

As discussed above, we expect our noninterest expenses to increase as a result of the additional costs associated with
being a public company.

Primary Factors Used to Evaluate Our Financial Condition

The most significant factors we use to evaluate and manage our financial condition include liquidity, asset quality
and capital.

Liquidity. Maintaining an adequate level of liquidity depends on our ability to efficiently meet both expected and
unexpected cash flows and collateral needs without adversely affecting our daily operations or the financial condition of
the Bank. Because transaction account deposits form a primary source of our funding, and generally can be withdrawn on
demand, managing our liquidity is a top priority. Our account at the Federal Reserve, which held $406.7 million as of
December 31, 2024, is a primary source of our liquidity for daily and ongoing activities.

Asset Quality. We monitor the quality of our assets based upon several factors, including the level and severity of

deterioration in borrower cash flows and asset quality. We aim to adjust the allowance for credit losses to reflect loan
volumes, identified credit and collateral conditions, economic conditions and other qualitative factors.
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Capital. We manage capital to comply with our internal planning targets and regulatory capital standards. We
monitor capital levels on an ongoing basis, perform periodic evaluations under stress scenarios and project capital levels in
connection with our strategic goals to ensure appropriate capital levels. We evaluate a number of capital ratios, including
Tier 1 capital to total quarterly average assets (the leverage ratio) and total Tier 1 capital to risk weighted assets.

Critical Accounting Policies and Estimates

We prepare our consolidated financial statements according to generally accepted accounting principles in the United
States (“GAAP”). Preparing these statements requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities on the balance sheet and the reported amounts of revenues and expenses during
the reporting period.

Our most significant accounting policies are described in the Notes to the accompanying Consolidated Financial
Statements. These policies, together with the other disclosures presented in the financial statement notes and this Annual
Report on Form 10-K, provide information on the valuation of significant assets and liabilities and the methodologies used
in determining those values. Based on the valuation techniques applied, and the sensitivity of financial statement amounts
to the underlying methods, assumptions, and estimates, we have identified the determination of the allowance for credit
losses and the fair value of securities as the areas that involve the most subjective or complex judgments and, as such,
could be subject to revision as new information becomes available.

Allowance for Credit [Losses on Loans:

The allowance for credit losses on loans is determined based on management’s assessment of expected credit losses
over the life of the loan portfolio, utilizing historical loss experience, current economic conditions, management’s
assessment of borrower creditworthiness, and other qualitative factors. Given the uncertainty in economic conditions,
changes in borrower credit quality, and fluctuations in collateral values, the estimation process is inherently subjective and
could materially impact earnings if actual losses differ from those estimated. The adoption of Accounting Standards Update
(ASU) 2016-13 Financial Instruments — Credit Losses (Topic 326): Measurement of Credit Losses on Financial
Instruments (ASC 326), referred to as the current expected credit loss (“CECL”), further requires the Company to
incorporate reasonable and supportable forecasts, increasing the complexity of the estimation process and its sensitivity to
changes in the economic outlook.

Fair Value of Securities:

The fair value of securities is considered a critical accounting policy because it requires significant judgment and
estimation in determining the appropriate valuation methodologies and inputs, particularly for securities that do not have
readily observable market prices. While U.S. Treasury securities and other highly liquid instruments are valued using
quoted market prices (Level 1), other securities, such as municipal bonds, corporate bonds, and mortgage-backed securities,
often rely on pricing models that incorporate market-based inputs, including interest rates, credit spreads, and benchmark
yield curves (Level 2). In cases where market activity is limited or inactive, the valuation process may involve
unobservable inputs and management assumptions (Level 3), further increasing estimation uncertainty. Additionally,
fluctuations in market conditions, changes in issuer credit quality, and interest rate volatility can significantly impact the
fair value of these securities, affecting both the Company’s reported earnings and accumulated other comprehensive
income. Given the potential for these fair value estimates to change based on evolving economic and market conditions,
they are subject to ongoing reassessment, reinforcing their importance as a key area of financial statement judgment.

The effects of new accounting pronouncements are detailed in Note 1 to the Consolidated Financial Statements,
“Organization and Summary of Significant Accounting Policies.”
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Results of Operations
Net Income

The following table sets forth the principal components of net income for the periods indicated.

For Year Ended December 31,

°
(dollars in thousands) 2024 2023 Chfnge Ch:;lge
Interest and dividend income $ 48075 $ 31,789 $ 16,286 51.2%
Interest expense 3,703 4,046 (343) (8.5%)
Net interest income 44,372 27,743 16,629 59.9%
Provision for (recapture of) credit losses (161) 641 (802) NM
Net interest income after provision for (recapture of) credit losses 44,533 27,102 17,431 64.3%
Noninterest income 8,580 3,281 5,299 161.5%
Noninterest expense 26,845 19,477 7,368 37.8%
Net income before taxes 26,268 10,906 15,362 140.9%
Income tax expense 5,319 2,075 3,244 156.3%
Net income $ 20949 $ 8,831 $ 12,118 137.2%

NM — Comparisons of positive and negative values or to zero values are considered not meaningful.

For the year ended December 31, 2024, our net income increased by $12.1 million compared to the year ended
December 31, 2023, primarily due to a $16.6 million, or 59.9%, increase in net interest income and a $5.3 million, or
161.5%, increase in noninterest income, derived primarily from fee income earned from One-Way Sell® deposit accounts.
An increase of $7.4 million in noninterest expense, driven most notably by increases in employment and professional
services costs associated with our IPO, partially offset these positive earnings components. These changes drove a $15.4
million, or 140.9%, increase in net income before taxes, resulting in a $3.2 million, or 156.3%, increase in income tax
expense.

Net Interest Income Analysis

Our operating results depend primarily on our net interest income, which is calculated as the difference between
interest income on interest-earning assets and interest expense on interest-bearing liabilities. Interest and dividend income
consists of interest and fees on loans, interest and dividends on taxable and tax-exempt securities, and interest on interest-
bearing deposits in banks. Interest expense consists of interest we pay on deposits and short-term borrowings.

For the Year Ended December 31,

o
(dollars in thousands) 2024 2023 Chgnge Ch::lge
Interest and dividend income
Interest and fees on loans $ 13,787 $§ 13,402 $ 385 2.9%
Interest and dividends on securities, taxable 12,320 11,112 1,208 10.9%
Interest on securities, tax-exempt 1,145 1,219 (74) (6.1%)
Interest on interest-bearing deposits in banks 20,823 6,056 14,767 243.8%
Total interest and dividend income 48,075 31,789 16,286 51.2%
Interest expense
Interest on deposits 3,273 3,664 (391) (10.7%)
Interest on short-term borrowings 430 382 48 12.5%
Total interest expense 3,703 4,046 (343) (8.5%)
Net interest income $ 44372 $ 27,743 $§ 16,629 59.9%
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Interest income and expense are affected by fluctuations in interest rates, by changes in the volume of interest-
earning assets and interest-bearing liabilities, and by the interaction of these rate and volume factors. The following table
presents an analysis of net interest income and net interest margin for the periods indicated. We divide each asset or
liability segment’s income or expense by its average daily balance to calculate the average yield or cost.

For the Year Ended December 31,

2024 2023
(8 i thousands) Dalange et et bt et
Assets:
Interest-earning assets:
Interest-bearing deposits in other
banks $ 394,094 § 20,823 528% $ 115,059 $ 6,056 5.26%
Investment securities, taxable® 517,853 12,320 2.38% 529,076 11,112 2.10%
Investment securities, tax-exempt® 63,429 1,145 1.80% 67,055 1,219 1.82%
Loans 305,364 13,787 4.52% 314,444 13,402 4.26%
Total interest-earning assets 1,280,740 48,075 3.75% 1,025,634 31,789 3.10%
Less allowance for credit losses (4,643) (4,792)
Non-interest-earning assets 16,970 10,570
Total assets $§ 1,293,067 $§ 1,031.412
Liabilities and stockholders’ equity
Interest-bearing liabilities:
Savings, interest-bearing checking and
money market 233,217 2,887 1.24% 284,706 3,147 1.11%
Time deposits 13,341 386 2.89% 18,037 517 2.87%
Short term borrowings 5,301 430 8.11% 5,167 382 7.39%
Total interest-bearing liabilities 251,859 3,703 1.47% 307,910 4,046 1.31%
Noninterest-bearing liabilities:
Demand deposits 930,978 645,418
Other liabilities 5,727 3,874
Total liabilities 1,188,564 957,202
Stockholders’ equity 104,503 74,210
Total liabilities and stockholder’s equity $ 1,293,067 $ 1,031,412
Net interest income 44,372 27,743
Net interest margin 3.46% 2.70%

3 Average balances for securities transferred from available for sale to held to maturity at fair value are shown at carrying value. Average balances for
available for sale and all other held to maturity bonds are shown at amortized cost.
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The rate/volume table below presents the composition of the change in net interest income for the periods indicated,
as allocated between the change in net interest income due to a change in the volume of average interest-earning assets and
interest-bearing liabilities, and the changes in net interest income that are due to changes in average rates. Volume and rate
changes are allocated on a consistent basis using the respective percentage changes in average balances and average rates.

For the Year Ended
December 31, 2024 compared to
2023

Increase (decrease) due to change in:

Average Average
(dollars in thousands) volume rate Total
Interest-earning assets
Interest-bearing deposits in other banks $ 14,686 $ 81 $ 14,767
Taxable investment securities (236) 1,444 1,208
Non-taxable investment securities (66) () (74)
Loans (387) 772 385
Total increase in interest income $ 13,997 $ 2,289 $ 16,286
Interest-bearing liabilities
Savings, interest-bearing checking and money market accounts $ (569) $ 309 $ (260)
Time deposits (135) 4 (131)
Short-term borrowings 10 38 48
Total increase (decrease) in interest expense $ (694) $ 351 $ (343)
Increase in net interest income $ 14,691 $ 1,938 § 16,629

For the year ended December 31, 2024, our net interest income increased by $16.6 million, or 59.9%, compared to
the year ended December 31, 2023, primarily driven by a $14.7 million increase in the average volume of interest-bearing
deposits in other banks, principally at the Federal Reserve. This increase was primarily due to cyclical inflows of deposits
from political organizations ahead of the 2024 federal elections, which started building in the second half of 2023 and were
invested in interest-earning assets, such as reserves at the Federal Reserve. As a result, our net interest margin increased to
3.46% for the year ended December 31, 2024, from 2.70% for the year ended December 31, 2023.

Interest Income

Interest and fees on loans. Loan interest income is comprised of fixed and adjustable-rate structures related to
residential and commercial real estate loan products, commercial loans and other consumer loan products. Deferred loan
origination fees, net of deferred loan origination costs, accrete to the loan’s yield over the life of the loan. For the year
ended December 31, 2024, our interest and fees on loans increased 2.9% to $13.8 million compared to the year ended
December 31, 2023 primarily driven by a 26 basis point increase in average yield which was offset by a reduction of the
average total loan balance of $9.1 million. The months following a general election, including the last months of 2024 and
the first months of 2023, often see elevated commercial and industrial loan balances, as political organizations typically
utilize their lines of credit around election periods and may repay these balances over the subsequent six to twelve months,
or as cash flows allow. In addition, rising interest rates caused a reduction in demand for consumer loans during the time
between periods, and management has strategically allowed a decline in the commercial real estate portfolio. Rising
interest rates have increased the cost of borrowing and remote work trends continue to be a concern for the commercial real
estate portfolio. These factors negatively impact the value of commercial properties, making commercial real estate loans
less attractive.

See “— Financial Condition — Loan Portfolio” below for an analysis of the composition of our loan portfolio.

Interest and dividends on securities, taxable. For the year ended December 31, 2024, our interest and dividends on
taxable securities increased 10.9% to $12.3 million from $11.1 million for the year ended December 31, 2023. The average
balance for all taxable securities decreased $11.2 million when comparing the periods, although the decline was fully offset
by a 28 basis point increase in yield. As portions of maturing bonds have been reinvested, we have observed a steady
increase in the average yield for the taxable securities portfolio. In addition to actively reinvesting maturing bonds during
the second half of 2024, the Company invested funds from temporarily elevated deposit levels in short term U.S. Treasury
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securities that were organized to mature in the fourth quarter of 2024 or the first quarter of 2025, aligning with the timing
of expected deposit outflows following the 2024 federal elections and post-election activities.

Interest on securities, tax-exempt. For the year ended December 31, 2024, our interest on tax-exempt securities
decreased 6.1% from the prior period due primarily to a $3.6 million decline in the average balance of tax-exempt
securities. In recent years, the attainable yields for any new investment in this segment and the investment landscape have
left tax-exempt securities less attractive than their taxable counterparts. Accordingly, as tax-exempt securities have
matured, those proceeds have been invested into taxable municipal securities.

See “— Financial Condition — Securities” below for an analysis of the composition of the securities portfolio,
including taxable and tax-exempt securities.

Interest on interest-bearing deposits in banks. Chain Bridge earns interest for accounts held at certain correspondent
banks, which are primarily reserves held at the Federal Reserve. The Federal Reserve has historically adjusted its interest
on reserves rate in conjunction with the federal funds rate. The interest rate paid by the Federal Reserve on reserve balances
increased from 5.15% to 5.40% on July 27, 2023 and decreased three times throughout 2024, to 4.40% on December 19,
2024. For the year ended December 31, 2024, our interest on interest-bearing deposits in banks increased by $14.8 million
compared to the prior period, primarily driven by a $279.0 million increase in average balances.

Interest Expense

Interest on deposits. The Bank pays a variable interest rate to depositors for their non-maturing savings, interest-
bearing checking, and money market accounts. In addition, the Bank issues time deposits that pay a fixed rate of interest
until the instrument matures. For the year ended December 31, 2024, our interest expense on deposits decreased 10.7%
compared to the prior period. The decrease was primarily driven by a $56.2 million decrease in average interest-bearing
deposit balances, partially offset by a 0.13% increase in the average rate. As of December 31, 2024 and December 31,
2023, approximately 73.1% and 69.0%, respectively, of our deposits were noninterest-bearing.

See “— Financial Condition — Deposits” for an analysis of the composition of the deposits portfolio, including its
interest-bearing and noninterest-bearing components.

Interest on short-term borrowings. In 2024, the Company used its $10.0 million unsecured line of credit with a
correspondent bank, maintaining a $5.0 million balance from January until June, when an additional $5.0 million was
drawn, bringing the total to $10.0 million. The interest rate applicable to advances under this unsecured line of credit was
determined by the reference rate the Company elects to have applied to the advance, which may be the correspondent
bank’s base rate, the daily Secured Overnight Financing Rate (“SOFR”) or a term SOFR rate, plus a credit spread
adjustment. On October 10, 2024, the Company used a portion of the net proceeds from the IPO to fully repay the $10.0
million outstanding principal balance on this line of credit and closed the line on October 11, 2024. Substantially all
interest on short-term borrowings reported during 2024 and 2023 was related to this line of credit. The Bank currently has
no borrowings, and there are no outstanding draws on its lines of credit with the FHLB, the Federal Reserve, or other third-
party institutions.

For the year ended December 31, 2024, interest on short-term borrowings increased by 12.5% compared to the prior
period, due to a $134 thousand increase in the average outstanding balance as well as an increase in the average rate from
7.39% to 8.11%.

Provision for Credit Losses

The allowance for credit losses (“ACL”) represents an amount which, in management’s judgment, is adequate to
absorb the lifetime expected credit losses that may be sustained on outstanding loans and investments at the balance sheet
date. The provision for credit losses represents the amount of expense charged to current earnings to fund an increase in the
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ACL. Conversely, a recapture of credit loss is recorded to earnings when the ACL is reduced. Our provisions for or
recaptures of credit losses arising from within the loan and securities portfolios were as follows:

For the Year Ended December 31,

(dollars in thousands) 2024 2023 Chz?nge Chz{;ge
Provision for (recapture of) credit losses
Provision for (recapture of) loan credit losses $ 195 § (163) $ 358 NM
Provision for (recapture of) securities credit losses (356) 804 (1,160) NM
Total provision for (recapture of) credit losses $ (161) § 641 $ (802) NM

NM — Comparisons of positive and negative values or to zero values are considered not meaningful.

For the year ended December 31, 2024, our provision for credit losses consisted of a net recapture of $161 thousand,
compared to a net provision of $641 thousand for the year ended December 31, 2023. During 2024, we received proceeds
totaling $210 thousand for a bond we wrote off in its entirety during 2023 related to a single corporate issuer whose
business was ultimately closed by a regulatory authority. In addition, we recaptured provisions totaling $356 thousand
during 2024 because the shortening time to maturity of our held to maturity securities portfolio resulted in a lower required
reserve in accordance with our ACL methodology, compared to the $804 thousand provision for securities credit losses
recorded for the year ended December 31, 2023 which pertains to a single corporate bond discussed above.

Noninterest Income

Noninterest income consists of deposit placement services income, service charges on deposit accounts, trust and
wealth management income, gains on sale of mortgage loans, net gains or losses on sales of securities and other income.

Year Ended December 31,
$ %

(dollars in thousands) 2024 2023 Change Change
Noninterest income
Deposit placement services income $§ 6,199 $§ 1974 § 4225 214.0%
Service charges on accounts 1,405 918 487 53.1%
Trust and wealth management income 907 565 342 60.6%
Gain on sale of mortgage loans 27 12 15 125.9 %
Loss on sale of securities (81) (389) 308 (79.2%)
Other income 123 201 (78) (39.0%)
Total noninterest income $ 8580 $§ 3281 $§ 5299 161.5%

NM — Comparisons from positive to negative values or to zero values are considered not meaningful.

For the year ended December 31, 2024, our noninterest income increased by $5.3 million, or 161.5%, to $8.6 million

compared to the prior period primarily driven by an increase in fee income on One-Way Sell® deposits sold through the
ICS® network.

Deposit placement services income. For the year ended December 31, 2024, our deposit placement services income
increased by $4.2 million to $6.2 million compared to the year ended December 31, 2023. During the comparative period,
the increase in deposit placement services income is a direct result of the increase in the volume of One-Way Sell®
deposits, and changes in the rate paid by ICS® for those deposits which typically adjust in a manner parallel to federal
funds rate adjustments. Accounts enrolled in the ICS™ network are further discussed under “— Financial Condition —
Deposits” below.

Service charges on accounts. For the year ended December 31, 2024, our service charges on accounts increased by

$487 thousand, or 53.1%, compared to the year ended December 31, 2023, primarily driven by higher transaction volume,
particularly among check processing, wire transfers and debit card usage. Our fee income is typically higher during the
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fiscal quarters prior to and during the general election as political organization deposit account activity causes an increase
in bank transactions.

Trust and wealth management income. For the year ended December 31, 2024, our trust and wealth management
income increased by 60.6%, compared to the corresponding period in the prior year. This increase was primarily due to a
rise in the volume of total assets under administration, which grew to $330.3 million at December 31, 2024 from $240.1
million at December 31, 2023. The size and mix of the assets under administration drove the income growth. Assets under
management, which produce a higher rate of income under our fee structure, increased 70.4% from December 31, 2023,
while assets under custody increased 22.8% over the same period.

Our trust and wealth management services utilize service charge structures for assets under management (“AUM”)
and assets under custody (“AUC”) that are distinct with respect to the level and range of services used. Service charges for
AUM are calculated as a percentage of the assets managed, with the rate varying based on the type of service provided,
such as investment management or fiduciary services, and tiered based on the value of the assets under management. These
service charges are not performance-based. Service charges for AUC are also tiered based on the value of the assets under
custody, and are generally lower than the service charges for AUM, reflecting the more limited services provided, such as
safekeeping and administrative functions.

The service charges we collect for AUM are subject to fluctuations in the total value of assets managed, which can
vary with changes in market conditions, including stock prices and bond yields. Therefore, any significant market volatility
or changes in interest rates could impact the valuation of the assets we manage, thereby affecting the service fees we
collect.

The growth in AUC during the period was largely driven by clients seeking higher interest rates. A material decline
in interest rates could result in a reduction of custody balances, negatively impacting our revenue from these accounts.
Additionally, a substantial portion of our custody account balances are related to political organizations, which are seasonal
and are expected to decline following periods of high spending around federal elections.

Gain on sale of mortgage loans. For the year ended December 31, 2024, the gain on sale of mortgages increased by
$15 thousand compared to the year ended December 31, 2023.

Loss on sale of securities. Because Chain Bridge historically has not actively engaged in bond sales, gains and losses
from sales of securities are irregular. For the year ended December 31, 2024, our loss on sale of securities was $81
thousand, compared to a $389 thousand loss for 2023. Sales in both 2024 and 2023 were a result of decisions to divest of
specific corporate issuers.
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Noninterest Expense

Noninterest expense consists of salaries and employee benefits, data processing and communication expenses,
professional services, occupancy and equipment expenses, Virginia bank franchise tax, FDIC and regulatory assessments,
directors’ fees, marketing and business development costs, insurance expenses, and other operating expenses.

Year Ended December 31,
$ %

(dollars in thousands) 2024 2023 Change Change
Noninterest expenses

Salaries and employee benefits $§ 15906 $ 12,359 § 3,547 28.7%
Professional services 3,163 909 2,254 248.0%
Data processing and communication expenses 2,614 2,276 338 14.8%
Occupancy and equipment expenses 982 936 46 4.9%
Virginia bank franchise tax 884 739 145 19.6%
FDIC and regulatory assessments 753 585 168 28.7%
Directors fees 650 367 283 77.1%
Insurance expenses 340 225 115 51.0%
Marketing and business development costs 313 239 74 30.9%
Other operating expenses 1,240 842 398 47.3%
Total noninterest expenses $ 26845 § 19477 $§ 7,368 37.8%

For the year ended December 31, 2024, our noninterest expense increased by $7.4 million, or 37.8%, compared to
the prior year, primarily driven by increases in salaries and employee benefits costs, as well as an increase in professional
services costs related to the process of becoming a public company and costs associated with the Reclassification.

Salaries and employee benefits. During the year ended December 31, 2024, our salaries and employee benefits
increased $3.5 million, or 28.7%, compared to the corresponding period in the prior year driven by a higher headcount,
salary increases, and higher employee benefits plan costs.

Professional services. For the year ended December 31, 2024, our professional services expense increased $2.3
million or 248.0%, compared to the year ended December 31, 2023, primarily driven by legal and consulting expenses
incurred in connection with the Reclassification and the Company’s preparations for, and ongoing operation as, a public
company.

Data processing and communication expenses. For the year ended December 31, 2024, our data processing and
communication expenses increased $338 thousand, or 14.8%, compared to the year ended December 31, 2023, primarily
driven by increased data processing fees charged by our core provider arising from periodic rate increases and purchases of
new products, increased cloud computing and cybersecurity costs incurred with our IT-managed services provider, the
installation of a new financial reporting tool, and an increase in core processing expenses incurred by the Trust & Wealth
Department on account of growth in managed assets and custody accounts.

Occupancy and equipment expenses. For the year ended December 31, 2024, our occupancy and equipment expenses
were relatively unchanged compared to the year ended December 31, 2023.

Virginia bank franchise tax. For the year ended December 31, 2024, our Virginia bank franchise tax increased $145
thousand, or 19.6%, compared to the year ended December 31, 2023, primarily driven by the growth in the Bank’s capital
which forms the basis for the tax computation.

FDIC and regulatory assessments. For the year ended December 31, 2024, our FDIC and regulatory assessments
expense increased $168 thousand, or 28.7%, compared to the year ended December 31, 2023, primarily driven by the high
year-over-year average asset growth which elevates the assessment base.

Directors’ fees. In the year ended December 31, 2024, our directors’ fees increased by $283 thousand, or 77.1%,

compared to the year ended December 31, 2023, primarily driven by an increase in the number of board and committee
meetings held during 2024, as well as an increase in board and committee fees.
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Insurance expenses. For the year ended December 31, 2024, our insurance expenses increased $115 thousand, or
51.0%, compared to the year ended December 31, 2023. The increase was primarily due to increased costs associated with
directors and officers insurance, as a result of our preparations for, and ongoing operations as, a public company.

Marketing and business development costs. For the year ended December 31, 2024, our marketing and business
development costs increased $74 thousand, or 30.9%, compared to the year ended December 31, 2023, largely due to
public relations activities surrounding the IPO.

Other operating costs. This segment includes other operating and administrative costs such as other vendor and
employee costs, postage and printing, office supplies and subscriptions. For the year ended December 31, 2024, the
increase in our other operating costs during the period was driven primarily by increased travel and subscription costs,
which increased $150 thousand and $185 thousand, respectively, compared to the year ended December 31, 2023.

Income Tax Expense

Income tax expense incurred is based upon our pre-tax income adjusted for tax exempt income and temporary
deferred tax assets or liabilities. For the year ended December 31, 2024, our income tax expense was $5.3 million,
representing an increase of 156.3%, compared to $2.1 million for the year ended December 31, 2023. The increase was
driven by the increase in pre-tax earnings, which increased 140.9% during the comparable period.

Our effective income tax rate was 20.25% for the year ended December 31, 2024, an increase of 1.19% from 19.03%
for the year ended December 31, 2023. During 2024, the effective income tax rate increased compared to the prior period
because pre-tax income increased while tax-exempt income decreased, causing tax-exempt income to comprise a lower
proportion of income before taxes.

Financial Condition
Securities

We maintain a securities portfolio to provide liquidity, manage risk, meet capital requirements, and generate interest
income. The portfolio primarily consists of U.S. Treasury securities, corporate bonds, and state and municipal securities,
with smaller allocations to U.S. government agency and mortgage-backed securities. Securities that management has the
positive intent and ability to hold to maturity are classified as “held to maturity” (“HTM”) and recorded at amortized cost.
Securities not classified as held to maturity or trading are classified as “available for sale” (“AFS”) and recorded at fair
value, with unrealized gains and losses excluded from earnings and reported in other comprehensive loss. We do not hold
trading securities.
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The following table summarizes the amortized cost and weighted average yield of securities as of December 31,
2024 by contractual maturities.

Balance as of December 31, 2024

Available-for-Sale Held-to-Maturity
Weighted Weighted
Amortized Average Amortized Average
(dollars in thousands) Cost Yield Cost Yield
U.S. government and federal agencies
Due in one year or less $ 181,033 4.24% $ 25,856 1.91%
Due after one year through five years 23,026 2.69% 68,621 1.74%
Due after five years through ten years 3,876 1.45% 25,423 1.77%
Due after ten years — —% 2,552 1.77%
207,935 4.02% 122,452 1.79%
Mortgage-backed securities
Due in one year or less 796 2.09% — — %
Due after one year through five years 2,820 2.06% — — %
Due after five through ten years 522 2.96% — — %
Due after ten years 3,838 2.95% 1,168 4.62%
7,976 2.55% 1,168 4.62%
Corporate bonds
Due in one year or less 24,448 3.21% 12,484 2.36%
Due after one year through five years 19,763 3.34% 44,480 2.65%
Due after five years through ten years — — % 506 2.83%
Due after ten years 496 7.34% — —%
44,707 3.31% 57,470 2.59%
State and municipal securities
Due in one year or less 32,076 3.05% 4,336 2.66%
Due after one year through five years 50,991 2.38% 56,960 2.20%
Due after five years through ten years 21,138 2.08% 57,685 2.30%
Due after ten years 500 3.75% 582 2.59%
104,705 2.53% 119,563 2.27%
Total securities $ 365,323 3.47% $ 300,653 2.14%

The weighted average yield is calculated using the amortized cost and yield on each security. Each security’s
amortized cost is multiplied by its yield and then divided by the respective category total. The resulting values are summed
to arrive at the weighted average yield. The yields on tax-exempt securities have not been calculated on a fully tax
equivalent basis.
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The following table summarizes our securities portfolio by security type as of the dates indicated. AFS securities are
reported at fair value and HTM securities are reported at amortized cost:

As of December 31, As of December 31,
2024 2023 Change

% of % of

total total
(dollars in thousands) $ securities $ securities $ %
U.S. Treasury securities $ 320,976 48.7% $ 195,364 345% § 125,612 64.3%
U.S. federal agency securities 7,879 1.2% 20,871 3.7% (12,992) (62.2%)
Mortgage-backed securities 8,563 1.3% 9,839 1.7% (1,276) (13.0%)
Corporate bonds 101,444 15.4% 115,101 20.3% (13,657) (11.9%)
State and municipal securities 220,120 33.4% 225,345 39.8% (5,225) (2.3%)
Total securities $ 658,982 100.0% $ 566,520 100.0% $ 92,462 16.3%

Total securities. As of December 31, 2024, our total debt securities, excluding the allowance for credit losses, were
$659.0 million, representing an increase of $92.5 million, or 16.3%, from $566.5 million as of December 31, 2023. The
increase was primarily driven by investing excess cash into U.S. Treasury securities maturing in the first quarter of 2025.

U.S. Treasury securities. U.S. Treasury securities represent debt securities backed by the the full faith and credit of
the U.S. government, guaranteeing the timely payment of interest and principal when held to maturity. As of December 31,
2024, our U.S. government treasuries increased by $125.6 million, or 64.3%, compared to December 31, 2023. During
2024, we invested a portion of our excess cash reserves in short term U.S. Treasury securities that mature in the first
quarter of 2025.

U.S. federal agency securities. U.S. federal agency securities represent obligations issued by U.S. federal government
agencies or government-sponsored enterprises, which guarantee repayment of principal at maturity. As of December 31,
2024, our U.S. federal agencies securities decreased by $13.0 million, or 62.2%, compared to December 31, 2023. These
bonds were called or matured during 2024, and were not replaced with similar investments.

Mortgage-backed securities. Our mortgage-backed securities portfolio consists of pass-through and agency-issued
collateralized mortgage obligations. As of December 31, 2024, our mortgage-backed securities decreased by $1.3 million,
or 13.0%, compared to December 31, 2023. During the period, mortgage-backed securities represented less than 2.0% of
our securities portfolio.

Corporate bonds. Corporate bonds are debt obligations issued by companies to raise capital and refinance obligations
of the issuer. As of December 31, 2024, our corporate bonds decreased by $13.7 million, or 11.9%, compared to December
31, 2023, due to maturities within the portfolio which have not been subsequently replaced with similar investments.

State and municipal securities. State and municipal securities are debt obligations issued by state and local
governments. As of December 31, 2024, our state and municipal securities decreased by $5.3 million, or 2.3% compared to
December 31, 2023, due to maturities within the portfolio that were not subsequently replaced with similar investments.

Allowance for Credit Losses — Securities

Management measures expected credit losses on HTM debt securities on a collective basis by major security type
(U.S. government and federal agencies, agency mortgage-backed securities, corporate bonds and state and municipal
securities). We estimate expected credit losses based on our historical credit loss information as adjusted for current
conditions and reasonable and supportable forecasts. Securities issued by the U.S. Treasury or government agencies are not
considered to be credit sensitive as they are explicitly or implicitly guaranteed by the U.S. government, and result in
expectations of zero credit loss. Accordingly, management’s analysis of credit loss considers only the corporate and
municipal segments.

For AFS debt securities in an unrealized loss position, management first assesses whether it intends to sell, or if it is

more likely than not that it will be required to sell, the security before recovery of its amortized cost basis. If either of the
criteria regarding intent or requirement to sell is met, the security’s amortized cost basis is written down to fair value
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through income. For AFS debt securities that do not meet the aforementioned criteria, management evaluates whether the
decline in fair value has resulted from credit losses or other factors. In making this assessment, management considers the
extent to which fair value is less than amortized cost, any changes to the rating of the security by a rating agency, and
adverse conditions specifically related to the security, among other factors. If this assessment indicates that a credit loss
exists, the present value of cash flows expected to be collected from the security are compared to the amortized cost basis
of the security. If the present value of cash flows expected to be collected is less than the amortized cost basis, a credit loss
exists, and an allowance for credit loss is recorded for the credit loss, limited by the amount by which the fair value is less
than the amortized cost basis. Any impairment that has not been recorded through an allowance for credit loss is recognized
in other comprehensive income (loss).

The following table presents an analysis of the allowance for credit losses on securities:

As of and for the

year ended
Held to Maturity: December 31,
(dollars in thousands) 2024 2023
Average HTM debt securities outstanding $ 305,885 $311,209
Total outstanding HTM debt securities at end of each period 300,653 308,406
Allowance for credit losses at the beginning of period 348 —
Impact of adopting ASC 326 — 329
Provision for (recapture of) for credit losses (146) 19
Total charge-offs — —
Total recoveries — —
Net (charge-offs) recoveries — —
Allowance for credit losses at end of period 202 348
Ratio of allowance to total HTM debt securities outstanding at period end 0.07% 0.11%
Ratio of nonaccrual HTM securities to total HTM securities outstanding at
period end — —
Ratio of allowance to nonaccrual debt securities at period end — —
As of and for the
year ended
Available-for-Sale: December 31,
(dollars in thousands) 2024 2023
Average AFS debt securities outstanding $263,243 $267,282
Total outstanding AFS debt securities at end of each period 358,329 258,114
Allowance for credit losses at the beginning of period — —
Provision for (recapture of) for credit losses (210) 785
Charge-offs:
Corporate — (785)
Total charge-offs — (785)
Recoveries:
Corporate 210 —
Total recoveries 210 —
Net (charge-offs) recoveries 210 (785)
Allowance for credit losses at end of period — —
Ratio of allowance to total AFS debt securities outstanding at period end — % — %

Ratio of nonaccrual AFS securities to total AFS securities outstanding at
period end — —

Ratio of allowance to nonaccrual debt securities at period end — —

In 2023, we recorded a charge-off related to a credit loss on a specific bond due to regulatory actions against the
issuer. This bond, initially classified as HTM, was reclassified to AFS based on significant credit deterioration. The bond
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was partially sold at a loss, with the remainder written off. During the year ended December 31, 2024, we received
proceeds totaling $210 thousand for the bond and recorded a recovery of credit loss. There was no further activity related to
the AFS allowance for credit loss in 2024.

The following table presents the allocation of the allowance for credit losses on our HTM securities portfolios by
segment. There was no ACL established for the AFS portfolio as of the indicated period ends.

As of December,

2024 2023
% to % to
total total
HTM HTM
Amount bonds Amount bonds
U.S. government and federal agencies $ — — % $ — — %
Mortgage-backed securities — — % — — %
Corporate 171 0.06% 322 0.10%
State and municipal 31 0.01% 26 0.01%
Total $ 202 0.07% $ 348 0.11%

The following tables present the allocation of the net charge offs within the AFS securities portfolio by segment.

As of and for the year ended December 31,

2024 2023

Ratio of net Ratio of net

(charge-offs) (charge-offs)

Average recoveries to Average recoveries to

Net AFS average total e AFS average total

(charge-offs) securities bonds (charge-offs) securities bonds

(dollars in thousands) recoveries outstanding  outstanding recoveries outstanding  outstanding
U.S. government and federal agencies $ — $ 103,746 — % $ — $ 94,072 — %
Mortgage-backed securities — 8,165 — % — 9,562 — %
Corporate 210 51,185 0.08 % (785) 59,611 (0.29)%
State and municipal — 100,147 — % — 104,036 — %

Loan Portfolio

Our loan portfolio consists of mortgage, commercial, and consumer loans to clients. A substantial portion of our loan
portfolio is represented by residential real estate and commercial real estate loans throughout the Washington, D.C.
metropolitan area. The ability of our debtors to honor their contracts is dependent upon a number of factors, including the
real estate and general economic conditions in this area.

The following table summarizes our loan portfolio by the type of loans as of the dates indicated:

As of December 31,
2024 2023 Change

% of % of

Total Total
(dollars in thousands) Amount Loans Amount Loans $ %
Commercial real estate $ 53,480 17.1% $ 60,138 19.8% $ (6,658) (11.1%)
Commercial 27,883 8.9% 12,438 4.1% 15,445 124.2%
Residential real estate, closed-end 210,730 67.2% 210,358 69.1% 372 0.2%
Other consumer loans 21,194 6.8% 21,210 7.0% (16) (0.1%)
Total $ 313,287 100.0% $ 304,144 100.0% $ 9,143 3.0%

As of December 31, 2024, our total loans increased by $9.1 million or 3.0%, compared to December 31, 2023. The
increase was primarily due to originations of commercial loans to our political clients, but was partially offset by a decrease
in commercial real estate balances.

80



Residential real estate loans, closed-end. Single family (1-4 units) residential mortgage loans are primarily secured
by owner-occupied primary and secondary residences and are “closed-end” mortgage loans, which means that the loan
amount is fixed at the outset and repaid over a set term without the ability to re-borrow. As of December 31, 2024, our
residential real estate loans increased by $372 thousand, or 0.2%, compared to December 31, 2023 reflecting tempered
demand by consumers and a lower prepayment level amid elevated interest rates.

Commercial real estate loans. Commercial real estate loans are generally long-term loans secured by a commercial
property that is either owner-occupied or investor owned. This category also includes commercial construction loans and
multifamily residential property loans. Management has strategically allowed a decline in the commercial real estate
portfolio. Rising interest rates have increased the cost of borrowing and remote work trends continue to be a concern.
These factors negatively impact the value of commercial properties, making commercial real estate loans less attractive. As
of December 31, 2024, our commercial real estate loans decreased by $6.7 million, or 11.1%, compared to December 31,
2023.

As of December 31, 2024, our commercial real estate portfolio included owner-occupied and non-owner-occupied
commercial real estate loans and were concentrated in certain sectors and in the Washington, D.C. metropolitan area:

. Owner-Occupied vs. Non-Owner-Occupied Properties: Our commercial real estate loans include both owner-
occupied and non-owner-occupied properties. As of December 31, 2024 and 2023, we had $18.7 million and $16.2
million, respectively, in owner-occupied loans and $34.8 million and $35.5 million, respectively, in non-owner-
occupied loans. Non-owner-occupied properties depend on rental income for repayment. Factors such as market
conditions, tenant defaults, and vacancies could reduce cash flow from these properties, leading to increased
delinquencies and potential losses.

. Sector Concentration: Our commercial real estate loan portfolio is concentrated in the office, retail, multifamily,
and hotels sectors. As of December 31, 2024, our non-owner-occupied office loans totaled $6.4 million, retail loans
totaled $12.8 million, multifamily loans totaled $7.4 million, and hotel loans totaled $4.0 million.

. Geographic Concentration: Our commercial real estate loan portfolio is concentrated in the Washington, D.C.
metropolitan area. This exposes us to risks tied to local economic conditions, property market trends, and
regulatory changes. See “Risk Factors — Other Risks Related to Our Business — The geographic concentration of
our business in the Washington, D.C. metropolitan area makes our business highly susceptible to local economic
conditions and reductions or changes in government spending,” in this Annual Report on Form 10-K.

Commercial. Commercial loans are commercial and industrial (C&I) term loans or lines of credit and, due to the
participation of political organizations in this segment, exhibit cyclicality when measured as a percentage of our loan
portfolio. C&I loans include unsecured or UCC secured lending, accounts receivable, inventory or equipment financing
loans or working capital loans. As of December 31, 2024, our commercial loans increased by $15.4 million, or 124.2%,
compared to December 31, 2023.

Other consumer loans. Other consumer loans include residential construction loans, revolving loans secured by
residential properties, commonly known as home equity lines of credit (“HELOCs”), and loans made directly to individuals
for non-business purposes which may be secured or unsecured. As of December 31, 2024, other consumer loans decreased
by $16 thousand, or 0.1%, from December 31, 2023. The following table presents the components of other consumer loans:

As of
December 31,
(dollars in thousands) 2024 2023
Residential construction loans $ 1,806 $ 3,445
HELOCs 16,373 14,664
Consumer secured 2,428 2,527
Consumer unsecured 587 574
Total consumer loans $ 21,194 § 21,210

Loan Maturity and Sensitivity to Interest Rates

The information in the following table is based on the contractual maturities of individual loans, including loans that
may be subject to renewal at their contractual maturity. Renewal of these loans is subject to review and credit approval, as
well as modification of terms upon maturity. Actual repayments of the loans may differ from the maturities reflected below
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because consumer borrowers and some commercial borrowers have the right to prepay obligations with or without
prepayment penalties. As of December 31, 2024, variable rate loans, which include floating and adjustable rate structures,
comprised 70.8% of our loan portfolio. Our variable rate loans primarily consist of adjustable residential real estate loans
with initial fixed-rate periods of three, five, seven or ten years, which, depending on the loan program, reprice every one,
three, or five years after the initial fixed-rate period. Variable rate loans provide a better match against our deposit
liabilities and reduce our interest rate risk.

The following table details maturities and sensitivity to interest rate changes for our loan portfolio as of December
31, 2024, and the contractual maturity and interest-rate profile of our loan portfolio:

At December 31, 2024 Remaining Contractual Maturity Held for Investment
After one After five
year years and
One year or  through five through After fifteen
(dollars in thousands) less years fifteen years years Total
Fixed rate loans:
Commercial real estate $ — $ 22,854 $§ 21206 $ — $ 44,060
Commercial — 1,311 — — 1,311
Residential real estate, closed-end 473 743 35,140 7,421 43,777
Other consumer loans 251 2,045 — — 2,296
Total fixed rate loans $ 724 $ 26953 $§ 56,346 $§ 7421 $ 91,444
Variable rate loans:
Commercial real estate $ — 3 153 § 8,718 § 549§ 9,420
Commercial 25,772 — 800 — 26,572
Residential real estate, closed-end — 2,158 2,754 162,041 166,953
Other consumer loans 5,177 4,922 7,501 1,298 18,898
Total variable rate loans $ 30949 $ 7233 $ 19,773 $ 163,888 $ 221,843
Total loans $§ 31,673 $ 34,186 § 76,119 $ 171,309 §$ 313,287

Credit Policies and Procedures

Management employs a multi-pronged approach to address credit risk, guided by a defined risk appetite. The
approach includes underwriting policies, loan risk classification grading, and an internal and external loan review process.
In addition, it involves strategic portfolio management to address loan concentration and oversight by our Board. These
policies and guidelines are designed with the intention of maintaining the quality of our loan portfolio while aiming to
generate a return commensurate with the associated risks. However, it is important to recognize that all risk management
strategies have inherent limitations.

The commercial underwriting process involves an evaluation of the borrower’s ability to repay, the quality of the
available collateral (if applicable), the financial character of the borrower and the nature of the credit. It also includes an
analysis of the borrower’s needs and an industry analysis to understand relevant external factors that might affect the
borrower’s financial stability and repayment capacity. Commercial borrowers are often asked to maintain their primary
banking relationship with the Bank to attract both loans and transaction deposits. Residential mortgage loans and consumer
loans are underwritten based on an evaluation of the borrower’s repayment ability, which typically includes a review of
documentation to verify income and assets. Consumers are encouraged to maintain deposit accounts with the Bank, and
pricing incentives may be offered.

During the underwriting process, loans are assigned a loan risk classification grade. The risk rating scale is intended
to provide a framework for analyzing risk across various credit exposures, regardless of their nature, type or location.

The internal loan review process, performed by our credit administration staff, aims to verify that basic requirements
for loan origination have been met. Ongoing internal loan review processes monitor commercial borrower performance
using a risk-based approach, which may result in grade confirmations or change recommendations. Certain scenarios such
as delinquent payments, overdue taxes, overdrafts, lack of borrower cooperation, delayed financial statements, or
significant changes to the borrower’s financial position may be considered potential indicators of problem loans. In such
cases, the loan risk classification may be re-evaluated.
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An external loan review is conducted annually by a third-party firm. This review examines a sample of the loan
portfolio, focusing on areas such as underwriting practices, adherence to loan policies and banking regulations, loan
documentation, watch list, and portfolio concentration.

Credit concentration policies are designed to address risk relative to our regulatory capital. Concentration limits are
established for various categories including loans to individual borrowers or industries, specific loan types, collateral types,
commercial real estate concentrations, and total real estate loans, among others.

We have exposures to certain categories of loans that we believe represent relatively higher credit risk, such as
commercial real estate loans. To manage our exposures to these loans, our policy is to require low loan-to-value ratios and
high debt service coverage ratios, and to conduct borrower credit assessments. To manage our exposure to commercial real
estate, we have set specific concentration limits for commercial real estate loans by property type, and our policy is to
monitor these limits quarterly. Our risk management practices include annual internal reviews of commercial mortgages
with balances over $500 thousand, focusing on early warning signs like payment delinquencies, property performance, and
borrower financial condition. We also engage a third party to conduct an external loan review audit of the entire loan
portfolio annually. Additionally, we perform quarterly stress tests on our loan portfolio, including the commercial real
estate segment, to assess the potential impact of adverse economic conditions. In response to the inherent risks in higher-
risk segments like commercial real estate, we may increase our loan loss reserves to mitigate potential losses due to
changing market conditions.

Asset Quality

We seek to maintain a prudent lending approach, which has historically been associated with our asset quality
performance. Our loan underwriters employ underwriting guidelines, and we assign a loan risk classification grade at
origination. These practices are designed to help us evaluate potential risks throughout the life of the loan. The Bank’s risk
classification system utilizes a 10-grade risk-rating scale. The four lowest grade categories (7-10) correspond to the
regulatory categories special mention, substandard, doubtful and loss.

The risk classification grade is a key component of our risk management process. Certain grades may result in a loan
being added to the watch list report, which is a tool used in monitoring loans or commitments that may present elevated
risks. This report is overseen by our Chief Credit Officer and presented to the Board monthly. Loan officers are responsible
for managing credit risk within their loan portfolios and are encouraged to be proactive in considering whether to add a
loan to the watch list report.

Management uses internal and external review processes, as described under “— Credit Policies and Procedures,” to
monitor adherence to loan and credit policies, evaluate the loan portfolio, and identify areas that may require additional
attention.

Non-performing Assets

An asset is classified as non-performing when it ceases to yield interest or principal repayments for a specified
period, usually 90 days or more. This classification includes loans that are 90 days or more past due on scheduled
payments, or assets where full repayment of principal and interest is in doubt due to the borrower’s financial difficulties.
Additionally, assets that have been restructured due to the borrower’s financial difficulties may also be classified as non-
performing if the restructuring does not restore the asset to a performing status.

A loan is considered non-performing when the borrower is 90 days or more past due on the scheduled payment of
principal and interest, or if the loan’s terms have been restricted due to the borrower’s financial difficulties. Additionally, a
loan may be classified as non-performing even if it is less than 90 days past due if there is a reasonable doubt about the
collectability of the loan’s principal or interest.

Loans are generally considered delinquent when the required principal and interest payments have not been received
by the assigned due date. Loans are typically placed on non-accrual status when a loan becomes 90 days delinquent, unless
the credit is well-secured and in the process of collection. Management may, at its discretion, place loans on non-accrual
status prior to 90 days delinquency if it determines that interest may be uncollectible. Loans determined to be non-
performing or potentially uncollectible may be placed in non-accrual status pending further collection efforts or charged off
if collection of principal or interest is deemed doubtful.
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For loans placed in non-accrual status, all interest previously accrued but not collected is generally reversed against
interest income. The interest on loans in non-accrual status is typically accounted for on the cash basis or cost recovery
method until qualifying for return to accrual. Loans may be returned to accrual status when all the principal and interest
amounts contractually due are brought current and future payments are reasonably assured.

As of December 31, 2024 and 2023, based on our internal classifications, we did not identify any assets that met our
criteria for classification as non-performing assets or OREO.

Allowance for Credit Losses — Loans

The ACL represents an amount that is intended to absorb the lifetime expected credit losses that may be sustained on
outstanding loans at the balance sheet date. Additional information regarding the ACL evaluation can be found in Note 1
and Note 4 to our audited consolidated financial statements and the notes thereto included elsewhere in this Form 10-K.

The estimate for expected credit losses is based on an evaluation of the various factors, including, but not limited to,
size and current risk characteristics of the loan portfolio, past events, current conditions, reasonable and supportable
forecasts of future economic conditions, and prepayment experience as related to credit contractual term information. The
ACL is generally measured on a collective (pool) basis when similar risk characteristics exist and is typically recorded
upon the initial recognition of a financial asset.

The ACL may be adjusted by charge-offs, net of recoveries of previous losses, and may be increased or decreased by
a provision for or recapture of credit losses, which is recorded in the consolidated statements of income. Management
estimates the allowance balance using various information sources, both internal and external, relating to past events,
current conditions, and reasonable and supportable forecasts. Historical credit loss experience typically provides a basis for
the estimation of expected credit losses. Adjustments to historical loss information may be made for differences in current
loan-specific risk characteristics and changes in environmental conditions. Expected credit losses are typically estimated
over the contractual term of the loans, adjusted for expected prepayments when appropriate. The contractual term generally
excludes expected extensions, renewals, and modifications.

For loans that do not share risk characteristics with a pool of other loans, expected credit losses are measured on an
individual loan basis. Management individually evaluates the expected credit loss for certain loans, such as those that are
collateral-dependent, are graded doubtful, or are identified as having risk characteristics dissimilar to those of the
established loan pools.

For loans considered collateral-dependent, the Company has adopted a practical expedient to the ACL, which allows
for recording an ACL based on the fair value of the collateral rather than by estimating expected losses over the life of the
loan.

While the ACL on loans follows these guidelines, and management believes the allowance is appropriate based on
current information, the judgmental nature of the calculation could lead to fluctuations due to ongoing evaluations of the
loan portfolio. These evaluations may be influenced by economic conditions in the Washington, D.C. metropolitan area,
changes in asset quality, or loan portfolio growth, among other factors, which could potentially require additional
provisions for the allowance for credit losses.

The quality of the loan portfolio and the adequacy of the allowance are subject to review by our internal and external
auditors as well as our regulators.
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The following table presents an analysis of the allowance for credit losses:

As of and for the
Year Ended
December 31,

(dollars in thousands) 2024 2023
Average loans outstanding $ 305364 $ 314,444
Total loans outstanding at end of each period 313,287 304,144
Allowance for credit losses at the beginning of period 4,319 4,482
Provision for (recapture of) credit losses 195 (163)
Charge-offs — —
Recoveries — —
Allowance for credit losses at end of period 4,514 4,319
Ratio of allowance to total loans outstanding at period end 1.44% 1.42%
Ratio of nonaccrual loans to total loans outstanding at period end —
Ratio of allowance to nonaccrual loans at period end — —
The following table presents the allocation of the allowance for credit losses:
As of December 31, As of December 31,
2024 2023
% of % of
total total
(dollars in thousands) Amount loans Amount loans
Commercial real estate $ 1,140 0.36 % $ 1,233 0.41 %
Commercial 483 0.15 % 189 0.06 %
Residential real estate 2,644 0.84 % 2,668 0.88 %
Other consumer loans 247 0.08 % 229 0.08 %
Total $ 4,514 1.44%$ 4319 1.42 %

The allocations of the allowance between loan segments did not vary significantly during the periods presented.
However, we note a modest migration of applied allowances from the commercial real estate segment as of December 31,
2023 to the commercial segment as of December 31, 2024 caused by growth in the commercial non-real estate segment
contrasted to an overall balance decline in the commercial real estate segment.

There were no loan charge-offs for the years ended December 31, 2024 or 2023. As a result, the ratio of loan charge-
offs to average loans outstanding is 0.00% for all reported periods.

Deposits

We provide a wide range of commercial and personal deposit services. The deposit products we offer include
noninterest-bearing and interest-bearing checking accounts, savings accounts, and money market accounts. We aim to
attract transaction account deposits, particularly from commercial clients. Our deposit base is largely composed of funds
from commercial entities, specifically federal political organizations, trade associations, non-profit organizations and
business enterprises. Deposits from political organizations generally exhibit more seasonality than typical commercial or
consumer deposits as federal election cycles often influence deposit levels of political organizations.

We are a member of the IntraFi® Cash Services network, which allows our deposit clients to enroll in the ICS®
program. This program is designed to provide our clients with access to FDIC insurance beyond the standard maximum
deposit insurance amount at a single insured depository institution. For accounts enrolled in this service, we select whether
each account should be in a reciprocal position or a one-way sell position. A reciprocal position means that we receive an
equal amount of network deposits for our enrolled accounts, and those deposits are reflected on our balance sheet. If we
elect to receive reciprocal deposits, we are required to pay a fee to IntraFi® equal to our reciprocal deposits balances
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multiplied by an annualized rate of 0.125% as of December 31, 2024. Conversely, we do not receive reciprocal network
funding when accounts are positioned as One-Way Sell®, and therefore the deposits are not reported on the balance sheet.
For deposits placed at other participating banks as One-Way Sell” deposits, we receive deposit placement services income,
which is inversely related to the interest rate on the deposit account, meaning that we receive less deposit placement
services income for placing deposits with a higher interest rate. At December 31, 2024, our One-Way Sell® deposits were
comprised of higher cost accounts as compared to the average composition of One-Way Sell® deposits that we experienced
throughout 2024.

During periods of increased political organization deposits, which typically occur in connection with election cycles,
we may adjust the positioning of certain accounts enrolled in the ICS® program. These adjustments can include changing
some accounts from a reciprocal position to a One-Way Sell® position, which affects whether and how these deposits are
reflected on our balance sheet. These adjustments are part of our overall asset and liability management strategy, which
aims to maintain appropriate balance sheet metrics in accordance with regulatory guidelines and our risk management
policies. As of December 31, 2024, our balance sheet reflected $130.3 million of reciprocal ICS® deposits. Excess deposits
totaling $63.3 million as of December 31, 2024 were placed at other participating banks as One-Way Sell® deposits. Our
deposit placement services income was $6.2 million for the year ended December 31, 2024. If we were to convert some or
all of the One-Way Sell® deposits into reciprocal deposits, bringing them back onto our balance sheet, we would expect to
receive interest income by investing these deposits, but our deposit placement services income would decline and our
interest on deposits, FDIC and regulatory assessments and the fee we pay to IntraFi® would increase.

Our participation in the ICS® network is subject to certain terms and conditions, and there can be no assurances that
we will be able to participate in the ICS® network in the future. As of December 31, 2024, the terms and conditions for
participation in the ICS® network include a $265.0 million limit on the amount of each participating client’s ICS® deposits
that may be placed at other banks within the ICS® network, a $3.5 billion and $6.5 billion limit on the maximum amount of
savings account deposits and demand account deposits, respectively, that a bank may place at other banks as reciprocal
deposits, and a $10.0 billion limit on the maximum amount of deposits that a bank may place at other banks as One-Way
Sell® deposits. The terms and conditions also include limitations on a bank’s ability to receive reciprocal deposits, place
One-Way Sell® deposits, or receive One-Way Buy® deposits if the bank is not “well capitalized” under the applicable
federal banking regulations.

The fees associated with our participation in the ICS® network require careful management. The IntraFi Placement
Fee represents an additional cost that is not incurred with traditional deposit accounts. As such, this fee is factored into our
overall asset and liability management strategy with the aim of ensuring that our participation in the ICS® network remains
financially advantageous. These fees, together with our interest expense on deposits and other operational costs, contribute
to the overall cost structure associated with our deposit services.

Throughout 2024, the Bank experienced fluctuations in deposit levels influenced by the federal election cycle. In the
months leading up to the November 2024 federal elections, deposits from political organizations increased, consistent with
historical patterns. As expected, deposit levels declined around the election as funds were disbursed for campaign-related
activities. Following the election, certain political organization clients engaged in new fundraising and account openings
associated with post-election activities, resulting in some deposit inflows. However, these post-election deposits were
distinct from those tied directly to the election itself, and the timing and volume of such inflows varied.

At year-end, deposit balances included funds related to post-election activities and events. Historically, these deposits
have been temporary. The precise amount and timing of any such outflows remain uncertain and may not follow historical
patterns, as they depend on a range of external factors, including the fundraising and disbursement activities of our political
organization clients.
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The following table presents the types of deposits compared to total deposits for the periods indicated:

As of December 31,

2024 2023 Change

% of % of

total total
(dollars in thousands) Amount deposits Amount deposits $ %o
Noninterest-bearing $ 913,379 73.1% $ 766,933 69.0% $ 146,446 19.1%
Savings, interest-bearing and money

market accounts 324,845 26.0% 328,350 29.5% (3,505) (1.1%)

Time, $250 and over 6,510 0.5% 9,385 0.8% (2,875) (30.6%)
Other time 5,201 0.4% 7,357 0.7% (2,156) (29.3%)
Total $1,249,935 100.0% $1,112,025 100.0% $ 137,910 12.4%

The following table presents the average balances and average rates paid for the periods indicated:

Year Ended December 31,

2024 2023
Average Average Average Average

(dollars in thousands) Balance Rate Balance Rate
Noninterest-bearing $ 930,978 —% $ 645,418 —%
Savings, interest-bearing checking and money

market accounts 233,217 1.24% 284,706 1.11%
Time, $250 and over 7,563 2.93% 8,262 2.73%
Other time 5,778 2.84% 9,775 2.98%
Total average deposits $ 1,177,536 0.28% $ 948,161 0.39%

FDIC deposit insurance covers $250 thousand per depositor, per FDIC-insured bank, for each account ownership
category. We estimate total uninsured deposits were $857.8 million and $648.0 million as of December 31, 2024 and
December 31, 2023, respectively, representing approximately 68.6% and 58.3% of our deposit portfolio as of December
31, 2024 and December 31, 2023, respectively.

The maturity profiles of our uninsured time deposits, those deposits that exceed the FDIC insurance limit, as of
December 31, 2024 are as follows:

More than
Three More than
Three Months to Twelve
Months or Twelve Months to More than
(dollars in thousands) Less Months Three Years Three years Total
Time deposits, uninsured $ 1,711  $ 3,669 $ 1,130 $ — 3 6,510

Borrowings

The Bank has several supplementary funding sources, including a secured line of credit with the FHLB and various
available secured and unsecured lines of credit with correspondent banks.

Federal Home Loan Bank Advance. The Bank maintains eligibility for a secured line of credit with the Federal Home
Loan Bank (“FHLB”). To establish credit availability, the Bank will typically pledge eligible 1-4 family residential real
estate loans from its loan portfolio as collateral. As of December 31, 2024 and 2023, the Bank had not pledged any
collateral to the FHLB. Consequently, no credit availability was established, and no outstanding borrowings were recorded.

Short-Term Borrowings. As of December 31, 2024, the Company had no outstanding short-term borrowings. The

Company fully repaid its previously outstanding balance on an unsecured line of credit from a correspondent bank. The
line of credit, which had a total commitment of $10.0 million and an outstanding balance of $5.0 million as of December
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31, 2023, was fully repaid on October 10, 2024, using a portion of the net proceeds from the IPO. The Company formally
closed the line of credit on October 11, 2024. The interest rate on the line of credit was 7.95% at December 31, 2023.

The Bank maintains access to unsecured federal funds purchase lines of credit with:

»  Pacific Coast Bankers’ Bank: $50.0 million, maturing June 30, 2025

»  First National Bankers’ Bank: $10.0 million, maturing June 30, 2025

*  Community Bankers’ Bank: $8.0 million, matured March 12, 2025, and subsequently renewed for a one year
period to March 12, 2026

These federal funds lines renew annually, and balances may remain outstanding for periods ranging from 10 to 90
consecutive days. The use of these credit facilities is contingent upon compliance with specified financial conditions and
covenants.

As of December 31, 2024 and December 31, 2023, the Bank had no outstanding balances under these federal funds
purchase lines.

Off-Balance Sheet Arrangements

We are party to credit-related financial instruments with off-balance sheet risk in the normal course of business to
meet the financing needs of our clients. These financial instruments include commitments to extend credit and standby
letters of credit. Such commitments involve, in varying degrees, elements of credit and interest rate risk in excess of the
amount recognized in the consolidated balance sheets.

Our exposure to credit loss is represented by the contractual amount of these commitments. We follow the same
credit policies in making commitments as we do for on-balance sheet instruments.

The contractual amounts of financial instruments with off-balance sheet commitments are as follows:

As of December 31,
(dollars in thousands) 2024 2023
Commitments to grant loans $ 408 $ _
Credit card lines 762 448
Unfunded commitments under lines of credit 22,230 22,499
Standby letters of credit 4,491 3,598

Commitments to grant loans increased from December 31, 2023 to December 31, 2024, due to one loan which was in
the process of origination at December 31, 2024. Credit card lines increased by $314 thousand, or 70.1% during the year,
due to growth in the business credit card program. Unfunded commitments under lines of credit decreased $717 thousand,
or 3.1% from December 31, 2023 to December 31, 2024, staying relatively consistent. Standby letters of credit increased
$893 thousand, or 24.8%, due to increases in the average letter of credit commitment.

For information regarding the arrangement related to the ICS® network and related One-Way Sell® deposits, see “—
Deposits” above.

Liquidity and Capital Management
Liquidity Management

Liquidity refers to our capacity to meet cash and collateral obligations in a timely manner. Maintaining appropriate
levels of liquidity depends on our ability to address both expected and unexpected cash flows and collateral needs while
aiming to avoid adverse effects on our daily operations or the financial condition of the Bank. Effective liquidity
management is considered essential to our business model, as deposits, which can generally be withdrawn on demand,
form a primary source of our funding. We employ various strategies intended to manage liquidity. Our account at the
Federal Reserve, which held approximately $406.7 million as of December 31, 2024, serves as a primary source of
liquidity for daily and ongoing activities. We also maintain additional supplemental sources of liquidity, as discussed
below. For regulatory reporting purposes, the liquidity ratio is typically calculated as the sum of our cash and cash
equivalents plus unpledged securities classified as investment grade divided by total liabilities. Based on this calculation
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method, as of December 31, 2024 and 2023, our reported liquidity ratios were 85.13% and 78.75%, respectively. As of
December 31, 2024, we had $63.3 million in One-Way Sell® deposit accounts through the ICS® platform that could be
converted to a reciprocal position in order to provide additional near-term liquidity. It is important to note that these ratios
and amounts are point-in-time measurements and may not be indicative of future liquidity positions.

Historically, deposits from political organizations increase in the periods leading up to federal elections followed by
a decline around the elections. Election outcomes may also impact the timing and scale of deposit inflows or outflows from
political organizations, and this cycle was no exception. The results of the November 2024 election created opportunities
for new post-election accounts and fundraising activities by certain of our political organization clients, which have led to
some deposit inflows. However, the precise pace and scale of future deposit inflows and outflows remain uncertain and
may deviate from historical patterns. External factors, including our political organization clients’ fundraising and
disbursement activities, contribute to this uncertainty. Management seeks to address liquidity needs related to seasonal
outflows by identifying political organization accounts, tracking activity, communicating with clients and retaining high
cash balances at the Federal Reserve to fund deposit outflows.

In addition to traditional sources of liquidity, such as reciprocal deposits and lines of credit, we also utilize the ICS®™
network for both One-Way Buy® deposits and One-Way Sell® deposits, each serving distinct roles in our liquidity
management strategy. One-Way Sell® deposits and reciprocal deposits involve placing deposits from our own clients with
other participating banks through the ICS® network. One-Way Sell® deposits help us manage excess deposits by moving
them off our balance sheet, while reciprocal deposits allow us to exchange deposit balances with other banks, ensuring
those deposits remain insured. Both strategies help us to optimize our liquidity position while earning deposit placement
fees, which contribute to our noninterest income. Conversely, One-Way Buy®™ deposits involve receiving deposits from
other banks’ customers through the ICS® network. This mechanism can provide an additional source of liquidity by
allowing us to increase our deposits without reciprocating. These transactions involve certain expenses, which include
interest on the deposits and any associated fees, which we consider within our broader liquidity planning.

Management estimates that up to 68.6% of deposits were uninsured as of December 31, 2024. To obtain FDIC
insurance for deposits exceeding the $250 thousand threshold, some clients enroll in the ICS®, which is described in greater
detail under “— Deposits” above. As of December 31, 2024, deposit balances totaling $193.6 million were enrolled in the
ICS® program. $63.3 million of these deposits were positioned as One-Way Sell® deposits and are therefore not reflected
on the balance sheet. The Bank has the flexibility to convert these One-Way Sell® deposits into reciprocal deposits, which
would then appear on the balance sheet. The balance of reciprocal deposits was $130.3 million as of December 31, 2024.
To fund the outflow of deposits during phases of the federal election cycle when campaigns and committees are actively
spending, management will rely on the Bank’s cash balances at the Federal Reserve and conversion of One-Way Sell®
accounts to reciprocal as its primary sources of liquidity. Similar to other deposits, depositors may withdraw their One-
Way Sell® deposits at any time, which could impact the volume of One-Way Sell® deposits available for conversion to
reciprocal.

In addition to the primary sources of liquidity discussed above, we maintain secured lines of credit with the FHLB
and the Federal Reserve Discount Window, for which we can borrow up to the allowable amount of pledged collateral. The
Bank can advance FHLB funds of up to 25% of assets as reported in its latest Federal Financial Institutions Examination
Council (“FFIEC”) Consolidated Reports of Condition and Income, which the Bank files with the FFIEC on a quarterly
basis (“Call Report”), using pledged collateral such as qualifying mortgages and investment securities. Based on the
December 31, 2024 Call Report, 25% of total assets equates to credit availability of $350.3 million. As of December 31,
2024, we had no collateral pledged or outstanding balance with the FHLB or Federal Reserve.

The Bank has access to additional unsecured funding through its account with ICS®. The Bank can request funding
of up to 10% of total assets, which equates to $140.1 million as of the Bank’s December 31, 2024 Call Report, in a One-
Way Buy® of daily maturing or term deposit products. Requesting One-Way Buy® deposits requires us to submit a bid
including the rate we are willing to pay for the deposits, and such request may be fulfilled in whole, in part, or not at all. If
demand for One-Way Buy® deposits is high, then the rate required to successfully bid for One-Way Buy® deposits would
be expected to increase, and so One-Way Buy® deposits may be a less reliable source of liquidity. As of December 31,
2024, there was no outstanding balance.

The Bank maintains unsecured lines of credit with three correspondent banks that provide combined availability of
$68.0 million. There were no outstanding balances as of December 31, 2024.
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As an intermediate source of liquidity, we may sell AFS securities or allow AFS and HTM securities to mature
without reinvestment in the securities portfolio. As of December 31, 2024, our AFS securities portfolio had a fair value of
$358.3 million and our total AFS and HTM debt securities portfolio had an amortized cost of $666.0 million, including
$281.0 million of bonds maturing within a year and $266.7 million of bonds maturing between one and five years. Our
bond portfolio is structured to provide liquidity when management anticipates it will be needed, and a portion of our AFS
bonds are invested in liquid investments like U.S. Treasury securities. In the event liquidity is needed from the bond
portfolio, management will take into consideration a number of factors when determining which investments to sell.
Variables include the marketability of the bonds, current prices and estimated losses, and other factors.

Liquidity Risk Management

Liquidity risk refers to the potential that the Bank’s financial condition or overall safety and soundness could be
adversely affected by a real or perceived inability to meet contractual obligations. This risk category includes potential
challenges in managing unplanned decreases or changes in funding sources. Liquidity risk management involves efforts to
identify, measure, monitor and control liquidity events.

The ALCO typically reviews current and projected liquidity scenarios, including stressed scenarios, at its quarterly
meetings. The ALCO seeks to ensure that measurement systems are designed to identify and quantify the Bank’s liquidity
exposure, and that reporting systems and practices are intended to communicate relevant information about the level and
sources of that exposure. Management is responsible for implementing board-approved policies, strategies, and procedures,
and for monitoring liquidity on both a daily and long-term basis.

Capital Resources

Capital adequacy is generally considered an important indicator of financial stability and performance. Our
objectives include maintaining capitalization at levels that we believe are sufficient to support asset growth and to promote
confidence among our depositors, investors, and regulators. We recognize that robust capital management practices are
integral to addressing various financial and operational challenges, which may include managing credit risk, liquidity risk,
balance sheet growth, new products, regulatory changes and competitive pressures.

Stockholders’ equity as of December 31, 2024 was $144.2 million, an increase of $60.8 million compared to $83.4
million as of December 31, 2023. Proceeds from common stock issued contributed $36.5 million to the increase. Most of
the remaining balance of the change was due to net income, which for the year ended December 31, 2024 was $20.9
million, increasing retained earnings.

Book value per share as of and December 31, 2024 and 2023 was $21.98 and $18.26, respectively. The increase
between periods is primarily the result of the common stock issuance as well as earnings, which were $4.17 per share
during the year ended December 31, 2024. The remaining increase is due to the improvement in the market value of the
AFS securities portfolio which caused the accumulated other comprehensive loss to decline.

Because total assets on a consolidated basis are less than $3.0 billion, we are not subject to the consolidated capital
requirements imposed by federal regulations. However, the Bank is subject to various regulatory capital requirements
administered by the federal banking agencies. Certain regulatory measurements of capital adequacy are “risk based,”
meaning they utilize a formula that considers the individual risk profile of the financial institution’s assets. For example,
certain assets, such as cash at the Federal Reserve and investments in U.S. Treasury securities, are deemed to carry zero
risk by the regulators because of explicit or implied federal government guarantees. As of December 31, 2024 and 2023,
respectively, 52.4% and 42.5% of the Bank’s total assets were invested in such zero-risk assets. The tier 1 leverage ratio,
another regulatory capital measurement, does not consider the riskiness of assets. The leverage ratio is computed as tier 1
capital divided by total average assets for the quarter.
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The Bank’s capital level is characterized as “well capitalized” under the Basel III Capital Rules. A summary of the
Bank’s regulatory capital ratios, and minimum requirement to be considered “well capitalized” are presented below:

December 31, ca:i‘:::ized
2024 2023 requirement
(8 in thousands) Amount Ratio Amount Ratio Ratio
Total risk-based capital $ 131,750 3294% § 104,523 25.44% 10.00%
Tier 1 risk-based capital 127,034 31.76% 99,856 24.30% 8.00%
Common equity tier one risk-based capital 127,034 31.76% 99,856 24.30% 6.50%
Tier 1 leverage 127,034 9.57% 99,856 9.21% 5.00%

During periods of growth in deposits due to seasonality, our assets could reach a level that would require the Bank to
control the level of these deposits or require the Company to obtain additional capital to maintain a Tier 1 leverage ratio
that exceeds our internal regulatory capital policies or targets and satisfies regulatory requirements. We use the ICS®
network to help manage our Tier 1 leverage ratio by moving certain deposit accounts off our balance sheet by placing the
deposits at other banks as One-Way Sell® deposits. As of December 31, 2024, our deposits enrolled in the ICS® program
which were in a One-Way Sell® position totaled $63.3 million.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk
Interest Rate Sensitivity and Market Risk

Our business activities include attracting deposits and using those deposits to invest in cash, securities, and loans.
These activities involve interest rate risk, which arises from factors such as timing and volume differences in the repricing
of our rate-sensitive assets and liabilities, changes in credit spreads, fluctuations in the general level of market interest
rates, and shifts in the shape and level of market yield curves. Changes in interest rates affects our current and future
earnings by impacting our net interest income and the level of other interest-sensitive income and operating expenses.
Interest rate fluctuations also influence the underlying economic value of our assets, liabilities and off-balance sheet items.
This is because the present value of future cash flows, and in some cases the cash flows themselves, may change when
interest rates vary.

Interest rate risk is generally considered a significant market risk for financial institutions. We have developed an
interest rate risk policy that aims to provide management with guidelines for funds management. We have also established
a system for monitoring our net interest rate sensitivity position. However, it’s important to note that despite these
measures, significant changes in interest rates could potentially impact our earnings, liquidity and capital positions.

We had a total one-year cumulative gap in rate-sensitive assets and rate-sensitive liabilities of $616.5 million and
$319.4 million as of December 31, 2024 and 2023, respectively, indicating that, overall, our assets will reprice before our
liabilities. Generally, when interest-earning assets mature or reprice more quickly than interest-bearing liabilities,
decreasing interest rates could reduce net interest income and increasing interest rates could increase net interest income.

Our ALCO is composed of our CEO and at least two independent directors and meets at least quarterly to manage
interest rate risk in accordance with policies approved by the Bank’s board of directors. Members of management from
various departments also participate in the ALCO meetings. The board of directors receives monthly interest rate risk
measurement results. The ALCO monitors the volume, maturities, pricing and mix of assets and funding sources with the
objective of managing assets and funding sources to provide results that are consistent with liquidity, growth, risk limits
and profitability goals.

We use interest rate risk models and rate shock simulations to assess the interest rate risk (“IRR”) sensitivity of net
interest income and the economic value of equity over a variety of parallel and non-parallel rate scenarios. Many
assumptions are used to calculate the impact of interest rate fluctuations on our net interest income, such as asset
prepayments, non-maturity deposit price sensitivity and decay rates, and rate drivers. Due to the inherent use of estimates
and assumptions in the model, our actual results may, and most likely will, differ from our simulated results. Management
reviews the assumptions on an as-needed basis and at least annually through a thorough examination. Key changes are
presented to the ALCO.
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The table below summarizes the results of our IRR analysis in simulating the change in net interest income over a
12-month horizon as of the indicated dates. The “ramped” scenario below presents the anticipated percentage change in net
interest income when rates are increased or decreased in a parallel manner evenly over the 12-month time horizon, and the
“immediate” scenario assumes that the parallel rate shift occurs immediately.

Change in interest rates

(ramped) -400 bps -300 bps -200 bps -100 bps +100 bps +200 bps +300 bps +400 bps
December 31, 2024 (18.05%) (13.46%) (8.98%) (4.55%) 4.45%  893% 1337% 17.91%
December 31, 2023 (16.22%) (12.11%)  (8.06%)  (4.04%) 4.00% 8.02% 12.14% 16.11%

Change in interest rates

(immediate) -400 bps -300 bps -200 bps -100 bps +100 bps +200 bps +300 bps +400 bps
December 31, 2024 (48.48%) (36.12%) (23.86%) (11.92%) 11.80%  23.50%  35.42%  47.20%
December 31, 2023 (34.76%) (25.74%) (16.98%) (8.41%)  834%  16.54%  24.88%  3327%

The results show that we are asset-sensitive, further indicating that we can expect net interest income to increase as
rates rise and to decrease as rates decline. See “Risk Factors — Changes in interest rates may adversely affect our earnings
and financial condition” in this Annual Report on Form 10-K. Interest rates do not normally move all at once or evenly
over time, but this analysis assists in our understanding of the potential direction and magnitude of net interest income
changes due to changing interest rates.

The following table illustrates the results of our interest rate risk analysis in simulating the change in fair value of
equity as of the indicated dates.

Change in interest rates -400 bps -300 bps -200 bps -100 bps +100 bps +200 bps +300 bps +400 bps
December 31, 2024 (5.48%) (3.37%) (1.72%)  (1.19%) 0.36% 0.68% 1.32% 2.12%
December 31, 2023 1425%  12.33%  827%  321%  (4.81%) (8.85%) (12.35%) (15.45%)

Due to the nature of our client base, and the resulting balance sheet cyclicality, we will sometimes hold high volumes
of immediately repricing assets (i.e., cash) to fund impending political organization deposit outflows. The changes in our
balance sheet over the course of a two-year election cycle causes a degree of variability among our interest rate risk results
over time.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Stockholders and the Board of Directors of Chain Bridge Bancorp, Inc.

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Chain Bridge Bancorp, Inc. and its
subsidiary (the Company) as of December 31, 2024 and 2023, the related consolidated statements of
income, comprehensive income, stockholders’ equity, and cash flows for each of the years then ended,

and the related notes to the consolidated financial statements (collectively, the financial statements). In
our opinion, the financial statements present fairly, in all material respects, the financial position of the
Company as of December 31, 2024 and 2023, and the results of its operations and its cash flows for
the years then ended, in conformity with accounting principles generally accepted in the United States
of America.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is
to express an opinion on the Company’s financial statements based on our audits. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States)
(PCAOB) and are required to be independent with respect to the Company in accordance with U.S.
federal securities laws and the applicable rules and regulations of the Securities and Exchange
Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement, whether due to error or fraud. The Company is not required to have,
nor were we engaged to perform, an audit of its internal control over financial reporting. As part of our
audits we are required to obtain an understanding of internal control over financial reporting but not
for the purpose of expressing an opinion on the effectiveness of the Company’s internal control over
financial reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material misstatement of the financial
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such
procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the
financial statements. Our audits also included evaluating the accounting principles used and significant
estimates made by management, as well as evaluating the overall presentation of the financial
statements. We believe that our audits provide a reasonable basis for our opinion.

/s/ Yount, Hyde & Barbour, P.C.

We have served as the Company's auditor since 2007.

Winchester, Virginia
March 21, 2025
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Chain Bridge Bancorp, Inc. and Subsidiary
Consolidated Balance Sheets
December 31, 2024 and 2023

(Dollars in thousands, except per share data)

2024 2023
Assets
Cash and due from banks $ 3,056 $ 6,035
Interest-bearing deposits in other banks 407,683 310,732
Total cash and cash equivalents 410,739 316,767
Securities available for sale, at fair value 358,329 258,114
Securities held to maturity, at carrying value, net of allowance for credit losses of $202
and $348, respectively (fair value of $278,951 and $283,916, respectively) 300,451 308,058
Equity securities, at fair value 515 505
Restricted securities, at cost 2,886 2,613
Loans held for sale 316 —
Loans, net of allowance for credit losses of $4,514 and $4,319, respectively 308,773 299,825
Premises and equipment, net of accumulated depreciation of $7,285 and $6,791,
respectively 9,587 9,858
Accrued interest receivable 4,231 4,354
Other assets 5,297 5,108
Total assets $ 1,401,124 $ 1,205,202
Liabilities and stockholders’ equity
Liabilities
Deposits:
Noninterest-bearing 913,379 766,933
Savings, interest-bearing checking and money market accounts 324,845 328,350
Time, $250 and over 6,510 9,385
Other time 5,201 7,357
Total deposits 1,249,935 1,112,025
Short-term borrowings — 5,000
Accrued interest payable 46 61
Accrued expenses and other liabilities 6,897 4,679
Total liabilities 1,256,878 1,121,765
Commitments and contingencies
Stockholders’ equity
Preferred Stock:
No par value, 10,000,000 shares authorized, no shares issued and outstanding — —
Class A Common Stock: '
$0.01 par value, 20,000,000 shares authorized, 3,049,447 and no shares issued and
outstanding, respectively 30 —
Class B Common Stock: '
$0.01 par value, 10,000,000 shares authorized, 3,512,370 and 4,568,240 shares
issued and outstanding, respectively 35 46
Additional paid-in capital 74,785 38,264
Retained earnings 77,641 56,692
Accumulated other comprehensive loss (8,245) (11,565)
Total stockholders’ equity 144,246 83,437
Total liabilities and stockholders’ equity $ 1.401,124 $ 1,205,202

See Notes to Consolidated Financial Statements.

! On October 3, 2024, the Company filed an Amended and Restated Certification of Incorporation with the Secretary of State of the State
of Delaware, which reclassified and converted each outstanding share of the Company's existing common stock, into 170 shares of Class
B Common Stock (the “Reclassification”). The Reclassification also authorized 20,000,000 shares of Class A Common Stock, and
10,000,000 shares of Preferred Stock. Historical share information is presented on an as adjusted basis giving effect to the
Reclassification. All shares and balances from previously held common stock are reflected in Class B Common Stock.
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Chain Bridge Bancorp, Inc. and Subsidiary
Consolidated Statements of Income
For the Years Ended December 31, 2024 and 2023
(Dollars in thousands, except per share data)

2024 2023
Interest and dividend income
Interest and fees on loans $ 13,787  $ 13,402
Interest and dividends on securities, taxable 12,320 11,112
Interest on securities, tax-exempt 1,145 1,219
Interest on interest-bearing deposits in banks 20,823 6,056
Total interest and dividend income 48,075 31,789
Interest expense
Interest on deposits 3,273 3,664
Interest on short-term borrowings 430 382
Total interest expense 3,703 4,046
Net interest income 44,372 27,743
Provision for (recapture of) credit losses
Provision for (recapture of) loan credit losses 195 (163)
Provision for (recapture of) securities credit losses (356) 804
Total provision for (recapture of) credit losses (161) 641
Net interest income after provision for (recapture of) credit losses 44,533 27,102
Noninterest income
Deposit placement services 6,199 1,974
Service charges on accounts 1,405 918
Trust and wealth management 907 565
Gain on sale of mortgage loans 27 12
Loss on sale of securities (81) (389)
Other income 123 201
Total noninterest income 8,580 3,281
Noninterest expenses
Salaries and employee benefits 15,906 12,359
Professional services 3,163 909
Data processing and communication expenses 2,614 2,276
Occupancy and equipment expenses 982 936
Virginia bank franchise tax 8384 739
FDIC and regulatory assessments 753 585
Directors fees 650 367
Insurance expenses 340 225
Marketing and business development costs 313 239
Other operating expenses 1,240 842
Total noninterest expenses 26,845 19,477
Net income before taxes 26,268 10,906
Income tax expense 5,319 2,075
Net income $ 20,949 $ 8,831
Earnings per common share, basic and diluted * $ 417 $ 1.93

See Notes to Consolidated Financial Statements.

2 Share information for historical periods gives effect to the Reclassification. All earnings are attributed to Class B shares for the
historical periods because no Class A shares were outstanding during the historical periods. The number of basic and diluted shares are
the same because there are no potentially dilutive instruments. Except in regard to voting and conversion rights, the rights of Class A
Common Stock and Class B Common Stock are identical, and the classes rank equally and share ratably with regard to all other matters.
Each share of Class B Common Stock is convertible at any time into one share of Class A Common Stock.
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Chain Bridge Bancorp, Inc. and Subsidiary
Consolidated Statements of Comprehensive Income
For the Years Ended December 31, 2024 and 2023
(Dollars in thousands)

Net income

Other comprehensive income:
Unrealized holding gain on securities available for sale
Income tax expense related to above unrealized gain item

Amortization of unrealized holding loss on securities available for sale, transferred to
held to maturity

Income tax expense related to above amortization item

Reclassification adjustment for losses included in net income

Income tax expense related to above reclassification item
Other comprehensive income, net of tax

Comprehensive income

See Notes to Consolidated Financial Statements.
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2024 2023

20,949 $ 8,831
3,028 6,199
(636) (1,302)
1,093 1,113
(229) (234)

81 389
(17) (82)
3,320 6,083
24269 $ 14914




Balance at December 31,
2022

Adjustment for adoption
of ASC 326

Net income
Other comprehensive
income

Balance at December 31,
2023

Balance at December 31,
2023

Issuance of common
stock, net of offering
costs

Conversion of Class B to
Class A Common Stock

Net income

Other comprehensive
income

Balance at December 31,
2024

Chain Bridge Bancorp, Inc. and Subsidiary

Consolidated Statements of Changes in Stockholders’ Equity
For the Years Ended December 31, 2024 and 2023
(Dollars in thousands)

Common
Stock®
Accumulated
Class A Class B Additional Other
Shares Shares Paid-In Retained Comprehensive
Outstanding  Outstanding Total Amount Capital Earnings Loss Total
$ — 3 46 § 46 $ 38,264 48,121 $ (17,648) $ 68,783
— — — — (260) — (260)
— — — — 8,831 — 8,831
— — — — — 6,083 6,083
$ — 46 $ 46 $ 38,264 56,692 § (11,565) $ 83,437
$ — 3 46 $ 46 $ 38,264 56,692 $ (11,565) $ 83,437
19 — 19 36,521 — — 36,540
11 (11) — — — — —
— — — — 20,949 — 20,949
— — — — — 3,320 3,320
$ 30 $ 35§ 65 $ 74,785 77,641 § (8,245) $ 144,246

See Notes to Consolidated Financial Statements.

3 Share information for historical periods gives effect to the Reclassification. All shares and balances from previously held common stock
are reflected in Class B Common Stock.
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Chain Bridge Bancorp, Inc. and Subsidiary
Consolidated Statements of Cash Flows
For the Years Ended December 31, 2024 and 2023
(Dollars in thousands)

Cash flows from operating activities
Net income
Reconciliation of net income to net cash provided by operating activities:
Depreciation and amortization of premises and equipment
Premium amortization (discount accretion) on investment securities, net
Recapture of impairment loss on securities previously recognized in earnings
Fair value loss (gain) on equity security
Provision for (recapture of) loan credit losses
Provision for (recapture of) securities credit losses
Loss on sale of securities
Gain on sale of mortgage loans
Origination of loans held for sale
Proceeds from sale of loans
Deferred income tax benefit
Changes in assets and liabilities:
Net (increase) decrease in accrued interest receivable and other assets
Net increase in accrued interest payable, accrued expenses and other liabilities
Net cash provided by operating activities
Cash flows from investing activities
Securities available for sale:
Purchases of securities
Proceeds from sales, calls, maturities, recoveries, and paydowns
Securities held to maturity:
Purchases of securities
Proceeds from sales, calls, maturities and paydowns
Purchase of restricted securities, net
Reinvestment of dividends on equity security
Net (increase) decrease in loans
Purchases of premises and equipment
Net cash provided by (used in) by investing activities
Cash flows from financing activities
Net increase in noninterest-bearing, savings, interest-bearing checking and money market deposits
Net increase (decrease) in time deposits
Repayment of short-term borrowings
Net proceeds from stock issuance
Net cash provided by financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of period
Cash and cash equivalents, end of period
Supplemental disclosures of cash flow information
Cash payments for interest
Cash payments for taxes
Supplemental disclosures of noncash investing activities

Fair value adjustment for available for sale securities

See Notes to Consolidated Financial Statements.
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2024 2023
20,949 $ 8,831
494 491
(506) 1,616
(3) (13)
5 )
195 (163)
(356) 804
81 389
27) (12)
(3,095) (1,305)
2,806 1317
(157) (99)
(792) 170
2,203 793
21,797 12,812
(282,586) (23,138)
187,614 50,750
— (263)
7,351 3,216
(273) (112)
(15) (12)
(9,143) 16,049
(223) (269)
(97,275) 46,221
142,941 154,902
(5,031) 4,169
(5,000) —
36,540 —
169,450 159,071
93,972 218,104
316,767 98,663
410,739 $ 316,767
3,718 $ 4,005
6,411 2,047
3,044 $ 6,587
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Chain Bridge Bancorp, Inc. and Subsidiary
Notes to Consolidated Financial Statements

Note 1. Organization and Summary of Significant Accounting Policies

Organization and Nature of Operations

Chain Bridge Bancorp, Inc. (the “Company”) is a Delaware corporation and a publicly traded bank holding company
whose Class A common stock is listed on the New York Stock Exchange under the symbol “CBNA”. The Company was
incorporated on May 26, 2006, and is subject to supervision and regulation by the Board of Governors of the Federal
Reserve System under the Bank Holding Company Act of 1956, as amended. The Company serves as the registered bank
holding company for Chain Bridge Bank, National Association (the “Bank”), its wholly-owned subsidiary. The Company
does not own or control any other subsidiaries and conducts substantially all of its business through the Bank.

The Bank is a national banking association chartered by the Office of the Comptroller of the Currency (“OCC”) under the
National Bank Act. The Bank commenced operations on August 6, 2007, following receipt of its Charter No. 24755 from
the OCC. The Bank is a member of the Federal Deposit Insurance Corporation (“FDIC”) under Certificate No. 58595 and
is also a Federal Reserve member bank, as required of national banks. In 2020, the Bank opened its Trust & Wealth
department following authorization from the OCC to exercise full fiduciary powers in accordance with 12 U.S.C. § 92a.

The Bank uses a branchless operating model that integrates digital banking channels with in-person services at its
headquarters in McLean, Virginia. It offers a broad range of commercial and personal banking services, including deposit
accounts, multiple types of loan products, trust administration, wealth management, and asset custody. The Bank’s core
deposit products include noninterest-bearing and interest-bearing checking accounts, as well as savings accounts. Its
lending portfolio currently consists primarily of real-estate secured loans, with a significant portion being loans secured by
first liens on single family residential properties in the Washington, D.C. area.

The Bank offers tailored financial solutions to individuals, families, businesses, non-profit organizations, and political
organizations nationwide. The term “political organizations” refers to: campaign committees; party committees; separate
segregated funds (including trade association political action committees (“PACs”) and corporate PACs); non-connected
committees (including independent expenditure-only committees (“Super PACs”), committees maintaining separate
accounts for direct contributions and independent expenditures (“Hybrid PACs”), and committees other than authorized
campaign committees, or those affiliated with such committees that are maintained or controlled by a candidate or federal
officeholder (collectively, “Leadership PACs”)); and other tax-exempt organizations under Section 527 of the Internal
Revenue Code. A substantial portion of the Bank’s deposits is derived from these political organizations, and deposit levels
fluctuate based on federal election cycles.

The accompanying consolidated financial statements have been prepared in accordance with accounting principles
generally accepted in the United States of America (“GAAP”) for annual financial information.

The results of operations for the twelve months ended December 31, 2024 are not necessarily indicative of the results to be
expected for any future interim period or any full fiscal year.

Principles of Consolidation

The consolidated financial statements include the accounts of Chain Bridge Bancorp, Inc. and its wholly-owned subsidiary,
Chain Bridge Bank, National Association. All significant intercompany balances and transactions are eliminated in
consolidation.

Reclassification

Certain amounts reported in prior years may be reclassified to conform to the current year’s presentation. Prior period
common stock and additional paid-in capital were reclassified as described in Note 2, “Capital Structure.” Credit card lines,
previously included in unused commitments under lines of credit, is now separately presented in Note 9, “Financial
Instruments with Off-Balance Sheet Risk.” Marketing expenses, previously shown as a separate component, were
combined into other expenses in the statements of income presented in Note 15, “Condensed Financial Statements of
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Notes to Consolidated Financial Statements

Parent Company.” None of these reclassifications had an impact to retained earnings or net income. There were no other
reclassifications for the periods reported.

Use of Estimates

To prepare financial statements in conformity with GAAP, management makes estimates and assumptions based on
available information. These estimates and assumptions affect the amounts reported in the financial statements and the
disclosures provided, and actual results could differ. Material estimates that are particularly susceptible to significant
change in the near term relate to the determination of the allowance for credit losses and the fair value of investment
securities.

Cash and Cash Equivalents

For purposes of the consolidated statement of cash flows, cash and cash equivalents include cash on hand, deposits with
other financial institutions with maturities less than 90 days, and federal funds sold. Generally, federal funds are purchased
and sold for one-day periods.

Cash Concentrations and Restrictions

The Bank maintains cash accounts in various correspondent banks. At December 31, 2024 and 2023 the total amount by
which these deposits, combined with federal funds sold, exceeded the federally insured limits was $730 thousand and $657
thousand, respectively.

Under Federal Reserve Board Regulation D (12 C.F.R. Part204), insured depository institutions are generally required to
maintain certain minimum average reserve balances. However, on March 15,2020, the Board of Governors set the reserve
requirement ratio to zero percent, effective March 26,2020, to support lending to households and businesses in response to
economic conditions. Accordingly, the Bank was not subject to any reserve requirement at December 31, 2024 or 2023.

Securities

The Bank invests in debt securities issued by entities across various sectors. Under 12 CFR Part 1, banks are only
permitted to invest in securities that are considered “investment grade.” A security is deemed “investment grade” when the
issuer has an adequate capacity to meet its financial commitments under the security for the projected life of the asset or
exposure. An issuer is considered to have an adequate capacity to meet financial commitments if the risk of default by the
obligor is low and the full and timely repayment of principal and interest is expected. The Bank maintains policies and
procedures designed to promote compliance with these requirements, including pre-purchase and ongoing credit
monitoring activities for its investments in debt securities.

To determine whether a prospective or existing obligation meets investment-grade criteria, the Bank reviews the issuer’s
financial statements, analyzes the issuer’s ability to repay, and, when available, considers external ratings opinions. The
extent of the Bank’s assessment varies by security type and rating status, and the Bank maintains a structured policy
detailing both pre-purchase and ongoing assessments. All new municipal, corporate, and non-agency structured bond
purchases undergo a targeted analysis by the investment department prior to purchase. Thereafter, corporate bonds, non-
agency structured assets, and non-rated municipal bonds are subject to an annual assessment by the investment department
to assess the issuer’s ability to satisfy current and future debt obligations. Rated municipal securities undergo regular
reviews by external parties. The results of these reviews provide data that enables the Bank to assess an issuer’s credit
quality, beyond sole reliance upon third-party ratings and may include data related to the issuer’s financial condition, debt
obligations, and additional factors. If an external review identifies a problematic issuer, the investment department
performs further diligence. Through these practices, the Bank incorporates third-party credit ratings within broader
security reviews while avoiding sole reliance on such ratings.

Debt securities that the Company has the intent and ability to hold to maturity are classified as held to maturity (“HTM”)
and recorded at amortized cost. Trading securities are recorded at fair value, with changes in fair value reflected in
earnings. Debt securities that are not classified as HTM or trading are classified as available for sale (“AFS”) and carried
at fair value, with unrealized gains and losses excluded from earnings and reported in other comprehensive income (loss).
Purchase premiums and discounts are recognized in interest income using the interest method over the securities’ terms.
Premiums on callable debt securities are amortized to their earliest call date, and discounts on callable debt securities are
amortized to maturity. Gains and losses on the sale of debt securities are recorded on the trade date and are determined
using the specific identification method.
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Notes to Consolidated Financial Statements

Transfers of debt securities from the AFS classification into HTM occur on the transfer date. The unrealized holding gain
or loss on that date is reported in accumulated other comprehensive income (loss) and in the carrying value of the HTM
securities. Such amounts are amortized over the remaining contractual lives of the securities. The net impact to income
from the amortization and accretion of the unrealized loss recognized at the date of transfer is zero.

Equity securities with readily determinable fair values are carried at fair value, with changes reflected in net income. Equity
securities without readily determinable fair values are carried at cost, minus impairment (if any), plus or minus changes
resulting from observable price changes in orderly transactions for identical or similar investments. Restricted equity
securities are carried at cost and are periodically evaluated for impairment based on the ultimate recovery of par value. The
entirety of any impairment on equity securities is recognized in earnings.

The Bank is required to maintain an investment in the capital stock of the Federal Reserve Bank of Richmond, Virginia, as
a condition of its membership in the Federal Reserve System. Additionally, as a member of the Federal Home Loan Bank
of Atlanta, Georgia, the Bank holds an investment in its capital stock. The Bank also maintains investments in the capital
stock of the holding companies of two correspondent banks: CBB Financial Corp., headquartered in Midlothian, Virginia,
and Pacific Coast Bankers’ Bancshares, headquartered in Walnut Creek, California. The Bank records its investments in
these correspondent bank stocks at cost, consistent with the redemption provisions governing these entities, and classifies
them as restricted securities on the consolidated balance sheets.

Allowance for Credit Losses — Held to Maturity Securities

Management measures expected credit losses on HTM debt securities on a collective basis by major security type.
Accrued interest receivable on HTM debt securities totaled $1.6 million at December 31, 2024 and 2023 and is excluded
from the estimate of credit losses, which is a policy election made by management.

The estimate of expected credit losses considers the Company’s historical credit loss information, is adjusted for current
conditions and reasonable and supportable forecasts.

Management classifies the HTM portfolio into the following major security types: U.S. government and federal agencies
(which includes U.S. treasury securities and debt securities issued by U.S. government agencies and government-sponsored
enterprises (“GSEs”)), mortgage-backed securities, corporate bonds, and state and municipal securities. Debt securities
issued by the U.S. Treasury or government agencies, including GSEs such as Fannie Mae and Freddie Mac, are not
considered credit-sensitive, as they are explicitly or implicitly guaranteed by the U.S. government, resulting in an
expectation of zero credit loss. Accordingly, management’s analysis of credit loss considers only the corporate and
municipal segments.

In addition to analyzing the Company’s own historical bond credit losses, the Company employs a methodology that
incorporates probability of default and loss given default calculations to estimate the expected credit loss for credit-
sensitive HTM debt securities. This methodology relies on historical loss data from the investment rating agencies,
sourced from the public domain, to derive cumulative default and recovery rates over time. The cumulative default rates
applied to the municipal and corporate bond portfolios are stratified by time remaining to maturity and credit rating. This
quantitative analysis may be adjusted, as appropriate, based on documented qualitative factors and reasonable and
supportable forecasts.

Allowance for Credit Losses — Available for Sale Securities

For AFS debt securities in an unrealized loss position, the Company first assesses whether it intends to sell, or whether it is
more likely than not that it will be required to sell, the security before recovery of its amortized cost basis. If either
criterion regarding intent or requirement to sell is met, the security’s amortized costs basis is written down to fair value
through income. For AFS debt securities that do not meet the aforementioned criteria, the Company evaluates whether the
decline in fair value has resulted from credit losses or other factors. In making this assessment, management considers the
extent to which fair value is less than amortized cost, any changes to the security’s rating by a rating agency, and adverse
conditions specifically related to the security, among other factors. If this assessment indicates that a credit loss exists, the
present value of cash flows expected to be collected from the security are compared to the amortized cost basis of the
security. If the present value of cash flows expected to be collected is less than the amortized cost basis, a credit loss
exists, and an ACL is recorded for the credit loss, limited to the amount by which the fair value is less than the amortized
cost basis. Any impairment that has not been recorded through an ACL is recognized in other comprehensive income
(loss).
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Notes to Consolidated Financial Statements

Changes in the ACL are recorded as a credit loss provision (or reversal). Losses are charged against the allowance when
management believes the uncollectibility of an AFS security is confirmed or when either criterion regarding intent or
requirement to sell is met. At December 31, 2024 and 2023, there was no allowance related to the AFS securities portfolio.

Accrued interest receivable on AFS debt securities totaled $1.3 million and $1.6 million at December 31, 2024 and 2023,
respectively, and is excluded from the estimate of credit losses.

Loans Held for Sale

Loans held for sale are carried at the lower of cost or fair value, determined on an aggregate basis. Fair value is based on
commitment agreements with investors and prevailing market prices. Loans originated by the Bank’s mortgage banking
division and held for sale to outside investors are originated on a pre-sold basis with servicing rights released. Gains and
losses on sales of mortgage loans are recognized based on the difference between the selling price and the carrying value of
the related mortgage loans sold.

Loans

The Bank grants mortgage, commercial, and consumer loans to clients. The Bank’s loan portfolio is primarily comprised
of residential and commercial loans throughout the Washington, D.C. metropolitan area. The ability of the Bank’s loan
clients to honor their obligations is dependent upon the real estate market and general economic conditions in this area.

Loans that the Company has the intent and ability to hold for the foreseeable future or until maturity or pay-off generally
are reported at their outstanding unpaid principal balances adjusted for the allowance for credit losses and any deferred fees
or costs on originated loans. Interest income is accrued on the unpaid principal balance. Loan origination and commitment
fees and certain direct costs are deferred and the net amount is amortized as an adjustment to the related loan yield.

The accrual of interest on mortgage and commercial loans is discontinued when the loan becomes 90 days delinquent
unless the credit is well-secured and in the process of collection. Management may place loans on non-accrual status prior
to becoming 90 days past due if management believes interest is uncollectible. Non-performing or uncollectible loans are
placed either on nonaccrual status pending further collection efforts or charged off if collection of principal or interest is
considered doubtful.

All interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed against interest
income. Interest income on loans in nonaccrual status is accounted for on the cash basis or cost recovery method until the
loan qualifies for return to accrual. Loans are returned to accrual status when all contractually due principal and interest
payments are brought current and future payments are reasonably assured.

Risk grading and ongoing credit monitoring of the loan portfolio
During management’s review of the adequacy of the allowance for credit losses, particular risk characteristics associated
with segments of the loan portfolio are also considered. These characteristics are detailed below:

*  Commercial and industrial loans that are not secured by real estate or other marketable collateral carry risks
associated with the continued and successful operation of a business. The repayment of these loans is highly
dependent on the profitability and cash flows generated by the business. Additional risks may arise from industry
conditions or reliance on key individuals, which could impact the ability for the business to operate profitably or
continue operations.

»  Commercial real estate mortgages carry risks associated with the occupancy of the property, and the repayment of
these loans depends on the net operating income generated from the property. Additional risk exists regarding the
value of collateral, particularly in cases of depreciation or imprecise appraisals.

* Residential real estate mortgage loans carry risks associated with the borrower’s income stability, continued
creditworthiness, and fluctuations in the value of the collateral.

*  Other consumer loans carry risks associated with the borrower’s financial condition, creditworthiness, and the
depreciation of collateral (if applicable), which may decline in value more rapidly than other asset types.
Additionally, these loans may be unsecured, further increasing credit risk. Compared to real estate loans,
consumer loans are more susceptible to immediate adverse impacts from job loss, divorce, illness, or personal
bankruptcy.

All loans, regardless of type, are assigned a loan risk classification grade during the underwriting process. The Company
categorizes commercial loans into risk categories based on relevant information about each borrower’s ability to service
their debt, including: current financial information, historical payment experience, credit documentation, public
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information and current economic trends, among other factors. Consumer loans receive a risk rating based on the type of
loan. This risk classification grade is a key factor in determining whether a loan should be added to the watch list. The
primary tool for managing and controlling problem loans is the watch list report, which identifies loans or commitments
considered problem loans. The report is maintained by the Chief Credit Officer and reviewed by the Board on a monthly
basis. Loan officers are responsible for actively managing credit risk within their loan portfolios and are expected to act
proactively in determining whether a loan should be added to the watch list.

The following criteria may trigger the inclusion of a loan (other than consumer and residential mortgage loans) to the watch
list report:

*  Loans classified as substandard, doubtful or loss by bank examiners, external loan review, the Chief Credit Officer
or the Chief Executive Officer, due to adverse financial trends in the borrower’s business.

*  Loans placed on nonaccrual status.
*  Loans more than 30 days delinquent.
*  Loans renewed or extended despite a demonstrated inability to repay principal.

* Loans identified by management as requiring heightened monitoring due to unexpected changes or events that
could negatively impact the borrower’s ability to repay.

The following factors are commonly used by loan officers to detect emerging credit risk. The presence of one or more of
these conditions may also prompt a reevaluation of the loan’s assigned risk classification:

+ Financial Statement Analysis — Significant deterioration in a borrower’s financial statements may indicate
increased credit risk.

*  Delayed Financial Statements — Failure to provide timely financial statements may signal financial distress.

*  Delinquent Principal or Interest — Payment delinquencies are often an early indication of credit problems. The
Bank’s policy is to review each loan upon becoming past due.

* Delinquent Real Estate Taxes — Late property tax payments may indicate cash flow difficulties. The Bank
monitors real estate tax payments using third-party services and reviews delinquent tax notices as they become
available.

*  Overdrafts — Frequent overdrafts in a borrower’s deposit account may suggest cash flow problems.

»  Lack of Cooperation — A borrower’s unwillingness to cooperate with the Bank may indicate underlying financial
issues.

e Other — Additional risk indicators include serious health issues or the death of a key principal, family difficulties,
unexpected renewals or unanticipated new borrowing, inventory levels inconsistent with industry norms, unusual
borrower behavior, rising trade payables, or lapses in required insurance coverage.

In addition to a loan officer identifying the need to re-evaluate a loan’s current risk classification grade based upon the
detection of potential issues with the loan or the borrower, the Bank performs both internal and external loan reviews for a
significant portion of the portfolio. The external loan review function independently evaluates the Bank’s underwriting and
ongoing portfolio monitoring, which includes the confirmation of the grade or alternatively the recommendation to change
the risk classification grade. The Bank’s internal loan review process monitors the performance of commercial borrowers
using a risk-based approach and includes the confirmation of the grade or alternatively the recommendation to change the
risk classification grade. Characteristics of the Bank’s risk classification grades are as follows:

*  Pass — Loans to borrowers with sound financial standing, appropriate collateral, adequate cash flow to service the
debt, and a prudent leverage ratio. The borrower has a history of timely payments, and future repayment ability is
expected to remain strong. Guarantors, if applicable, provide additional support.

*  Special Mention — Loans with potential weaknesses requiring close monitoring. If left unresolved, these
weaknesses could lead to deterioration in repayment prospects or collateral values. These loans are not adversely
classified and do not yet pose an undue risk to the Bank.

*  Substandard — Loans inadequately supported by the borrower’s financial condition or collateral valuation. These
loans have a well-defined weakness that could jeopardize repayment. There is a distinct possibility of loss if these
deficiencies are not corrected.
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*  Doubtful — Loans with all the weaknesses of a substandard classification, but with a heightened probability that
full collection of principal and interest is unlikely.

e Loss — Loans deemed uncollectible and of insufficient value to warrant retention as a bankable asset. These loans
are charged off.

Allowance for Credit Losses - Loans

The ACL represents an amount which, in management’s judgment, is adequate to absorb the lifetime expected credit losses
that may be sustained on outstanding loans at the balance sheet date. The estimate for expected credit losses is based on an
evaluation of the size and current risk characteristics of the loan portfolio, past events, current conditions, reasonable and
supportable forecasts of future economic conditions, and prepayment experience as related to credit contractual term
information. The ACL is measured and recorded upon the initial recognition of a financial asset. The ACL is reduced by
charge-offs, net of recoveries of previous losses, and is increased (or decreased) by a provision for (or recovery of) credit
losses, which is recorded in the consolidated statements of income. Management estimates the allowance balance using
information, from internal and external sources, relating to past events, current conditions, and reasonable and supportable
forecasts. Historical credit loss experience provides the basis for the estimation of expected credit losses. Adjustments to
historical loss information are made for differences in current loan-specific risk characteristics such as differences in
underwriting standards, portfolio mix, delinquency level, or term, as well as for changes in environmental conditions, such
as changes in unemployment rates, property values, or other relevant factors. Expected credit losses are estimated over the
contractual term of the loans, adjusted for expected prepayments when appropriate. The contractual term excludes
expected extensions, renewals, and modifications.

The ACL is measured on a collective (pool) basis when similar risk characteristics exist. Under the current expected loss
(“CECL”) methodology, management uses the weighted average remaining maturity (“WARM”) method to calculate
quantitative allowances for all collectively evaluated loan categories. Management generally segments loans based on their
federal call codes in order to aggregate loans with similar risk characteristics.

To adjust the Bank’s loss rates over a reasonable and supportable forecast period of one year, management collects and
analyzes one or a combination of loss drivers which may include unemployment rates, home price indices, interest rates,
gross domestic product, or other macroeconomic indicators as appropriate. Following the reasonable and supportable
forecast period, expected losses immediately revert to rates that are based on the historical information baseline, plus or
minus qualitative adjustments.

To further adjust the allowance for credit losses for expected losses not already included within the quantitative component
of the calculation, the Bank may consider the following qualitative adjustment factors: levels of and trends in
delinquencies and individually evaluated loans; level of and trends in charge-off and recovery activity; trends in volume
and terms of loans; effect of changes in risk selection and underwriting standards, and other changes in lending policies,
procedures and practices; effect of changes in experience, ability and depth of lending management and other staff; national
and local economic trends and conditions; industry conditions and other external factors; effects of changes in credit
concentrations; and changes in the quality of the Bank’s loan review system and loan grading.

If a loan does not share risk characteristics with a pool of other loans, expected credit losses are then measured on the
individual loan basis. When a loan’s expected credit loss is measured individually, it is excluded from any collective
assessment. Management will individually evaluate the expected credit loss for any loans that are collateral dependent, are
graded doubtful, or are otherwise determined to have risk characteristics that are dissimilar to the established loan pools.
The individual evaluation will consider collateral value, an observable market price, or the present value of future cash
flows. If the measured value of the loan using one of these methods is less than the carrying value of the loan, a specific
reserve is applied to the loan in the amount of the difference.

When management determines that foreclosure is probable, or when the borrower is experiencing financial difficulty at the
reporting date, and repayment is expected to be provided substantially through the operation or sale of the collateral, the
loan is considered collateral dependent. These loans do not share common risk characteristics with other loans and are not
included in any collective evaluation for determining an ACL. Under CECL, the Company has adopted the practical
expedient to the ACL for collateral-dependent loans, which allows the Bank to record an ACL based on the fair value of
the collateral rather than by estimating expected losses over the life of the loan. Under the practical expedient, the ACL is
calculated on an individual loan basis based on the shortfall between the value of the loan’s collateral, which is adjusted for
liquidation costs and discounts, and its amortized cost. If the fair value of the collateral exceeds the amortized cost, no
allowance is required.
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Allowance for Credit Losses - Off-Balance Sheet Credit

The Company estimates expected credit losses over the contractual period in which the Company is exposed to credit risk
via a contractual obligation to extend credit, unless that obligation is unconditionally cancellable by the Company. The
allowance for credit losses on off-balance sheet credit exposures is included in accrued expenses and other liabilities on the
consolidated balance sheets and adjusted through credit loss provision (or recovery). The estimate includes consideration
of the likelihood that funding will occur and an estimate of expected credit losses on commitments expected to be funded
over their estimated lives. The Company applies the loan segmentation practices and CECL methodology utilized for the
loan portfolio to its unfunded commitments. As of December 31, 2024 and 2023, no allowance for off-balance sheet
credits was required.

Modifications to Borrowers Experiencing Financial Difficulty

In situations where a borrower is experiencing financial difficulty, management grants a concession to the borrower that it
would not otherwise consider, and the modification results in a more than insignificant change in contractual cash flows,
the related loan is subject to specific disclosure requirements. Management strives to identify borrowers in financial
difficulty early and work with them to modify their loans to more affordable terms before their loans reach nonaccrual
status. These modified terms may include rate reductions, principal forgiveness, payment forbearance and other actions
intended to minimize the economic loss and to avoid foreclosure or repossession of the collateral. The Bank did not extend
any modifications to borrowers experiencing financial difficulty that had a more than insignificant change in the
contractual cash flows of a loan during the periods ending December 31, 2024 and 2023.

Premises and Equipment

Land is carried at cost. Premises and equipment are stated at cost less accumulated depreciation. Depreciation is computed
using the straight-line method over the assets’ estimated useful lives. The estimated useful lives range from three to eight
years for furniture, fixtures and equipment, 10 years for improvements, and 40 years for buildings.

Foreclosed Properties

Assets acquired through, or in licu of, foreclosure are held for sale. Foreclosed assets are initially recorded at fair market
value at the date of foreclosure less estimated selling costs, thus establishing a new cost basis. Subsequent to foreclosure,
valuations of the assets are periodically performed by management. Adjustments are made to the lower of the carrying
amount or fair market value of the assets less selling costs. Revenue and expenses from operations and valuation changes
are included in non-interest expense. The Bank had no foreclosed assets during the years ending December 31, 2024 and
2023.

Rate Lock Commitments

The Bank enters into commitments to originate mortgage loans whereby the interest rate on the loan is determined prior to
funding (rate lock commitments). Rate lock commitments on mortgage loans that are intended to be sold are considered to
be derivatives. The period of time between issuance of a loan commitment and closing and sale of the loan generally ranges
from 30 to 120 days. The Bank protects itself from changes in interest rates through the use of best-efforts forward delivery
commitments, whereby the Bank commits to sell a loan at the time the borrower commits to an interest rate with the intent
that the buyer has assumed interest rate risk on the loan. As a result, the Bank is not exposed to losses and will not realize
significant gains related to its rate lock commitments due to changes in interest rates. The correlation between the rate lock
commitments and the best-efforts contracts is very high due to their similarity.

The fair value of rate lock commitments and best-efforts contracts is not readily ascertainable with precision because rate
lock commitments and best-efforts contracts are not actively traded in stand-alone markets. Management considers any
gain or loss associated with rate lock commitments during the years ending December 31, 2024 and 2023 to be immaterial.

Income Taxes

Deferred income tax assets and liabilities are determined using the asset and liability (or balance sheet) method. Under this
method, the net deferred tax asset or liability is determined based upon the tax effects of the temporary differences between
the book and tax bases of the various balance sheet assets and liabilities and give current recognition to changes in tax rates
and laws. Deferred tax assets are recognized for deductible temporary differences, operating loss carryforwards, and tax
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credit carryforwards. Deferred tax liabilities are recognized for taxable temporary differences. Temporary differences are
the differences between the reported amounts of assets and liabilities and their tax bases.

When tax returns are filed, it is highly certain that some positions taken would be sustained upon examination by the taxing
authorities, while others are subject to uncertainty about the merits of the position taken or the amount of the position that
would be ultimately sustained. The benefit of a tax position is recognized in the financial statements in the period during
which, based on all available evidence, management believes it is more likely than not that the position will be sustained
upon examination, including the resolution of appeals or litigation processes, if any. Tax positions taken are not offset or
aggregated with other positions. Tax positions that meet the more-likely-than-not recognition threshold are measured as
the largest amount of tax benefit that is more than 50 percent likely of being realized upon settlement with the applicable
taxing authority. The portion of the benefits associated with tax positions taken that exceeds the amount measured as
described above is reflected as a liability for unrecognized tax benefits in the accompanying balance sheets along with any
associated interest and penalties that would be payable to the taxing authorities upon examination. Interest and penalties
associated with unrecognized tax benefits are classified as additional income taxes in the consolidated statements of
income. The Company did not record a liability for unrecognized tax benefits at December 31, 2024 and 2023.

Transfers of Financial Assets

Transfers of financial assets are accounted for as sales when control over the assets has been relinquished. Control over
financial assets is deemed to be surrendered when the assets have been isolated from the Company, the transferee obtains
the rights (free of conditions that constrain it from taking advantage of that right) to pledge or exchange the transferred
assets, and the Company does not maintain effective control over the transferred assets through an agreement to repurchase
them before their maturity.

Earnings Per Share

Basic earnings per share represents income available to common stockholders divided by the weighted average number of
common shares outstanding during the period. Diluted earnings per share reflects additional common shares that would
have been outstanding if dilutive potential common shares had been issued, as well as any adjustment to income that would
result from the assumed issuance. There were no potentially dilutive shares as of December 31, 2024 and 2023. Class A
and Class B common stock participate equally in the allocation of earnings.

Adyvertising Costs

The Company’s policy is to charge the production costs of advertising to expense as incurred. The Bank expensed $114
thousand and $33 thousand for advertising costs for the years ended December 31, 2024 and 2023, respectively.

Comprehensive Income

Accounting principles generally require that recognized revenue, expenses, gains and losses be included in net income.
Although certain changes in assets and liabilities, such as unrealized gains and losses on available for sale securities, are
reported as a separate component of the stockholders’ equity section of the consolidated balance sheets, such items, along
with net income, are components of comprehensive income. For the years ended December 31, 2024 and 2023, the
Company’s other comprehensive income primarily relates to changes in unrealized gains and losses on available for sale
securities and amortization of unrealized holding losses on securities transferred from available for sale to held to maturity.
Items reclassified out of accumulated other comprehensive income to net income include the sale of securities in 2024 and
2023.

Fair Value Measurements

The Company uses fair value measurements to record fair value adjustments to certain assets and liabilities and to
determine fair value disclosures. In accordance with the Fair Value Measurements and Disclosures Topic of the Financial
Accounting Standards Board’s Accounting Standards Codification, the fair value of a financial instrument is the price that
would be received to sell an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market
for the asset or liability in an orderly transaction between market participants at the measurement date. Fair value is best
determined based upon quoted market prices. However, in many instances, there are not quoted market prices for the
Company’s various financial instruments.
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In cases where quoted market prices are not available, fair values are based on estimates using present value or other
valuation techniques. Those techniques are significantly affected by the assumptions used, including the discount rate and
estimates of future cash flows. Accordingly, the fair value estimates may not be realized in an immediate settlement of the
instrument.

If there has been a significant decrease in volume and level of activity for the asset or liability, a change in valuation
technique or the use of multiple valuation techniques may be appropriate. In such instances, determining the price at which
willing market participants would transact at the measurement date under current market conditions depends on the facts
and circumstances and requires the use of significant judgment. The fair value is a reasonable point within the range that is
most representative of fair value under current market conditions.

Loss Contingencies

Certain conditions may exist as of the date the financial statements are issued, which may result in a loss to the Company,
but which will only be resolved when one or more future events occur or fail to occur. The Company’s management and its
legal counsel assess such contingent liabilities, and such assessment inherently involves an exercise of judgment. In
assessing loss contingencies related to legal proceedings that are pending against the Company or unasserted claims that
may result in such proceedings, the Company’s legal counsel evaluates the perceived merits of any legal proceedings or
unasserted claims as well as the perceived merits of the amount of relief sought or expected to be sought therein.

If the assessment of a contingency indicates that it is probable that a material loss has been incurred and the amount of the
liability can be estimated, then the estimated liability would be accrued in the Company’s consolidated financial
statements. If the assessment indicates that a potentially material loss contingency is not probable, but is reasonably
possible, or is probable but cannot be estimated, then the nature of the contingent liability, together with an estimate of the
range of possible loss if determinable and material, would be disclosed.

Loss contingencies considered remote are generally not disclosed unless they involve guarantees, in which case the nature
of the guarantee would be disclosed.

Management is not aware of any litigation, claims or legal actions during 2024, and does not believe there are now any
such matters that will have a material effect on the financial statements.

Revenue Recognition

Accounting Standards Codification Topic 606 (“ASC 6067), “Revenue from Contracts with Customers,” creates a single
framework for recognizing revenue from contracts with customers that fall within its scope and revises when it is
appropriate to recognize gains or losses from the transfer of nonfinancial assets such as other real estate. The majority of
the Company’s revenues come from interest income and other sources, including loans and securities that are outside the
scope of ASC 606. The Company’s services that fall within the scope of ASC 606 are presented in non-interest income in
the consolidated statements of income and are recognized as revenue when the Company satisfies its obligation to the
customer.

ASC 606 is applicable to noninterest revenue streams such as service charges on deposit accounts, other service charges
and fees, credit and debit card fees, and trust and wealth management income. The primary noninterest revenue streams
within the scope of ASC 606 are discussed below.

Service Charges on Accounts

Service charges on accounts consist primarily of income from three areas. The Company earns income from account
analysis, monthly service charges, and from overdraft, nonsufficient funds, and other deposit account related services as
well as income from transaction-based services such as wire transfers and debit card fee income.

The Company’s performance obligation for account analysis and monthly service charges is generally satisfied, and the
related revenue recognized, over the period in which the service is provided. Payment for account analysis and service
charges on deposit accounts is primarily received immediately or in the following month through a direct charge to clients’
accounts. Nonsufficient funds and other deposit account related service charges are transaction-based, and therefore, the
Company’s performance obligation is satisfied, and related revenue recognized, at a point in time.

Other account related service charges include transaction-based charges for wire transfers, safety deposit box rentals,
lockbox, and other services. Safe deposit box rentals are charged to the client on an annual basis and income is recognized
upon receipt of payment. The Company has determined that since rentals and renewals occur fairly consistently over time,
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revenue is recognized on a basis consistent with the duration of the performance obligation. The Company’s performance
obligations for wire transfer and other service charges are largely satisfied, and the related revenue recognized, upon
completion of the service. Payment is typically received immediately or in the following month.

Debit card income is primarily comprised of interchange fee income. Interchange fees are earned whenever debit cards
issued by the Company are processed through card payment networks. The Company’s performance obligation for
interchange fee income is largely satisfied, and related revenue recognized, when the services are rendered or upon
completion. Payment is received immediately or in the following month. During the year ending December 31, 2023,
credit card income arose from the Bank’s agency agreement with the First National Bank of Omaha. The Bank terminated
this agreement as of September 30, 2023. Prior to the termination of this agreement, the Bank referred clients to this credit
card provider and, in return, received a percentage of the profits earned on the referred accounts. Income was recorded on
a quarterly basis as payments were received.

Trust and Wealth Management Income

Trust and wealth management income represents monthly service charges due from clients for managing and administering
the clients’ assets. Wealth management and trust services include investment management and advisory services, custody
of assets, trust services and similar fiduciary activities, and financial planning services. Revenue is recognized when the
performance obligation is completed each month. Income for financial planning services is recorded when payment is
received, usually in stages throughout the contract.

Segment Reporting

The Company operates as a single reportable segment. The Company’s chief operating decision-makers, including senior
management and the Board of Directors, evaluate financial performance and allocates resources on a consolidated basis.
Although the Company offers a variety of financial products and services, including deposit accounts, loans, treasury
management, and trust and wealth management services, management considers these activities to be components of a
single business unit. Individual financial results of specific product lines or services are not separately reviewed by senior
management for the purpose of making operating decisions. Accordingly, the Company has determined that it operates in
one reportable segment under applicable accounting guidance.

Recent Accounting Pronouncements

In December 2023, the Financial Accounting Standards Board (“FASB”) issued ASU 2023-09, “Income Taxes (Topic
740): Improvements to Income Tax Disclosures.” The amendments in this ASU require an entity to disclose specific
categories in the rate reconciliation and provide additional information for reconciling items that meet a quantitative
threshold, which is greater than five percent of the amount computed by multiplying pretax income by the entity’s
applicable statutory rate, on an annual basis. Additionally, the amendments in this ASU require an entity to disclose the
amount of income taxes paid (net of refunds received) disaggregated by federal, state, and foreign taxes and the amount of
income taxes paid (net of refunds received) disaggregated by individual jurisdictions that are equal to or greater than five
percent of total income taxes paid (net of refunds received). Lastly, the amendments in this ASU require an entity to
disclose income (or loss) from continuing operations before income tax expense (or benefit) disaggregated between
domestic and foreign and income tax expense (or benefit) from continuing operations disaggregated by federal, state, and
foreign. This ASU is effective for annual periods beginning after December 15, 2024. Early adoption is permitted. The
amendments should be applied on a prospective basis; however, retrospective application is permitted. The Company does
not expect the adoption of ASU 2023-09 to have a material impact on its consolidated financial statements.

In November 2024, the FASB issued ASU 2024-03, “Income Statement—Reporting Comprehensive Income—Expense
Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses.” ASU 2024-03 requires
public companies to disclose, in the notes to the financial statements, specific information about certain costs and expenses
at each interim and annual reporting period. This includes disclosing amounts related to employee compensation,
depreciation, and intangible asset amortization. In addition, public companies will need to provide qualitative description of
the amounts remaining in relevant expense captions that are not separately disaggregated quantitatively. ASU 2024-03 is
effective for public business entities for annual reporting periods beginning after December 15, 2026, and interim reporting
periods beginning after December 15, 2027. Implementation of ASU 2024-03 may be applied prospectively or
retrospectively. The Company does not expect the adoption of ASU 2024-03 to have a material impact on its consolidated
financial statements.
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Other accounting standards that have been issued by the FASB or other standard setting bodies are not currently expected
to have material effect on the Company’s financial position, results of operations or cash flows.

Note 2. Capital Structure

On September 13, 2024, the Company filed a Registration Statement on Form S-1 with the U.S. Securities and Exchange
Commission (“SEC”) in connection with its initial public offering (“IPO”), as amended on September 30, 2024, and
declared effective by the SEC on October 3, 2024 (the “Registration Statement”). On October 7, 2024, the Company issued
1,850,000 shares of Class A common stock, par value of $0.01 (“Class A Common Stock™), at a public offering price of
$22.00 per share. On October 7, 2024, the Company completed its IPO and received total net proceeds of $37.1 million,
after deducting the underwriters’ discount and reimbursements for the underwriters’ legal and other out of pocket
expenditures. The net proceeds less other related expenses, including audit fees, legal fees, listing fees, and other expenses,
totaled $33.6 million.

On November 1, 2024, the Company issued an additional 142,897 shares of Class A Common Stock as a result of the
underwriters’ exercise of their 30-day option to purchase up to an additional 277,500 shares of its Class A Common Stock.
The issuance resulted in net proceeds to the Company of approximately $2.9 million, after deducting underwriting
discounts and commissions.

In connection with the IPO, on October 3, 2024, the Company filed an Amended and Restated Certificate of Incorporation
with the Secretary of State of the State of Delaware, which established two new classes of common stock, Class A
Common Stock and Class B common stock, par value $0.01 per share (“Class B Common Stock™), and reclassified and
converted each outstanding share of the Company’s existing common stock, par value $1.00 per share (“Old Common
Stock™), into 170 shares of Class B Common Stock (the “Reclassification”). The Amended and Restated Certificate of
Incorporation with the Secretary of State of the State of Delaware also changed the number of authorized shares of
Preferred Stock from 100,000 to 10,000,000.

As of December 31, 2023, the Company had 26,872 shares of Old Common Stock issued and outstanding and no shares of
Class A Common Stock and Class B Common Stock issued and outstanding. After giving effect to the Reclassification,
which was retroactively applied to the financial statements, the Company had no shares of Old Common Stock and Class A
Common Stock issued and outstanding and 4,568,240 shares of Class B Common Stock issued and outstanding. Because
the Reclassification was applied retroactively to all periods presented, a share that was previously reported as Old Common
stock at $1.00 par value and additional paid-in capital, is now reported as 170 shares of Class B Common Stock at $0.01
par value and additional paid-in capital.

As of December 31, 2024 and December 31, 2023, the Company had no shares of Preferred Stock issued or outstanding.

Note 3. Securities & Allowance for Securities Credit Losses

The Company invests in a variety of debt securities, principally obligations of the U.S. government and federal agencies,
mortgage-backed securities, state and municipal agencies, and corporations. As of December 31, 2024 and December 31,
2023, all debt securities were classified as held to maturity (“HTM”) or available for sale (“AFS”).

Management considers the appropriateness of the accounting treatment applied to the Company’s debt securities portfolio
on an ongoing basis. During a prior year, certain AFS bonds were transferred to the HTM portfolio. Bonds selected for
transfer included U.S. government and federal agencies, corporate bonds, and state and municipal bonds. The unrealized
loss at the time of transfer is being amortized monthly over the remaining lives of the debt securities with an increase to the
carrying value of the debt securities and a decrease to the related accumulated other comprehensive loss, which is included
in the stockholders’ equity section of the consolidated balance sheets.
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The following tables summarize the amortized cost, gross unrealized gains and losses, fair value and allowance for credit
losses of AFS and HTM debt securities at December 31, 2024 and December 31, 2023 (dollars in thousands):

December 31, 2024

Gross Gross Allowance
Amortized Unrealized Unrealized Fair for Credit
Cost Gains Losses Value Losses
Securities available for sale:
U.S. government and federal agencies $§ 207,935 $ 29 $ (1,561) § 206,403 §$ —
Mortgage-backed securities 7,976 1 (582) 7,395 —
Corporate bonds 44,707 20 (753) 43,974 —
State and municipal securities 104,705 37 (4,185) 100,557 —
Total securities available for sale § 365,323 $ 87 $ (7,081) $§ 358329 § —
Securities held to maturity:
U.S. government and federal agencies $ 122,452 $ — 8 (9,181) $ 113271 § —
Mortgage-backed securities 1,168 — (51) 1,117 —
Corporate bonds 57,470 43 (1,698) 55,815 (171)
State and municipal securities 119,563 5 (10,820) 108,748 (31)
Total securities held to maturity  § 300,653 $ 48 $  (21,750) $ 278951 $ (202)
Total securities $§ 665976 $ 135 §  (28,831) $ 637,280 $ (202)
December 31, 2023
Gross Gross Allowance
Amortized Unrealized Unrealized Fair for Credit
Cost Gains Losses Value Losses
Securities available for sale:
U.S. government and federal agencies  § 95,129 § 32 % (2,864) $ 92,297 $ —
Mortgage-backed securities 9,247 11 (609) 8,649 =
Corporate bonds 57,304 5 (1,837) 55,472 —
State and municipal securities 106,472 34 (4,810) 101,696 —
Total securities available forsale § 268,152 §$ 82 $ (10,120) § 258,114 $ —
Securities held to maturity:
U.S. government and federal agencies § 123,938 § — $ (10,069) $ 113,869 $ —
Mortgage-backed securities 1,190 — 17) 1,173 —
Corporate bonds 59,629 59 (3,027) 56,661 (322)
State and municipal securities 123,649 6 (11,442) 112,213 (26)
Total securities held to maturity $ 308406 $ 65 § (24,555) $§ 283916 $ (348)
Total securities $ 576,558 $ 147 $§  (34,675) $ 542,030 $ (348)

There were no holdings of any municipal or corporate debt issuer that equaled or exceeded 10.0% of stockholders’ equity
at December 31, 2024 and December 31, 2023.

There were no securities pledged as collateral to secure any borrowing source at December 31, 2024 and December 31,
2023.

Proceeds from calls, maturities, paydowns and sales of debt securities available for sale totaled $187.6 million for the
twelve months ended December 31, 2024 and $50.8 million for the twelve months ended December 31, 2023. Proceeds

from sales, calls, maturities, and paydowns of debt securities held to maturity totaled $7.4 million and $3.2 million for the
twelve month periods ended December 31, 2024 and 2023, respectively.
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During the twelve months ended December 31, 2024, the Bank sold an AFS bond that was charged off during a prior year
for $210 thousand. The proceeds were recorded as a recapture of credit loss. Because this sale did not result in a realized
gain or loss on sale of securities, it is excluded from the related tables below.

The proceeds, gross realized gains and losses from sales of debt securities during the twelve months ended December 31,
2024 and 2023 were as follows (dollars in thousands):

Twelve Months Ended
December 31, 2024

Available for Sale Held to Maturity
Proceeds from sales and calls of securities $ 458 $ 953
Gross gains - S
Gross losses (16) (65)
Net losses on sale of a securities $ (16) $ (65)
Income tax benefit attributable to realized net losses on sale of securities § 3 14
Twelve Months Ended

December 31, 2023

Available for Sale Held to Maturity
Proceeds from sales of securities $ 3,041 $ 512
Gross gains — —
Gross losses (340) (49)
Net losses on sale of a securities $ (340) $ (49)
Income tax benefit attributable to realized net losses on sale of securities $ 71 $ 10

Management classifies bonds as HTM only when the Company has the ability and intent to hold the bond to maturity, and
certain sales or transfers of HTM could call into question management’s ability or intent to hold the remaining HTM bond
portfolio to maturity, thereby “tainting” the entire portfolio and triggering a reclassification of the entire portfolio to
available for sale. However, there are limited situations, including evidence of deterioration in the issuer’s
creditworthiness, in which the Company could sell an HTM bond without tainting the remaining HTM portfolio. During
2024, the Company sold two HTM bonds from a single issuer due to significant documented deterioration of the issuer’s
creditworthiness evidenced by the downgrading of the issuer’s public credit rating, compared to 2023, when one HTM
bond was sold under similar circumstances. The sales are included in the tables above. Under these circumstances, the sales
did not taint the HTM portfolio.

The amortized cost and fair value of debt securities by contractual maturity at December 31, 2024 is as follows (dollars in
thousands):

Available for Sale Held to Maturity

Amortized Fair Amortized Fair

Cost Value Cost Value
Within one year $ 238354 $§ 237924 $ 42,676 $ 42,036
After one year through five years 96,599 93,024 170,060 160,143
After five years through ten years 25,536 23,072 83,615 73,202
Over ten years 4,834 4,309 4,302 3,570
Total $ 365323 $§ 358329 $ 300,653 $ 278,951

Expected maturities may differ from contractual maturities if issuers have the right to call or repay obligations with or
without prepayment penalties.
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The following table shows the gross unrealized losses and fair value of the Company’s AFS debt securities with unrealized
losses aggregated by investment category and length of time that individual debt securities have been in a continuous
unrealized loss position at December 31, 2024 and December 31, 2023 (dollars in thousands):

December 31, 2024

Less Than Twelve

Months Over Twelve Months Total
Gross Gross Gross
Unrealized Fair Unrealized Fair Unrealized Fair
Loss Value Loss Value Loss Value

Securities available for sale:
U.S. government and federal agencies $ (29) $ 141,169 $ (1,532) $ 22348 $ (1,561) $ 163,517

Mortgage-backed securities — 26 (582) 7,338 (582) 7,364
Corporate bonds (90) 6,365 (663) 30,677 (753) 37,042
State and municipal securities (77) 9,121 (4,108) 79,790 (4,185) 88,911

Total securities available for sale § (196) § 156,681 § (6,885) § 140,153 $ (7,081) $ 296,834

December 31, 2023

Less Than Twelve

Months Over Twelve Months Total
Gross Gross Gross
Unrealized Fair Unrealized Fair Unrealized Fair
Loss Value Loss Value Loss Value

Securities available for sale:
U.S. government and federal agencies $ (16) § 5860 $ (2,848) § 70,906 $ (2,864) $ 76,766

Mortgage-backed securities — — (609) 8,604 (609) 8,604
Corporate bonds 3) 2,482 (1,834) 51,987 (1,837) 54,469
State and municipal securities (31) 3,675 (4,779) 89,828 (4,810) 93,503

Total securities available for sale § (50) $ 12,017 § (10,070) § 221,325 § (10,120) $ 233,342

In the AFS portfolio at December 31, 2024, 37 out of 49 debt securities of the U.S. government and federal agencies, 14
out of 19 mortgage-backed securities, 76 out of 90 corporate bonds, and 269 out of 298 state and municipal securities were
in an unrealized loss position. All of the Company’s investment portfolio was evaluated under the monitoring process
described in Note 1, and all investments were deemed investment grade. All of the unrealized losses are attributed to
changes in market interest rates, and are not a result of deterioration of creditworthiness among any of the issuers.

Of the total AFS and HTM portfolio at December 31, 2024 and December 31, 2023, 776 and 880 debt securities had
unrealized losses with aggregate impairment of 4.3% and 6.0%, respectively, of the Company’s amortized cost basis. These
unrealized losses related principally to interest rate movements and not the creditworthiness of the issuer. In analyzing an
issuer’s financial condition, management considers whether the debt securities are issued by the federal government or its
agencies, whether downgrades by bond rating agencies have occurred, and industry analysts’ reports. Credit loss
allowances for the AFS and HTM portfolios are described in the following sections.

Allowance for Credit Losses—AFS Securities

Management evaluates debt securities to determine whether the unrealized loss is due to credit-related factors or non-
credit-related factors. This analysis occurs on a quarterly basis. Consideration is given to the extent to which fair value is
less than cost, the financial condition and near-term prospects of the issuer, and the intent and ability of the Company to
retain its investment in the security for a period of time sufficient to allow for full recovery of its amortized cost. If the
assessment reveals that a credit loss exists, the present value of the expected cash flows of the security is compared to the
amortized cost basis of the security. If the present value of future cash flows expected to be collected is less than the
amortized cost, an allowance for the credit loss is recorded. The loss is limited by the amount that the amortized cost
exceeds fair value.
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As of the reporting date, the Company did not intend to sell any of the AFS debt securities, did not expect to be required to
sell these debt securities, and expected to recover the entire amortized cost basis of all of the debt securities.

The Company did not record an ACL on the AFS debt securities at December 31, 2024 and December 31, 2023. The
Company has evaluated these debt securities for credit-related impairment at the reporting date and concluded that no
impairment existed. In analyzing an issuer’s financial condition, management considers whether the debt securities are
issued by the federal government or its agencies, whether downgrades by bond rating agencies have occurred, industry
analysts’ reports, and correlations between fair value changes and interest rate changes among instruments that are not
credit sensitive. All AFS debt securities were current with no debt securities past due or on non-accrual as of December 31,
2024 and December 31, 2023. The Company considers the unrealized losses on the debt securities as of December 31,
2024 and December 31, 2023 to be related to fluctuations in market conditions, primarily interest rates, and is not reflective
of deterioration in credit.

The table below presents a rollforward by major security type of the allowance for credit losses on AFS debt securities for
the twelve months ended December 31, 2024 and 2023 (dollars in thousands):

December 31, 2024

Govgl?r.nent Mortgage State and
and Federal Backed Corporate Municipal Total AFS
Agencies Securities Bonds Securities Securities

Allowance for credit losses:
Beginning balance, December 31, 2023 $ — $ — 3 — — —
Provision for (recapture of) credit losses — — (210) — (210)
Write offs charged against the allowance — — — — —
Recoveries of amounts previously written off — — 210 — 210
Ending balance, December 31, 2024 $ — 3 — 3 — 3 — 3 —

At December 31, 2024, there was no allowance for credit losses on AFS debt securities recorded. During the twelve
months ended December 31, 2024, the Bank received proceeds totaling $210 thousand for a bond that was fully charged off
during 2023, and recorded a recovery of credit loss. The entire ACL recovery during 2024 was recorded in the first quarter.

December 31, 2023

Govg‘.l?r.nent Mortgage State and
and Federal Backed Corporate Municipal Total AFS
Agencies Securities Bonds Securities Securities

Allowance for credit losses:
Beginning balance, December 31, 2022 $ — 3 — 3 — 3 — 3 —
Impact of adopting ASC 326 — — — — —
Provision for credit losses — — 785 — 785
Write offs charged against the allowance — — (785) — (785)
Recoveries of amounts previously written off — — — — —
Ending balance, December 31, 2023 $ — 3 — 9 — 9 — 9 —

At December 31, 2023, there was no allowance for credit losses on AFS debt securities recorded. The entire ACL provision
recorded for the AFS portfolio during 2023 was recorded in the first quarter and pertained to a holding from a single
corporate issuer whose business was ultimately closed by a regulatory authority. The bond, initially classified as HTM, was
transferred to the AFS portfolio based on the unlikely collectability of the unsecured bond and significant documented
credit deterioration. A portion of the bond was subsequently sold at a loss, and the remaining unsold portion was written
off entirely. The write-off was subsequently partially recovered during 2024.
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Credit Quality Indicators and Allowance for Credit Losses - HTM Securities

The Company evaluates the credit risk of its HTM debt securities on a quarterly basis. The Company estimates expected
credit losses on HTM debt securities using an instrument-level process described in Note 1. The primary indicators of
credit quality for the Company’s HTM portfolio are security type, time remaining to maturity, and credit rating. Credit
ratings may be influenced by a number of factors including obligor cash flows, geography, seniority and others. The HTM
portfolio includes debt securities issued by the U.S. Treasury and agencies of the federal government, and mortgage-backed
securities issued by government agencies. These types of investments carry implicit or explicit backing of the U.S.
Treasury, and therefore are deemed to carry no credit risk for purposes of the ACL evaluation.

The following table presents the amortized cost of HTM debt securities as of December 31, 2024 and December 31, 2023
by security type and credit rating (dollars in thousands):

December 31, 2024

u.s.
Government Mortgage State and
and Federal Backed Corporate Municipal Total HTM
Agencies Securities Bonds Securities Securities
AAA/AATA § 122452 § 1,168 § 18,046 § 119,563 $ 261,229
BBB/BB/B — — 39,424 — 39,424
Total § 122452 $ 1,168 § 57,470 § 119,563 § 300,653
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December 31, 2023

u.s.
Government Mortgage State and
and Federal Backed Corporate Municipal Total HTM
Agencies Securities Bonds Securities Securities
AAA/AATA $§ 123938 $ 1,190 $ 20,091 § 123,168 $ 268,387
BBB/BB/B — — 39,538 481 40,019
Total § 123938 § 1,190 § 59,629 § 123,649 § 308,406

The following tables summarize the change in the allowance for credit losses on HTM debt securities for the twelve
months ended December 31, 2024 and 2023 (dollars in thousands):

December 31, 2024

U.s.

Government Mortgage State and
and Federal Backed Corporate Municipal Total HTM
Agencies Securities Bonds Securities Securities
Allowance for credit losses:
Beginning balance, December 31, 2023 $ — 3 — § 322§ 26 $ 348
Provision for (recapture of) credit losses (151) 5 (146)
Write offs charged against the allowance — — — — —
Recoveries of amounts previously written off — — — — —
Ending balance, December 31, 2024 $ — 3 — 3 171 $ 31 $ 202
December 31, 2023
U.S.
Government Mortgage State and
and Federal Backed Corporate Municipal Total HTM
Agencies Securities Bonds Securities Securities

Allowance for credit losses:
Beginning balance, December 31, 2022 $ — 3 — 3 — 3 — 3 —
Impact of adopting ASC 326 — — 303 26 329
Provision for credit losses — — 19 — 19
Write offs charged against the allowance — — — — —
Recoveries of amounts previously written off — — — — —
Ending balance, December 31, 2023 $ — 3 — 3 322 $ 26 $ 348

At December 31, 2024, the Company had no HTM debt securities that were 30 days or more past due as to principal and
interest payments. The Company had no debt securities held to maturity classified as non-accrual as of December 31, 2024.

Equity Securities

The Company reported a fair value loss of $5 thousand in its equity security holding during the twelve month period ended
December 31, 2024 and fair value gain of $7 thousand for the twelve month period ended December 31, 2023. The gains
and losses were reflected in the other income component of noninterest income on the consolidated statements of income.
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Note 4. Loans and Allowance for Loan Credit Losses

A summary of the composition of the loan portfolio at December 31, 2024 and December 31, 2023 is as follows (dollars in
thousands):

December 31, December 31,

2024 2023
Commercial real estate $ 53,480 $ 60,138
Commercial 27,883 12,438
Residential real estate closed-end 210,730 210,358
Other consumer loans 21,194 21,210

313,287 304,144
Less allowance for credit losses (4,514) (4,319)
Loans, net $§ 308,773 $ 299,825

Overdrafts totaling $27 thousand and $10 thousand at December 31, 2024 and December 31, 2023, respectively, were
reclassified from deposits to loans.

The totals above include deferred costs (net of deferred fees) of $519 thousand at December 31, 2024 and $466 thousand at
December 31, 2023.

The following tables present the activity in the allowance for credit losses by portfolio segment for the twelve months
ended December 31, 2024 and 2023 (dollars in thousands):

December 31, 2024

Residential Other
Commercial Real Estate Consumer
Real Estate Commercial Closed-End Loans Total
Allowance for credit losses:
Beginning balance, December 31, 2023 $ 1,233 § 189 §$ 2,668 $ 229 §$ 4,319
Provision for (recapture of) credit losses (93) 294 24) 18 195
Loans charged-off — — — — —
Recoveries collected — — — — —
Ending balance, December 31, 2024 $ 1,140 $ 483 $ 2,644 $ 247 $ 4,514

December 31, 2023

Residential Other
Commercial Real Estate Consumer
Real Estate Commercial Closed-End Loans Total
Allowance for credit losses:
Beginning balance, December 31, 2022 § 905 §$ 573 $ 2,650 $ 354§ 4,482
Impact of adopting ASC 326 130 19 (16) (133) —
Provision for (recapture of) credit losses 198 (403) 34 8 (163)
Loans charged-off — — — — _
Recoveries collected — — — — —
Ending balance, December 31, 2023 $ 1,233 § 189 $ 2,668 $ 229 $ 4,319

There were no nonaccrual loans, loans 90 days past due and still accruing, or past due for 30 or more days as of
December 31, 2024 and December 31, 2023.
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The Company categorizes loans into risk categories based on relevant information about the ability of borrowers to service
their debt such as: current financial information, historical payment experience, credit documentation, public information
and current economic trends, among other factors. The Company’s loan risk grading system and ongoing monitoring
process is discussed in Note 1.

The following table presents the outstanding balance of the loan portfolio, by year of origination, loan classification, and
credit quality, as of December 31, 2024 and December 31, 2023 (dollars in thousands):

I Revolving
December 31, 2024 Term Loans by Year of Origination Revolving  to Term

2024 2023 2022 2021 2020 Prior Loans Loans Total

Commercial real estate
Pass $ 2873 § 2526 $ 6461 $§ 7250 § 3,424 $ 25849 $ — 3 — $§ 48,383
Special Mention — = — 1,576 — — — — 1,576
Substandard — — 1,676 — — 1,845 — — 3,521
Doubtful — — = = = = = = =
Loss — — — — — — — — —

Total $ 2873 § 2,526 $ 8,137
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Current period gross charge-offs $ — 3 — 3 — 3 — 3 — 3 — 3 — 3 — $ —

Commercial
Pass § 403§ — $ 552 % 9 3 — $ 1,147 $ 25772 $ — $ 27,883
Special Mention — — — _ _ _ o . o
Substandard — — — _ _ _ . . o
Doubtful — — — — _ _ _ o o
Loss — — — — — = — _ _

Total $ 403§ — $ 552§ 9 $ — $ 1,147 § 25772 $ — $ 27,883

Current period gross charge-offs $ — — — 3 — — $ — — $ — $ —

Residential real estate closed-end
Pass $ 15969 $ 17,834 $§ 47,200 $ 43,125 $ 23,145 § 63222 § — — § 210,495
Special Mention = = — — — — — — —
Substandard — — — — — 236 — — 236
Doubtful = - — — — — — — —

Loss — — — — — — — — —

Total $ 15969 § 17,834 § 47200 $ 43,125 $ 23,145 $ 63458 $ — 3 — $ 210,730

Current period gross charge-offs $ — § — 8 — § — 8 — § — 8 — $ — 8 —

Other consumer loans
Pass $ 17 8 — 8 — 18 8 — 8 — $ 19336 $ 1,823 $§ 21,194
Special Mention — — — — — — — — —
Substandard — — — — — - — _ —
Doubtful — — — — — — - - .

Loss - - - - - - - - -

Total $ 17§ — 8 — 3 18 $ — § — $ 19336 $ 1,823 $ 21,194

Current period gross charge-offs — = — — — — — — _

Total Portfolio Loans

Pass $ 19262 $ 20360 $ 54213 § 50402 $ 26569 $ 90.218 $§ 45108 $ 1.823 $ 307.955
Special Mention — — — 1,576 — — — — 1,576
Substandard — — 1,676 — — 2,081 — — 3,757
Doubtful = = = = = = = = =
Loss — — — — — — — — —
Total Portfolio Loans $ 19262 $ 20,360 $ 55889 $ 51,978 $ 26,569 $ 92,298 $ 45,108 $ 1,823 $ 313,287

Current period gross charge-
offs — — — — — — — — —
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December 31, 2023

Commercial real estate
Pass
Special Mention
Substandard
Doubtful
Loss
Total
Current period gross charge-offs
Commercial
Pass
Special Mention
Substandard
Doubtful
Loss
Total
Current period gross charge-offs

Residential real estate closed end
Pass
Special Mention
Substandard
Doubtful
Loss
Total
Current period gross charge-offs

Other consumer loans
Pass
Special Mention
Substandard
Doubtful
Loss

Total

Current period gross charge-offs

Total Portfolio Loans
Pass
Special Mention
Substandard
Doubtful
Loss

Total Portfolio Loans

Current period gross charge-
offs

Notes to Consolidated Financial Statements

Term Loans by Year of Origination Revolving Rtf)VTO:J,‘:‘i[l:]g
2023 2022 2021 2020 2019 Prior Loans Loans Total

$ 849 § 5521 § 9327 § 3,713 8,015 § 21,875 $ — 3 8,805 § 58,195

= = = — 1,570 — — 1,570

— — — — 373 — — 373
$ 849 $§ 5521 § 9327 § 3,713 8,015 § 23818 $ — 3 8,895 § 60,138
$ — — — § — — — — —
$ — 8 573 $ 14 3 42 1,352 § 309 $ 10,148 § — $ 12,438
$ — 573 $ 14 8 42 1,352 § 309 $ 10,148 § — $§ 12,438
$ — 8 — $ — 8 — 8 — — 8 — 8 —
$ 20230 $ 45920 $ 45528 § 25,150 18,035 § 55253 $ — % — $ 210,116

— — — — 242 — — 242
$ 20230 $§ 45920 $ 45528 § 25,150 18,035 § 55495 $ — § — $ 210,358
s — s — s  — s — s — s — s — s —
$ — 3 — 3 32§ — — 8 — $ 17,703 $ 3475 § 21,210
$ — 3 — $ 32§ — — § — $ 17,703 $ 3475 $ 21,210
$ — 3 — 8 — § — — § — 8 — § — —
$ 21,079 $§ 52,014 $ 54901 § 28,905 27,402 $ 77,437 $ 27,851 § 12,370 $ 301,959

— — — — 1,570 — — 1,570

= = = — 615 — — 615
$ 21,079 § 52,014 $ 54901 $ 28,905 27,402 $ 79,622 $ 27,851 $§ 12,370 $ 304,144
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Collateral Dependent Loans

FASB ASC Topic 326 describes a collateral-dependent asset as a financial asset for which the repayment is expected to be
provided substantially through the operation or sale of the collateral when the borrower, based on management’s
assessment, is experiencing financial difficulty as of the reporting date. Whether the underlying collateral is expected to be
a substantial source of repayment for an asset depends on the availability, reliability, and capacity of sources other than the
collateral to repay the debt. Collateral-dependent loans are individually evaluated for expected credit losses as of the
reporting date, and they are removed from their respective pools of collectively evaluated assets. Expected credit losses for
these types of assets are based on the fair value of the collateral at the measurement date, adjusted for estimated selling
costs. There were no collateral-dependent loans that were individually evaluated for purposes of determining the allowance
for credit loss under FASB ASC Topic 326 as of December 31, 2024 and December 31, 2023.

Modifications to Borrowers Experiencing Financial Difficulty

The Company may modify loans to borrowers in financial distress by providing principal forgiveness, term extension, and
other-than-insignificant payment delay or interest rate reduction. When principal forgiveness is provided, the amount of
forgiveness is charged-off against the allowance for credit losses. There were no loan modifications provided to borrowers
exhibiting financial distress during the twelve months ended December 31, 2024 and 2023, and there were no such prior
modifications in existence during the periods reported. During the reported periods, there were no payment defaults from
any such loans during the twelve months preceding the modification because no such modifications were in existence
during the periods.

Related Party Loan Transactions

Officers, directors and their affiliates had loans outstanding with the Company of $8.6 million and $6.9 million as of
December 31, 2024 and December 31, 2023, respectively. During 2024, total principal payments were $189 thousand. The
remaining increase in the credit outstanding of $1.9 million, relates to the cumulative effect of changes in the composition
of related parties, due to the hiring of a new officer. These transactions occurred in the ordinary course of business on
substantially the same terms as those prevailing at the time for comparable transactions with unrelated persons.

Note 5. Premises and Equipment

A summary of the cost and accumulated depreciation of premises and equipment follows (dollars in thousands):

December 31,

2024 2023

Land $ 2,258 $ 2,258
Building 9,231 9,231
Furniture, fixtures and equipment 2,359 2,280
Building improvements 2,475 2,416
Construction in process 549 464

$ 16,872 § 16,649
Less accumulated depreciation (7,285) (6,791)
Ending balance $ 9,587 $ 9,858

For December 31, 2024 and 2023, depreciation expense was $494 thousand and $491 thousand, respectively.

Note 6. Deposits

Remaining maturities on certificates of deposit are as follows (dollars in thousands):
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2025 $ 10,300
2026 1,400
2027 11

2028 and thereafter —
$ 11,711

The Bank held no deposits classified as brokered as of December 31, 2024 and December 31, 2023. To achieve full
insurance from the Federal Deposit Insurance Corporation (“FDIC”), some of the Bank’s depositors have enrolled in the
IntraFi Cash Service® (“ICS®”) program offered by the Bank through the IntraFi® network. When accounts are enrolled in
this service, the Bank must elect, for each account, whether it will receive reciprocal deposit balances or sell the deposit
balance. As of December 31, 2024 and December 31, 2023, the Bank held $130.3 million and $177.3 million, respectively,
of reciprocal deposits through ICS®™, which were included on the consolidated balance sheets. Additionally, total ICS® One-
Way Sell® deposits of $63.3 million and $130.1 million as of December 31, 2024, and December 31, 2023, respectively,
were sold to the network and therefore excluded from the Company’s consolidated balance sheets. The Company receives
fee income for the deposits that are sold, which is reported under deposit placement services income on the consolidated
statements of income.

As of December 31, 2024, two clients each maintained an individual deposit balance exceeding 5.0% of total deposits. The
combined total deposit balance related to these clients was $202.6 million, accounting for 16.2% of total deposits. As of
December 31, 2023, there were no clients whose individual deposit balances exceeded 5.0% of total deposits.

Deposits from related parties held by the Company amounted to $2.0 million as of December 31, 2024 and 2023.

Note 7. Borrowings

Federal Home Loan Bank Credit Availability

The Bank maintains eligibility for a secured line of credit with the Federal Home Loan Bank (“FHLB”). To establish credit
availability, the Bank will typically pledge eligible 1-4 family residential real estate loans from its loan portfolio as
collateral.

As of December 31, 2024 and 2023, the Bank had not pledged any collateral to the FHLB. Consequently, no credit
availability was established, and no outstanding borrowings were recorded.

Short-Term Borrowing Facilities

As of December 31, 2024, the Company had no outstanding short-term borrowings. The Company fully repaid its
previously outstanding balance on an unsecured line of credit from a correspondent bank. The line of credit, which had a
total commitment of $10.0 million and an outstanding balance of $5.0 million as of December 31, 2023, was fully repaid
on October 10, 2024, using a portion of the net proceeds from the IPO. The Company formally closed the line of credit on
October 11, 2024. The interest rate on the line of credit was 7.95% at December 31, 2023.

The Bank maintains access to unsecured federal funds purchase lines of credit with:

»  Pacific Coast Bankers’ Bank: $50.0 million, maturing June 30, 2025

«  First National Bankers’ Bank: $10.0 million, maturing June 30, 2025

e Community Bankers’ Bank: $8.0 million, matured March 12, 2025 and subsequently renewed for a one year
period to March 12, 2026

These federal funds lines renew annually, and balances may remain outstanding for periods ranging from 10 to 90
consecutive days. The use of these credit facilities is contingent upon compliance with specified financial conditions and

covenants.

As of December 31, 2024 and December 31, 2023, the Bank had no outstanding balances under these federal funds
purchase lines.
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Note 8. Income Taxes

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and deferred tax
liabilities at December 31, 2024 and 2023 are presented below (dollars in thousands):

December 31
2024 2023

Deferred Tax Assets
Securities available for sale $ 2,192  $ 3,074
Allowance for credit losses on loans 948 907
Deferred compensation 571 331
Depreciation 95 83
Allowance for credit losses on securities 42 73
Loss on devalued bond — 95
Other 16 16

$ 3,804 § 4,579
Deferred Tax Liabilities
Deferred loan costs $ (109) $ (98)
Net deferred tax assets $ 3,755 § 4,481

Deferred tax assets are reported as other assets on the consolidated balance sheets.

The provision for income taxes charged to operations for the years ended December 31, 2024 and 2023, consists of the
following (dollars in thousands):

December 31,

2024 2023
Current tax expense $ 5476 $ 2,174
Deferred tax benefit (157) 99)
Net provision for income taxes $ 5,319 $ 2,075

The reasons for the difference between the Company’s reported income tax expense and the amount computed by
multiplying the statutory rate are as follows (dollars in thousands):

December 31,

2024 2023
Computed tax at applicable rate $ 5516 3 2,290
Tax-exempt income (237) (254)
Other 40 39
Net provision for income taxes $ 5319 $ 2,075

The Company files an income tax return in the U.S. federal jurisdiction and is subject to the bank franchise tax in the

Commonwealth of Virginia. With few exceptions, the Company is no longer subject to federal or state tax examinations
for years prior to 2021.
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Note 9. Financial Instruments with Off-Balance Sheet Risk
The Company is party to credit related financial instruments with off-balance-sheet risk in the normal course of business to
meet the financing needs of its clients. These financial instruments include commitments to extend credit and standby

letters of credit. Such commitments involve, to varying degrees, elements of credit and interest rate risk in excess of the
amount recognized in the consolidated balance sheets.

The Company’s exposure to credit loss is represented by the contractual amount of these commitments. The Company
follows the same credit policies in making commitments as it does for on-balance-sheet instruments.

At December 31, 2024 and 2023, the contractual amounts of financial instruments with off-balance commitments are as
follows (dollars in thousands):

December 31,

2024 2023
Commitments to grant loans $ 408 $ —
Credit card lines 762 448
Unfunded commitments under lines of credit 22,230 22,499
Standby letters of credit 4,491 3,598

Commitments to grant loans are agreements to extend loans to clients provided the clients are in compliance with terms and
conditions outlined in the respective loan documents. These commitments often come with specific expiration dates or
other termination conditions, such as maturity dates, and may necessitate the payment of fees. Notably, lines of credit
commitments might expire without being utilized, implying that the total commitment amounts do not accurately forecast
future cash outflows. For collateral requirements, the Bank determines the necessity and amount based on an analysis of the
borrower.

Unfunded commitments under credit card lines are related to business credit cards and represent potential future extensions
of credit to current clients. These commitments, which are revolving in nature, allow cardholders to access credit up to a
pre-approved limit without additional underwriting at the time of each transaction. Unlike traditional term loans, business
credit card commitments may be partially or fully drawn at the discretion of the cardholder, and the outstanding balance
fluctuates based on usage and repayment. The Bank evaluates the creditworthiness of business credit card holders at
origination and may periodically reassess risk exposure. The Bank offers both secured and unsecured cards and aims to
mitigate associated credit risk through monitoring, transaction limits, and credit reviews.

Unfunded commitments under lines of credit represent potential future credit extensions to current clients. Commercial
lines of credit typically feature maturity dates within one year and do not automatically renew. Conversely, consumer
revolving lines of credit and home equity lines, offer draw periods ranging from three to ten years, respectively, also
without automatic renewal. These lines of credit are discretionary, with actual funding potentially falling short of the full
commitment amount.

Standby letters of credit are conditional commitments by the Bank, serving as guarantees of a client’s performance to a
third party. These instruments are typically utilized to facilitate both public and private borrowing arrangements. Almost all
letters of credit issued are set to expire within one year, subject to automatic renewal unless terminated by the Bank in
accordance with the terms of the agreement. The credit risk associated with issuing letters of credit mirrors that of
extending traditional loan facilities to clients, with collateral being secured as deemed necessary by the Bank.

Note 10. Regulatory Capital Requirements

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies. Failure to
meet minimum capital requirements can initiate certain mandatory, possibly additional discretionary, actions by regulators
that, if undertaken, could have a direct material effect on the Company’s and the Bank’s financial statements. Under
capital adequacy guidelines and the regulatory framework for prompt corrective action, financial institutions must meet
specific capital guidelines that involve quantitative measures of assets, liabilities, and certain off-balance-sheet items as

123



Notes to Consolidated Financial Statements

calculated under regulatory accounting practices. A financial institution’s capital amounts and classification are also
subject to qualitative judgments by the regulators about components, risk weightings, and other factors. Prompt corrective
action provisions are not applicable to bank holding companies.

The final rules implementing Basel Committee on Banking Supervision’s Capital guidelines for U.S. banks require the
Bank to hold a capital conservation buffer of 2.5% above the adequately capitalized risk-based capital ratios. Although the
capital conservation buffer is not part of regulatory minimum risk-based capital requirements, it does determine the
minimums that must be met to avoid limitation on paying dividends, engaging in share repurchases, and paying
discretionary bonuses if capital levels fall below the buffer amount. The net unrealized gain or loss on securities available
for sale is not included in computing regulatory capital.

To be categorized as well capitalized under the OCC’s regulatory framework for prompt corrective action, the Bank must
maintain minimum risk-based capital and leverage ratios as set forth in the table below. The Bank currently satisfies the
requirement under the OCC’s capital regulation to be “well capitalized.”

The following tables set forth the capital position and analysis for the Company and Bank (dollars in thousands). Because
total assets on a consolidated basis are less than $3.0 billion, the Company is not subject to the consolidated capital
requirements imposed by federal regulations. However, the Company elects to include those ratios for this report.
Minimum capital ratios below include the capital conservation buffer. At December 31, 2023, the Company had a
borrowing from a correspondent bank which it used to downstream capital to the Bank, with a balance of $5.0 million. This
borrowing was paid off and subsequently closed during 2024.

Minimum Capital Requirement Minimum To Be Well Capitalized

(including applicable capital Under Prompt Corrective Action
Actual conservation buffer) Provisions

December 31, 2024 Amount Ratio Amount Ratio Amount Ratio
Total Risk-Based Capital

Company $§ 157,206 39.30% N/A N/A N/A N/A

Bank $ 131,750 3294 % $ 41,998 10.50 % $ 39,998 10.00 %
Tier 1 Risk-Based Capital

Company $§ 152,491 38.12% N/A N/A N/A N/A

Bank § 127,034 31.76 % $ 33,998 850 % § 31,999 8.00 %
Common Equity Tier 1 Capital

Company $ 152,491 38.12% N/A N/A N/A N/A

Bank $ 127,034 31.76 % $ 27,999 7.00 % $ 25,999 6.50 %
Tier 1 Leverage Ratio

Company $ 152,491 11.48% N/A N/A N/A N/A

Bank § 127,034 957 % $ 53,119 4.00 % $ 66,399 5.00 %
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Minimum Capital Requirement Minimum To Be Well Capitalized

(including applicable capital Under Prompt Corrective Action
Actual conservation buffer) Provisions

December 31, 2023 Amount Ratio Amount Ratio Amount Ratio
Total Risk-Based Capital

Company $ 99,669 24.26 % N/A N/A N/A N/A

Bank § 104,523 2544 % $ 43,140 10.50 % $ 41,086 10.00 %
Tier 1 Risk-Based Capital

Company $ 95,002 23.12 % N/A N/A N/A N/A

Bank $ 99,856 2430 % $ 34,923 8.50 % $ 32,869 8.00 %
Common Equity Tier 1 Capital

Company $ 95,002 23.12 % N/A N/A N/A N/A

Bank $ 99,856 2430 % $ 28,760 7.00 % $ 26,706 6.50 %
Tier 1 Leverage Ratio

Company $ 95,002 877 % N/A N/A N/A N/A

Bank $ 99,856 921 % § 43,347 4.00 % $ 54,183 5.00 %

The Company’s principal source of funds for dividend payments is dividends received from the Bank. Banking regulations
limit the amount of dividends that may be paid without prior approval of regulatory agencies. As of December 31, 2024,
approximately $39.6 million of retained earnings was available for dividend declaration without regulatory approval.

Note 11. Employee Benefit Plans
401(k) Plan

The Company has a 401(k) Plan whereby substantially all employees participate in the plan. Employees may contribute
portions of their compensation subject to limits based on federal tax laws. The Company may make discretionary matching
contributions to the plan. For 2024 and 2023, expense attributable to the plan amounted to $471 thousand and $401
thousand, respectively. The 401(k) expense is reported as salaries and employee benefits on the consolidated statements of
income.

Long-Term Cash Incentive Plan

The Company maintains a long-term cash incentive compensation plan under which awarded participants are entitled to
receive cash payments equivalent to the increase in Retained Earnings Per Share (“REPS”), as defined in the plan, with a
vesting period extending over seven years. As of December 31, 2024 and December 31, 2023, the accrued liability for
obligations under this plan was $3.2 million and $1.9 million, respectively. For the years 2024 and 2023, expenses
attributable to the plan amounted to $1.6 million and $631 thousand, respectively.

On September 10, 2024, the Board of Directors adopted the Amended and Restated Long-Term Cash Incentive Plan, which
became effective immediately. Under this plan, all awards granted in 2024 or later vest over five years, reflecting a change
from the previous plan, under which awards granted prior to 2024 vest over seven years.

The accrued liability for vested and unvested awards is reported under accrued expenses and other liabilities on the
consolidated balance sheets, while plan-related expenses are recognized in salaries and employee benefits in the
consolidated statements of income.
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Note 12. Fair Value Measurements
Determination of Fair Value

Fair value is defined as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in
the principal or most advantageous market for the asset or liability in an orderly transaction between market participants on
the measurement date. The fair value measurements and disclosure topic specifies a hierarchy of valuation techniques
based on whether the inputs to these valuation techniques are observable or unobservable. Observable inputs reflect market
data obtained from independent sources, while unobservable inputs reflect the Company’s market assumptions. U.S.
GAAP requires that valuation techniques maximize the use of observable inputs and minimize the use of unobservable
inputs.

Fair Value Hierarchy

U.S. GAAP establishes a fair value hierarchy which categorizes the valuation inputs into three broad levels. Based on the
underlying inputs, each fair value measurement in its entirety is reported in one of the three levels. These levels are:

Level 1 - Valuation is based on quoted prices in active markets for identical assets and liabilities that the reporting
entity has the ability to access at the measurement date. Level 1 assets and liabilities generally include debt and
equity securities that are traded in an active exchange market. Valuations are obtained from readily available pricing
sources for market transactions involving identical assets or liabilities.

Level 2 - Valuation is based on inputs other than quoted prices included within Level 1 that are observable for the
asset or liability, either directly or indirectly. The valuation may be based on quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by
observable market data for substantially the full term of the asset or liability.

Level 3 - Valuation is based on unobservable inputs that are supported by little or no market activity and that are
significant to the fair value of the assets or liabilities. Level 3 assets and liabilities include financial instruments
whose value is determined using pricing models, discounted cash flow methodologies, or similar techniques, as well
as instruments for which determination of fair value requires significant management judgment or estimation.

An asset or liability’s categorization within the valuation hierarchy is based upon the lowest level of input that is significant
to the fair value measurement.

Assets and Liabilities Measured at Fair Value on a Recurring Basis
The following describes the valuation techniques used by the Company to measure certain financial assets and liabilities

recorded at fair value on a recurring basis in the financial statements:

Securities Available for Sale and Equity Securities

Debt securities available for sale and equity securities are recorded at fair value on a recurring basis. Fair value
measurement is based upon quoted market prices, when available (Level 1). If quoted market prices are not available, fair
values are measured utilizing independent valuation techniques of identical or similar securities for which significant
assumptions are derived primarily from or corroborated by observable market data (Level 2). If the inputs used to provide
the evaluation for certain securities are unobservable and/or there is little, if any, market activity then the security would
fall to the lowest level of the hierarchy (Level 3).

The Company’s investment portfolio is valued using fair value measurements that are considered to be Level 1 or Level 2
but may also use Level 3 measurements if required by the composition of the portfolio. The Bank has contracted with a
securities portfolio accounting service provider for valuation of its securities portfolio. Most security types are priced using
the securities accounting provider’s internally developed pricing software which appraises securities from an online real-
time database. Subscription pricing services such as ICE Data Services and Bloomberg Valuation Services may be used to
supplement the internal pricing system for security types where the underlying collateral, cash flow projections or trade
data is not readily available. If Level 1 or Level 2 inputs are not available, the software may rely upon a discounted cash
flow analysis based on the net present value of a security’s projected cash flow to arrive at fair market value. Valuations for
direct obligations of the U.S. Treasury, exchange listed stock and preferred stock are obtained from on-line real-time
databases.
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The securities accounting service provider utilizes proprietary valuation matrices for valuing all municipal securities. The
initial curves for determining the price, movement, and yield relationships within the municipal matrices are derived from
industry benchmark curves or sourced from a municipal trading desk. The securities are further broken down according to
issuer, credit support, state of issuance and rating to incorporate additional spreads to the industry benchmark curves.

The following table presents the balances of financial assets measured at fair value on a recurring basis (dollars in
thousands):

Fair Value Measurements Using

Financial Assets Balances Level 1 Level 2 Level 3
As of December 31, 2024:

Available for sale securities:

U.S. government and federal agencies $ 206,403 § 204,452 $ 1,951 $ —
Mortgage-backed securities 7,395 — 7,395 —
Corporate bonds 43,974 480 43,494 —
State and municipal securities 100,557 — 100,557 —

Total available for sale securities $ 358329 $§ 204932 $ 153,397 $ —
Equity securities 515 515 — —

Total $§ 358844 $§ 205447 $§ 153,397 § p—

As of December 31, 2023:
Available for sale securities:

U.S. government and federal agencies $ 92,297 §$ 78,817 $ 13,480 $ —
Mortgage-backed securities 8,649 — 8,649 —
Corporate bonds 55,472 475 54,997 —
State and municipal securities 101,696 — 101,696 —

Total available for sale securities $ 258,114 § 79,292 § 178,822 § —
Equity securities 505 505 — =
Total $§ 258,619 $ 79,797 § 178,822 § —

Assets Measured at Fair Value on a Non-recurring Basis

Certain assets are measured at fair value on a nonrecurring basis in accordance with generally accepted accounting
principles. Adjustments to the fair value of these assets usually result from the application of lower-of-cost-or-market
accounting or write-downs of individual assets.

Collateral Dependent Loans

Individually evaluated loans are analyzed to determine whether they are collateral dependent. Any individually evaluated
loans, which are deemed to be collateral dependent, with an allocation to the ACL are measured at fair value on a non-
recurring basis. Any fair value adjustments are recorded in the period incurred as provision for credit losses on the
consolidated statements of income.

The measurement of loss associated with collateral dependent loans can be based on either the observable market price of
the loan or fair value of the collateral. Fair value is measured based on the value of the collateral securing the loans.
Collateral may be in the form of real estate or business assets including equipment, inventory, and accounts receivable. The
vast majority of the collateral is real estate. The value of real estate collateral is determined utilizing a market valuation
approach based on an appraisal conducted by an independent, licensed appraiser outside of the Company using observable
market data (Level 2). However, if the collateral is a house or building in the process of construction or if an appraisal of
the real estate property using an income approach or is over two years old, then the fair value is considered Level 3. The
value of business equipment is based upon an outside appraisal if deemed significant, or the net book value on the
applicable business’s financial statements if not considered significant using observable market data. Likewise, values for
inventory and accounts receivables collateral are based on financial statement balances or aging reports (Level 3). Any fair
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value adjustments are recorded in the period incurred as a provision for loan credit losses on the consolidated statements of
income. There were no collateral dependent loans with a recorded reserve as of December 31, 2024 and December 31,
2023.

Other Real Estate Owned

Other real estate owned (“OREQ”) is measured at fair value less costs to sell. Valuation of OREO is determined using
current appraisals from independent parties, a Level 2 input. If current appraisals cannot be obtained, or if declines in value
are identified after a recent appraisal is received, appraisal values may be discounted, resulting in a Level 3 estimate. If the
Company markets the property with a realtor, estimated selling costs reduce the fair value, resulting in a valuation based on
Level 3 inputs. Fair value adjustments are recorded in the period incurred and expensed against current earnings. The Bank
held no OREO at December 31, 2024 and December 31, 2023.

Loans Held for Sale

Loans held for sale are carried at the lower of cost or fair value. These loans currently consist of 1-4 family residential
loans originated for sale in the secondary market. Fair value is based on the price secondary markets are currently offering
for similar loans using observable market data which is not materially different than cost due to the short duration between
origination and sale (Level 2). As such, the Company records any fair value adjustments on a nonrecurring basis. No
nonrecurring fair value adjustments were recorded on loans held for sale at December 31, 2024 or December 31, 2023.

There were no assets measured at fair value on a nonrecurring basis at December 31, 2024 and December 31, 2023.

Fair Value of Financial Instruments

The following tables present the carrying value and estimated fair value including the level within the fair value hierarchy
of the Company’s financial instruments as of December 31, 2024 and December 31, 2023 (dollars in thousands):

Carrying Fair Value Measurements Using Total
Amount Level 1 Level 2 Level 3 Fair Value
As of December 31, 2024:
Financial assets:
Cash and due from banks $ 410,739 § 410,739 § — 3 — $ 410,739
Securities available for sale 358,329 204,932 153,397 — 358,329
Securities held to maturity, net 300,451 107,593 171,358 — 278,951
Equity securities 515 515 — — 515
Restricted securities 2,886 — 2,886 — 2,886
Loans held for sale 316 — 316 — 316
Loans, net 308,773 — — 294,316 294,316
Accrued interest receivable 4,231 — 4,231 — 4,231
Financial liabilities:
Demand and savings deposits $ 1,238224 §$ — $ 913,379 § 306,907 $ 1,220,286
Time deposits 11,711 — — 11,650 11,650
Accrued interest payable 46 — 46 — 46
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As of December 31, 2023:
Financial assets:
Cash and due from banks

Securities available for sale

Securities held to maturity, net

Equity securities
Restricted securities
Loans, net

Accrued interest receivable

Financial liabilities:

Demand and savings deposits

Time deposits
Short-term borrowings

Accrued interest payable

Notes to Consolidated Financial Statements

Fair Value Measurements Using

Carrying Total

Amount Level 1 Level 2 Level 3 Fair Value
$ 316,767 § 316,767 $ — § — $ 316,767
258,114 79,292 178,822 — 258,114
308,058 106,837 177,079 — 283,916
505 505 — — 505
2,613 — 2,613 — 2,613
299,825 — — 280,352 280,352
4,354 — 4,354 — 4,354
§ 1,095,283 § — § 766,933 § 299,765 § 1,066,698
16,742 — — 16,600 16,600
5,000 — 5,000 — 5,000
61 — 61 — 61

Note 13. Accumulated Other Comprehensive Loss

The following table presents the changes in each component in accumulated other comprehensive loss, net of tax for the
twelve months ended December 31, 2024 and 2023 (dollars in thousands):

Balance at December 31, 2022

Unrealized holding gains, net of tax of $1,302

Amortization of unrealized holding losses, net of tax of $234

Reclassification adjustment, net of tax of $82

Balance at December 31, 2023
Balance at December 31, 2023

Unrealized holding gains, net of tax of $636

Amortization of unrealized holding losses, net of tax of $229

Reclassification adjustment, net of tax of $17

Balance at December 31, 2024

Unrealized
Loss
on Securities
Unrealized Transferred
Loss from Available Accumulated
on Available for Sale Other
for to Held to Comprehensive
Sale Securities Maturity Loss
$  (13,135) §  (4,513) $  (17.648)
4,897 — 4,897
— 879 879
307 — 307
$ (793) 8 (3,634 $  (11,565)
$  (7931) $ (3,634 $  (11,565)
2,393 — 2,393
— 863 863
13 51 64
$ (5525 8 (2,720) §  (8,245)

The following table presents the amounts reclassified out of accumulated other comprehensive loss, net of tax for the
period ending December 31, 2024 (dollars in thousands):

Securities held to maturity

Net securities loss reclassified into earnings

Related income tax benefit

Total reclassifications into net income

Year Ended
December 31, Line Item in the Consolidated
2024 Statements of Income
$ (65) Loss on sale of securities

14 Income tax expense

$ (51) Net of tax
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Year Ended
December 31, Line Item in the Consolidated
2024 Statements of Income
Securities available for sale
Net securities loss reclassified into earnings $ (16) Loss on sale of securities
Related income tax benefit 3 Income tax expense
Total reclassifications into net income $ (13) Net of tax

The following table presents the amounts reclassified out of accumulated other comprehensive loss, net of tax for the
period ending December 31, 2023 (dollars in thousands):

Year Ended
December 31, Line Item in the Consolidated
2023 Statements of Income
Securities available for sale
Net securities loss reclassified into earnings $ (389) Loss on sale of securities
Related income tax benefit 82 Income tax expense
Total reclassifications into net income $ (307) Net of tax

Note 14. Earnings Per Share

The Company’s stock is comprised of two classes: Class A Common Stock and Class B Common Stock. Except in regard
to voting and conversion rights, the rights of Class A Common Stock and Class B Common Stock are identical, and the
classes rank equally and share ratably with regard to all other matters. Each share of Class B Common Stock is convertible
at any time into one share of Class A Common Stock. Because Class A Common Stock and Class B Common Stock share
in earnings equally, any potential conversions of Class B Common Stock to Class A Common Stock do not have a dilutive
impact.

On October 3, 2024, 26,876 existing shares of Old Common Stock held by the company’s pre-IPO investors were
reclassified into 4,568,920 shares of Class B Common Stock. In connection with the IPO, the Company issued 1,850,000
shares of Class A Common Stock on October 7, 2024 and 142,897 shares of Class A Common Stock on November 1,
2024. Additional information regarding the stock Reclassification and the TPO is described in Note 2.

When declared by the Company’s Board of Directors, holders of Class A Common Stock and Class B Common Stock are
entitled to receive dividends equally and ratably on a per-share basis. The Company did not pay dividends to any
stockholder during the twelve months ended December 31, 2024 or 2023.

Under the two-class method, earnings available to common stockholders are allocated ratably on a per-share basis between
Class A Common Stock and Class B Common Stock. The table below provides a reconciliation of the combined Class A
and Class B Common Stock numerators and denominators of the earnings per share computations (dollars in thousands,
except per share data). The number of basic and diluted shares are the same because there are no potentially dilutive
instruments.

Year Ended
December 31, December 31,
2024 2023
Net Income $ 20,949 $ 8,831
Dividends declared on common stock

Class A Common Stock $ — 3 —

Class B Common Stock $ — 3
Undistributed net income for basic and diluted earnings per share $ 20,949 $ 8,831
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Weighted average shares outstanding

Class A Common Stock 584,728 —
Class B Common Stock 4,437,196 4,568,240
Weighted average shares outstanding, basic and dilutive 5,021,924 4,568,240
Year Ended
December 31, December 31,
2024 2023
Earnings per common share, basic and diluted
Class A Common Stock
Per share dividends distributed $ — 3 —
Undistributed earnings per share* 4.17 —
Total basic and diluted earnings per share - Class A Common Stock $ 4.17 $ —
Class B Common Stock
Per share dividends distributed $ — § —
Undistributed earnings per share* 4.17 1.93
Total basic and diluted earnings per share - Class B Common Stock $ 4.17 % 1.93
Note 15. Condensed Financial Statements of Parent Company
Financial information pertaining only to Chain Bridge Bancorp, Inc. is as follows (dollars in thousands):
December 31,
Balance Sheets 2024 2023
Assets
Cash $ 25,760 $ 43
Receivable from subsidiary 29 103
Investment in common stock of Chain Bridge Bank, N.A. 118,788 88,291
Total assets $ 144,577 $ 88,437
Liabilities and stockholders' equity
Short-term borrowings $ — $ 5,000
Accrued expenses 331 —
Total liabilities $ 331 5,000
Stockholders’ equity 144,246 83,437
Total liabilities and stockholders’ equity $ 144,577 $ 88,437

* To arrive at undistributed earnings per share, undistributed net income is first pro rated between Class A and Class B Common shares.
The resulting pro-rated, undistributed net income for each class is then divided by the weighted average shares for each class.
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Statements of Income

Dividend from Chain Bridge Bank, N.A.

Operating expenses
Interest expense and fees on short-term borrowings

Professional services
Other expenses
Total operating expenses

Loss before allocated tax expense and undistributed net
income of Chain Bridge Bank, N.A.

Income tax benefit
Undistributed net income of Chain Bridge Bank, N.A.

Net income

Statements of Cash Flows

Cash flows from operating activities

Net income

Adjustments to reconcile net income to net cash used in
operating activities:

Undistributed net income of Chain Bridge Bank, N.A.
Decrease (increase) in receivable from subsidiary
Increase (decrease) in accrued expenses

Net cash used in operating activities

Cash flows from investing activities
Investment in Chain Bridge Bank, N.A.

Net cash used in investing activities

Cash flows from financing activities
Net proceeds from common stock issued
Repayment of short-term borrowings

Net cash provided by financing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

132

December 31,

2024 2023
1,120 $ 480
509 423
1,851 30
613 41
2,973 494
(1,853) (14)
(624) (104)
22,178 8,741
20,949 $ 8,831
December 31,
2024 2023
20,949 $ 8,831
(22,178) (8,741)
75 (103)
331 41)
(823) (54)
(5,000) —
(5,000) —
36,540 —
(5,000) —
31,540 —
25,717 (54)
43 97
25,760 $ 43
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Note 16. Subsequent Events

The Company evaluates subsequent events that have occurred after the balance sheet date but before the financial
statements are issued. There are two types of subsequent events: (1) recognized, or those that provide additional evidence
about conditions that existed at the date of the balance sheet, including the estimates inherent in the process of preparing
financial statements, and (2) non-recognized, or those that provide evidence about conditions that did not exist at the date
of the balance sheet but arose after that date. The Company evaluated subsequent events through March 21, 2025.

The Company did not identify any subsequent events that would have required adjustment to or disclosure in the financial
statements.

133



ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

None.

ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

The Company’s management, including our Principal Executive Officer and Principal Financial Officer, have
evaluated the effectiveness of our disclosure controls and procedures (as defined in Rule 13a-15(e)) under the Securities
Exchange Act of 1934, as amended (the “Exchange Act”)) as of the end of the period covered by this report. Based upon
that evaluation, our Principal Executive Officer and Principal Financial Officer concluded that our disclosure controls and
procedures were effective to ensure that information required to be disclosed in the reports we file and submit under the
Exchange Act is (i) recorded, processed, summarized and reported as and when required and (ii) accumulated and
communicated to our management, including our Principal Executive Officer and the Principal Financial Officer, as
appropriate to allow timely decisions regarding required disclosure.

Management’s Annual Report on Internal Control over Financial Reporting

This Annual Report on Form 10-K does not include a report of management’s assessment regarding internal control
over financial reporting or an attestation report of the company’s registered public accounting firm due to a transition
period established by rules of the SEC for newly public companies.

Attestation Report of Independent Auditor

In accordance with the JOBS Act enacted on April 5, 2012, the Company qualifies as an “emerging growth
company” (“EGC”), which entitles the Company to take advantage of certain exemptions from various reporting
requirements that are applicable to other public companies that are not EGCs. Specifically, the JOBS Act defers the
requirement to have the Company’s independent auditor assess the Company’s internal control over financial reporting
under Section 404(b) of the Sarbanes-Oxley Act. As such, the Company is exempted from the requirement to include an
auditor attestation report in this Annual Report for so long as the Company remains an EGC, which may be for as long as
five years following its initial registration in the United States.

Changes in Internal Control over Financial Reporting

There have been no changes, in the Company’s internal control over financial reporting (as such term is defined in
Rule 13a-15(f) under the Exchange Act) during the fiscal quarter to which this report relates that have materially affected,
or are reasonably likely to materially affect, the Company’s internal control over financial reporting.

ITEM 9B. OTHER INFORMATION
Rule 10b5-1 Trading Plans

During the year ended December 31, 2024, no directors or executive officers entered into, modified or terminated,
contracts, instructions or written plans for the sale or purchase of the Company’s securities that were intended to satisfy the
affirmative defense conditions of Rule 10b5-1 or that constituted non-Rule 10b5-1 trading arrangements (as defined in Item
408 of Regulation S-K).

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS
Not Applicable.
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PART III

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS, AND CORPORATE GOVERNANCE

The information required to be disclosed by this item will be disclosed in, and is incorporated herein by reference to,
the Company’s definitive proxy statement for its 2025 Annual Meeting of Stockholders (“Proxy Statement”) to be filed
with the SEC no later than 120 days after December 31, 2024.

ITEM 11. EXECUTIVE COMPENSATION

The information required to be disclosed by this item will be disclosed in, and is incorporated herein by reference to,
the Company’s Proxy Statement to be filed with the SEC no later than 120 days after December 31, 2024.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS

The information required to be disclosed by this item will be disclosed in, and is incorporated herein by reference to,
the Company’s Proxy Statement to be filed with the SEC no later than 120 days after December 31, 2024.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS AND DIRECTOR INDEPENDENCE

The information required to be disclosed by this item will be disclosed in, and is incorporated herein by reference to,
the Company’s Proxy Statement to be filed with the SEC no later than 120 days after December 31, 2024.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required to be disclosed by this item will be disclosed in, and is incorporated herein by reference to,
the Company’s Proxy Statement to be filed with the SEC no later than 120 days after December 31, 2024.
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PART IV

ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
We have filed the following documents as part of this Annual Report on Form 10-K:
1. Consolidated Financial Statements

See Index to Consolidated Financial Statements in Part II, Item 8, “Financial Statements” in this Annual Report on Form
10-K.

2. Financial Statement Schedules

No financial statement schedules are provided because the information called for is not required or is shown in the financial
statements or the notes thereto.

3. Exhibits

The documents set forth below are filed herewith or incorporated herein by reference to the location indicated.

Number  Description

3.1 Amended and Restated Certificate of Incorporation (incorporated by reference to Exhibit 3.1 to the Company’s
Quarterly Report on Form 10-Q, filed on November 13, 2024)

32 Amended and Restated Bylaws (incorporated by reference to Exhibit 3.2 to the Company’s Quarterly Report
on Form 10-Q, filed on November 13, 2024)

4.1 Description of Securities

10.1 Short-Term Cash Incentive Compensation Plant

Long-Term Cash Incentive Compensation Plant (incorporated by reference to Exhibit 10.2 to the Company’s
10.2 Registration Statement on Form S-1, filed on September 13, 2024)

Amended and Restated Long-Term Cash Incentive Plan (incorporated by reference to Exhibit 10.3 to the
10.3 Company’s Registration Statement on Form S-1, filed on September 13, 2024)

19.1 Insider Trading Policy

21.1 Subsidiaries of the Registrant

31.1 Certification of Chief Executive Officer Pursuant to Exchange Act Rules 13a-14(a) and 15d-14(a), as adopted
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2 Certification of Chief Financial Officer Pursuant to Exchange Act Rules 13a-14(a) and 15d-14(a) as adopted
pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1 Certification of Chief Executive Officer and Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

97.1 Policy for Recoupment of Incentive Compensation

101 Inline XBRL Interactive Data

104 Cover Page Interactive Data File (embedded within the Inline XBRL document in Exhibit 101)
tCertain confidential information contained in this document has been omitted pursuant to Item 601(b)(10)(iv) of

Regulation S-K, because the Company customarily and actually treats such information as private or confidential and the
omitted information is not material.

ITEM 16. FORM 10-K SUMMARY

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

CHAIN BRIDGE BANCORP, INC.

Dated: March 21, 2025 By: /s/ John J. Brough

Name: John J. Brough

Title:  Chief Executive Officer and Director
(Principal Executive Officer)

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the dates indicated.

Name Position Date

/s/ Peter G. Fitzgerald Chairman of the Board March 21, 2025
Peter G. Fitzgerald

/s/ John J. Brough Chief Executive Officer & Director March 21, 2025
John J. Brough (Principal Executive Officer)
/s/ Joanna R. Williamson Executive Vice President & Chief Financial Officer March 21, 2025
Joanna R. Williamson (Principal Financial Officer & Principal Accounting

’ Officer)
/s/ David M. Evinger President, Chief Credit Officer & Director March 21, 2025
David M. Evinger
/s/ Leigh-Alexandra Basha Director March 21, 2025
Leigh-Alexandra Basha
/s/ Michael J. Conover Director March 21, 2025
Michael J. Conover
/s/ Andrew J. Fitzgerald Director March 21, 2025
Andrew J. Fitzgerald
/s/ Joseph M. Fitzgerald Director March 21, 2025
Joseph M. Fitzgerald
/s/ Thomas G. Fitzgerald Director March 21, 2025
Thomas G. Fitzgerald
/s/ Michelle L. Korsmo Director March 21, 2025

Michelle L. Korsmo
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Name
/s/ Paul W. Leavitt

Paul W. Leavitt

/s/ Mark Martinelli

Mark Martinelli

/s/ Yonesy F. Nunez

Yonesy F. Nuiez

/s/ Benita Thompson-Byas

Benita Thompson-Byas

Director

Director

Director

Director
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Position

Date
March 21, 2025

March 21, 2025

March 21, 2025

March 21, 2025



